	Shared decision making survey 
	


INSTRUCTIONS: Please distribute hard copy or email to the Shared Decision Making Committee.  Results are averaged for the progress report (Green).
Please select from the following options: 1-“Disagree”, 2-“Mildly Disagree”, 3-“Neutral”, 4-“Agree”, 5-“Strongly Agree”
	Statement
	Disagree
	Mildly Disagree
	Neutral
	Agree
	Strongly Agree

	Common Vision 

	Members have a shared common vision

Comments: Click here to enter text.
	☐	☐	☐	☐	☐
	Understanding and Agreement Goals

	Members understand and agree on goals, proposed outcomes and objectives. 

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Clear Roles and Responsibilities

	Roles and responsibilities of Members are clear

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Shared Decision Making

	All members have a voice and are engaged in the decision making process

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Conflict Management

	We are able to successfully manage conflict

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Shared Leadership 

	Leadership is effective and shared when appropriate

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Well Developed Work Plans

	Work Plans are well developed and followed

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Relationships/Trust

	Members trust each other

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Internal Communication 

	Members communicate well with each other

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	External Communication

	Our external communication is open and timely

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Evaluation

	We have built evaluation performance into our activities

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Understanding CPPC

	Members have a clear understanding of the Community Partnerships four strategies

Comments:  Click here to enter text.
	☐	☐	☐	☐	☐
	Additional Comments:  Click here to enter text.
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