Contract101

Supervised Apartment Living Foster Care

Services Effective July 1, 2014

Contract Purpose
The Contractor is to implement and administer a Supervised Apartment Living Foster Care
program, which provides children appropriate living arrangements with an environmentin
which each child can experience living in the community with less supervision than that
provided by a foster family or foster group care setting, with services and supports aimed at
preparing the child for self-sufficiency.

Deliverables
The Contractor shall provide the following:

1. Provide access to Contractor staff 24 hours a day, seven days a week for any Child placed in
an SAL scattered-site setting (e.g., apartment unit). Contractor will ensure that Contractor
staff is on-site (present and available) to Children the Contractor supervises in a SAL cluster
setting (four to six Children supervised by the Contractor who are placed in the same
building such as apartments located in one building or private housing), at any time when
more than one Child is present in this type of setting.

2. Provide SAL Required Services for each Child served in the SAL Foster Care program to meet
the specific needs of the Child.

3. Service Documentation and Reporting Deliverables. Contractors shall maintain a system of
individual service documentation and files/records on each Child referred and maintain
these notes and files/records in an organized and confidential fashion for a minimum of
seven (7) years beyond the end of the contract. SAL Contractors shall ensure completion
and submission of the following reports:

a. Anindividual service plan within 30 days of the Child’s placement. The service plan
must include SAL Required Services and be developed in consultation with the Child,
the Child’s family (unless a reason for noninvolvement is documented in the case
record), and referring worker and shall be signed by all involved. The service plan
shall be fully integrated with other plans that affect the Child’s care including but
not limited to other Child Welfare Services, juvenile justice involvement, or
Remedial Services implementation plans. In addition, the plan must include:

e The author of the service plan, the date of admission, the date the service
plan was developed, and the date provided to the referring worker;
e The location/address of the SAL placement;
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e A concise description of the Child’s situation, specific needs, and areas of
service focus;

¢ Individualized goals to be achieved and the projected dates of
accomplishment;

e Measurable objectives (action steps) to be taken by the Child and Contractor
staff and the projected dates of accomplishment to meet the Child’s goals;

e Services and activities necessary to achieve the Child’s goals and facilitate
objectives, including frequency of services and activities, and the person(s)
responsible;

¢ A budget, developed with the Child, based upon the Child’s monthly earned,
unearned, and any other financially related assistance (e.g., food assistance)
and monthly expenses. Contractor will work with the Child to ensure
understanding of budget making, payment of bills, and money management.

e Medical and dental health care needs;

e The Child’s education and/or employment status as related to goals;

e The Child’s family and/or Positive Support System or persons that could be
engaged in the Child’s life; and

e Organized Community Activity interests and/or involvement.

The Contractor service plan shall be updated upon receipt of a new case plan for the Child from
the referring worker, or at a minimum of at least every six months.

b. Quarterly progress report(s) must be sent to the referring worker. The first report
shall be submitted three (3) months after service is initiated and quarterly
thereafter. The progress report shall include:

e The author of the report, the date of admission and reporting period, the
report date, and the date the report was provided to the referring worker;

o A description of specific services provided, frequency of services, and who
provided the services;

e The Child’s progress in achievement of established goals and objectives and
any recommended changes in the current service plan;

e The Child’s compliance with the service plan;

e Medical and dental services that were provided;

e Educational and/or vocational progress and participation;

e Family and/or Positive Support System involvement and frequency; and

e Organized Community Activity involvement and frequency.
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c. Atermination of service summary must be sent to the referring worker within two
(2) weeks of service termination. The termination summary shall include:

e The author of the summary, the date of admission and termination, the
report date, and the date the report was provided to the referring worker;

e The rationale for service termination;

e The Child’s status in meeting the established goals and objectives related to
the impact of services;

e A summary of family, Positive Support System, resources, and community
supports that have been established;

e Known housing arrangement of the Child after termination; and

e The educational and employment status of the Child.

d. Supporting documentation for service provision and service billing shall be detailed,
describe service provided, and clearly connect to the service plan goals and
objectives. Documentation shall include:

e Dates, location, and exact length of time of each Child and collateral contact;

e Who provided the service, type of contact, person(s) contacted, an
explanation of the focus of the contact, and connection to service plan goal.
Transportation of the Child is not a billable service; the transportation time
must be clearly itemized and separated within the service provision
documentation;

e Services provided within a group setting must document the service
provision and the number of participants within the group.

e A description of the Child’s reaction to the contact (service activity,
guidance, and oversight provided); and

e The Contractor’s response in addressing the Child’s needs including
expectations, assignment, or activities to be accomplished by the next
contact.

4. Maintain sufficient documentation to substantiate the validity of all claims for payment and
reports submitted to the Agency.

5. Children placed in the SAL Foster Care program’s cluster setting must be at least 16 % years
of age and Children placed in the SAL Foster Care program’s scattered-site setting must be
at least 17 years of age.
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Complete a budget for each Child served. Ensure that each Child served in the SAL Foster
Care program receives their monthly Maintenance payment and, if needed, their SAL Start-
Up Allowance. Based upon the Child’s budget, work with the Child to ensure payment of
bills (e.g., rent, utilities) and for needed items such as food and transportation costs as
needed.

Place great emphasis on each Child attending school, leading to a high school diploma.
Based upon the Child’s budget, services, and supports, it is expected that Children
attending school will not have to work in order to meet their maintenance needs. The
Contractor will ensure that Children served are satisfactorily attending school, leading to a
high school diploma (or, only when deemed more appropriate, leading to a GED). If the
Child has obtained their high school diploma or GED, and they choose to pursue post-
secondary education rather than employment, they must attend on a full-time basis (based
upon the educational institution’s definition of full-time). If the Child is no longer attending
school, they must be employed at least an average of 80 hours per month or be
participating in a work training program leading to said employment. A Child attending
school may also work part-time if able to do so without compromising their education.

Meet the standards and requirements in 441 IAC Chapter 108.10 and 441IAC Chapter
202.9.

Review the results of the Formal Life Skills Assessment and the Agency’s Preplacement
Screening for SAL Foster Care form for each Child referred to the program to determine if
the Contractor’s program will meet the needs of the Child.

Assist the Child (and their Positive Support System) in locating a living arrangement as
outlined in the SAL required services definition and the Child’s plan.

Participate with the Referring Worker (and supervisor), Child and Child’s Positive Support
System in making a team decision when it is appropriate and/or necessary based on the
Child’s needs and behaviors, to move a Child from an SAL cluster setting to an SAL
scattered-site setting and vice versa.

Contractor will ensure that each Child has a Positive Support System and that permanent
connections for each Child served are maintained or secured through active connections
with the Child’s family members and/or other persons important in the Child’s life. If the
Child lacks a Positive Support System, the Contractor will work with the Child and Referring
Worker to create a Positive Support System by various means, including review of persons
that could be or are engaged in the Child’s life.
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The Contractor will ensure Child engagement within the community on a regular basis
including, but not limited to, school attendance, employment (if appropriate), and
participation Organized Community Activities.

Maintain records of Children served through the contract for a period of five years (or other
time period if different and required by federal or state law) after service to a Child ends, or
as otherwise identified in the contract.

Complete an agency approved (with provider input) questionnaire for each Child served in
the SAL foster care program at the time of the Child’s exit from the program. The
guestionnaire will review the specific status of various Self-Sufficiency indicators (including
but not limited to education status, employment status, and housing plans) at the time of
the Child’s exit.

Develop and maintain a tracking and reporting system for expected outcomes and
performance measures.

Complete and submit a Uniform Cost Report to the Service Contract Specialist within 90
days after the end of the Contractor's fiscal year. The Contractor shall conduct and submit
an annual time study as part of the Uniform Cost Report.

Throughout the provision of care, actively ensure that the Child stays connected to the
Child’s kin, culture, and community as documented in the Child’s Case Permanency Plan.

Use service approaches that are culturally competent. Each Child engaged in care shall be
provided services that address any special language needs, reinforce positive cultural
practices, and acknowledge and build upon ethnic, socio-cultural, and linguistic strengths.

Develop an internal continuous Quality Assurance process using data analysis, process and
practice modification, supervision, and other methods to ensure the quality of services
provided.

Follow the principles of Family Interaction.

Ensure that services are coordinated with other available Child welfare and juvenile justice
services as appropriate. These include, but are not limited to the following: Safety Planning
Services; Family, Safety, Risk, and Permanency Services; Recruitment and Retention of
Resource Families; and Child Welfare Emergency Services.
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Facilitate the participation of Children in other necessary programs and services to ensure
the Children’s overall needs are met. Such programs or services include but are not limited
to the following: various medical services; outpatient mental health or substance abuse
treatment; Remedial Services; educational or vocational services; other community-based
services; and if in the SAL Foster Care program, food assistance.

Reassess the formal Casey Life Skills assessment on a periodic basis to measure each Child’s
strengths and needs regarding development of life skills necessary for successful transition
to Self-Sufficiency. The Casey Life Skills Assessment also provides for a caregiver
assessment for the Contractor to complete on behalf of the Child.

Utilize an Agency-approved Life Skills Training curriculum for each Child served.

Engage each Child, family members of the Child, mentors, or appropriate others identified
by the Child or family and the Referring Worker to assist in developing goals and action
steps for acquiring and building upon life skills based on formal and informal assessment
results.

Deliver a plan outlining a service delivery approach that conforms to the expectations of
the Models of Practice of the Agency and Juvenile Court Services, the Federal Child and
Family Services Review, and the Family Team Meeting and Dream Team Meeting strategies
(where the latter is available).

Design programs with varying levels of structure that can be applied as a Child’s need for
supervision decreases (demonstrated, for example, by a Child’s increased level of
responsibility and self management). The programming design as well as the setting, to the
extent feasible, should change as a result, focusing on the Child acquiring and building life
skills that allow the Child better access to the community.

Arrange for and ensure that each school-aged Child attends an educational or vocational
program in accordance with all applicable federal, state, and local laws. Assist in facilitating
transportation as necessary to attend school, secure and maintain employment, or to
participate in other activities.

Ensure Children receive necessary medical and dental care and that the current Care or
Service Plan provide for appropriate and sufficient services and supports to meet the
individual needs of a Child to assure a Child’s well-being and to achieve desired outcomes.

Facilitate a Child’s access to important documents, such as a Social Security card, birth
certificate, and driver’s license or permit, as appropriate.
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Not charge the Agency more than the Contractor receives for the same services provided to
non-Agency entities.

Have written policies approved by the Agency for 1) handling client appeals and grievances,
2) reporting abuse and denial of critical care of Children, and 3) confidentiality.

Participate in an annual all Contractors’ meeting.
Collaborate with the Agency to develop and implement written plans for the Contractor’s

response to disasters and other emergency situations that are consistent with federal,
state, and local guidelines.



