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CHAPTER 1: APPROVAL AND IMPLEMENTATION

TO: lowa Department of Human Services, Division of Adult, Children & Family Services, Bureau of
Child Care Services Staff

lowa Department of Human Services, Division of Field Operations, Child Care Consultants and
Compliance Staff

lowa Department of Human Services, Division of Field Operations, Centralized Child Care
Assistance Eligibility Unit Staff and Centralized Child Care Assistance Payment and
Registration Unit Staff

lowa Department of Human Services, Continuity of Operations Plan (COOP)/Continuity of
Governance (COG) Liaison and State Emergency Operation Center (SEOC) Liaison

lowa Child Care Resource and Referral (CCR&R) Staff
lowa Department of Public Health, Healthy Child Care lowa (HCCI) Staff
lowa Homeland Security and Emergency Management Department (HSEMD)

lowa Emergency Management Association (IEMA)

FROM: lowa Department of Human Services (DHS), Division of Adult, Children & Family Services,
Bureau of Child Care Services

SUBJECT: lowa Child Care Emergency Preparedness and Response Plan

The lowa Child Care Emergency Preparedness and Response Plan provides a framework for
preparedness and recovery activities for child care regulatory and child care subsidy in the event of a
significant emergency or disaster in lowa. This plan provides a structure for DHS, CCR&R and HCCI to
work in a coordinated effort during disaster recovery and provides guidance to regulated child care
providers, non-regulated child care providers with a Child Care Assistance Provider Agreement, parents
and stakeholders about what they can expect from DHS, CCR&R and HCCI.

This plan is complimentary to DHS’s COOP/COG and works with the overall statewide mitigation,
preparedness, response and recovery activities provided by the lowa Homeland Security and Emergency
Management Department (HSEMD). By coordinating between the departments, CCR&R and HCCI, the
plan helps lowa in minimizing the impact of disasters and emergencies on children, families and child
care providers (providers).

Several disasters in lowa, such as the 2008 flooding in the Cedar Rapids area and the 2008 tornado in
Parkersburg, identified the critical need for child care in order for communities to respond to and
recover from major disasters and emergencies. Based on a review of information and data from lowa
and other states impacted by disasters, the National Commission on Children and Disasters’ Report to
the President and Congress provided recommendations for closing gaps in the Nation’s disaster
planning, preparedness, response, and recovery for children. As a result of the recommendations, the
Federal Emergency Management Agency (FEMA) now identifies child care as an essential service in
disaster recovery.
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With the passage of the Child Care and Development Block Grant of 2014 (CCDBG), states must develop
a statewide child care disaster plan to restore child care services after a disaster.

The plan was developed by DHS with the assistance of CCR&R, HCCI and the lowa Emergency
Management Association (IEMA).
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Record of Changes

Change Page Date Initials
Additional details and depth added throughout the plan. -- 6/20/17 | TF
1. Added new contractual requirement for CCR&R 9 4/2/19 | TF
2. Updated data for number of child care centers & preschools and child 10
development homes and number of children served in those settings
3. Updated data for the number of child care homes 11
4. Added the option for collecting damage assessment data from child 16
care providers online
5. In “Provider Preparedness” row, added a requirement for DHS and 21
CCR&R to annually share with child care providers the steps for
reporting damages as a result of an emergency or disaster
6. Inthe “GIS Mapping” row, added a component for designated DHS 23
staff to review WebEOC for emergency/disaster information
7. Inthe “Initial Assessment” row, added the use of WebEOC and the 23-24
process for gathering information through the Initial Assessment form
8. Inthe “Initial Assessment” row, added updating WebEOC with child 28
care infrastructure impacts, as appropriate
9. Added information about the use of the Disaster Behavioral Health 31
Response Team
10. Added information about a pre-inspection visit when a child care 32
facility relocates
11. Added a requirement to annually share with child care providers the 38
steps for reporting damages as a result of an emergency or disaster
12. Updated information on the online trainings available through FEMA 40
13. Added new resources 48-49
14. Updated federal information memorandums and policy document 50
15. Updated contacts associated with maps 54-55,
57-61
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CHAPTER 2: BACKGROUND AND OVERVIEW

PURPOSE

The purpose of this plan is to provide guidance and procedures for the lowa Department of Human
Services (DHS) Division of Adult, Children and Families, Bureau of Child Care Services and the Division of
Field Operations to respond to a disaster that significantly affects a community’s child care
infrastructure. The plan outlines the roles and responsibilities of DHS and partner organizations in
providing support to providers and families affected by a disaster.

The key emergency response functions relating to child care in DHS are:

e Support the safety and well-being of children in regulated child care and non-regulated child
care with a Child Care Assistance Provider Agreement through continued regulatory efforts

e Continue child care subsidy payments to providers

e Continue eligibility determinations and subsidy authorizations for parents

e Continue the approval of in-home child care providers with a Child Care Assistance Provider
Agreement

e Distribute information about disaster assistance and recovery to child care providers and
families

e Participate in the disaster response as an Emergency Support Function (ESF) 6 supporting
agency at the State Emergency Operations Center (SEOC) or virtually coordinate with partner
organizations, including Child Care Resource and Referral (CCR&R) regions, the American Red
Cross (ARC), and other non-governmental organizations that support the needs of children
during disasters

e Represent the needs of child care providers following a disaster, in partnership with CCR&R,
lowa Department of Public Health - Healthy Child Care lowa (HCCl) and Early Childhood lowa, to
county emergency managers, HSEMD, ACF, FEMA, Child Care Aware of America and elected
officials within the limitations of their agency/organization’s role and jurisdiction

SCOPE

This plan is prepared on behalf of DHS, the State of lowa Child Care and Development Fund (CCDF) lead
agency. The plan outlines the roles and responsibilities of DHS to respond to and recover from a
disaster that significantly affects a community’s child care infrastructure. While the plan includes
suggested actions for partner and nonprofit organizations often involved in disasters, these are only
recommendations and are not binding on any of the agencies and organizations identified.

The plan focuses on:

e Licensed child care centers and preschools
e Child development homes
e Child care homes with a Child Care Assistance Provider Agreement
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o The children in care in these programs
e Families who receive child care subsidies

DHS has statutory authority over the regulation of licensed child care centers, registered child
development homes, and non-registered child care homes with a Child Care Assistance Provider
Agreement. DHS also provides the policy, eligibility determination, and authorization of care and
payment of services for the Child Care Assistance (CCA) subsidy program.

In-home providers (i.e., nannies) and non-registered child care homes that do not have a Child Care
Assistance Provider Agreement are excluded from this plan. The state’s oversight of these providers is
limited by lowa law. This plan also does not include early childhood settings such as, the Statewide
Voluntary Preschool Program for Four-Year-Old Children or Shared Visions, which are under the
authority of the lowa Department of Education (DE).

In addition, this plan does not address procedures in DHS’s COOP/COG as mandated by Executive Order
40 (E040) of the Governor that ensures the safekeeping of essential resources, facilities and records and
the establishment of emergency operating capabilities.

In situations of an unaccompanied minor, law enforcement has statutory authority to take custody of
the child. Law enforcement can then place the child with DHS. Individual DHS staff cannot provide child
care for children, but staff can arrange for temporary placement and secure a court order for child
placement. Whether or not DHS provides temporary placement of unaccompanied minors, we can
provide resources and services to potential child care providers.

This plan takes a “worst, most likely scenario” approach to planning and is not intended to address
catastrophic incidents or human-caused emergencies. An example of a “worst, most likely scenario” in
lowa is flooding such as that experienced in several areas of the state in May and June of 2008 with
cascading and sustained impacts to utilities, transportation and critical infrastructure.

ASSUMPTIONS

This plan was created using the following assumptions:

e Child careis an integral and essential part of a community’s economic viability and should be
restored as soon as possible following an emergency event

e Licensed child care centers and preschools, registered child development homes and non-
registered child care homes with a Child Care Assistance Provider Agreement have their own
emergency plans, train on and implement them and share the plans with parents. Itis
recommended that providers have enough food, water and supplies to take care of children for
up to three days.

e CCR&R regions play an integral role in providing timely information to providers, parents and
communities.

e This plan is consistent with other disaster planning documents prepared by the lowa Homeland
Security and Emergency Management Department (HSEMD).

8|Page



DHS will adhere to the principles of the National Incident Management System and the
structures of the Incident Command System in response operations.

The disaster is not catastrophic, but “manageable,” defined as basic communications services
such as phone and internet are operational or will be operational within 3-7 days.

Timeframes in this plan are approximate and may vary depending on the extent of the damage.

OVERVIEW OF CHILD CARE IN IOWA

ADMINISTRATION

DHS is responsible for the:

Administration and regulation of child care which includes annual monitoring of health and

safety requirements for:

o Registered child development homes

o Licensed child care centers and preschools

o Non-registered child care homes with a Child Care Assistance Provider Agreement

Efforts to improve the quality of child care

Promulgation of policy for child care licensing and regulation and child care subsidy programs

Policy, oversight and contracts

Child Care Assistance (CCA) Program which includes:

o Determining eligibility for subsidized child care

o Authorizing child care subsidies

o Ensuring child care providers meet requirements to be eligible to care for children on the
subsidy program

o Making subsidy payments to child care providers

DHS has three statewide centralized child care units:

Centralized Child Care Assistance Eligibility Unit — Determines initial and ongoing eligibility for
CCA which includes processing new applications, reviews and changes reported by families
Centralized Child Care Assistance Payment and Registration Unit — Processes child care
payments for providers and handles all child development home and child care home with a
Child Care Assistance Provider Agreement provider applications, renewals and changes reported
Centralized Child Care Licensing Unit — Process all applications, renewals and changes reported
and regulatory oversight for child care centers and preschools

DHS maintains contracts with CCR&R to:

Assist families in selecting child care providers who best meet the needs of a child and their
family

Serve as the entry point for all initial child development home (registered) and child care homes
with a Child Care Assistance Provider Agreement (non-registered) applications and submit

9|Page



applications to the Centralized Child Care Assistance Payment and Registration Unit for
processing and approval

e Provide training, technical assistance and consultation services to support child care providers in
meeting regulatory requirements and achieving and maintaining performance at higher quality
levels in lowa’s Quality Rating System (QRS)

e Collect, analyze and disseminate child care data

NOTE: CCR&R consists of five regions which serves the 99 counties in lowa. (Refer to Appendix 13
for the CCR&R Regions)

DHS maintains a contract with the lowa Department of Public Health (IDPH), Healthy Child Care lowa
(HCCl) to:

e Provide state coordination and serve as the primary point of contact and communication
between DHS and contractor subdivisions relevant to child care on matters related to health and
safety in child care settings

e Provide coordination, support and training to child care nurse consultants (CCNC) employed or
contracted for under the IDPH Maternal and Child Health Contract (Refer to Appendix 14 for
Child Care Nurse Consultant coverage in lowa counties)

e Coordinate notification to ensure child care providers are made aware of communicable disease
outbreaks and environmental hazard announcements

e Assure the delivery of IDPH, developed or approved, curriculum via the local CCNCs which
includes two trainings annually in each CCR&R region on each of the following topics:
immunizations, injury prevention, medication administration, nutrition and physical activity and
safe sleep

CHILD CARE CENTERS AND PRESCHOOLS

Child care centers and preschools are businesses that care for dozens of children. There are
approximately 1,500 child care centers and preschools serving approximately 123,000 children in lowa.
Child care centers must meet requirements in lowa Administrative Code chapter 441-109 and are
licensed. https://www.legis.iowa.gov/docs/aco/chapter/441.109.pdf Comm. 204, Child Care Centers
and Preschools: Licensing Standards and Procedures, provides an overview of licensing procedures,

provider resources, regulations and tools.
https://ccmis.dhs.state.ia.us/providerportal/DocumentsandForms.aspx

There are DHS Child Care Consultants throughout lowa to provide technical assistance, conduct
inspections and respond to complaints. (Refer to Appendix 12 for a map of Child Care Consultant
offices)
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CHILD DEVELOPMENT HOMES

Child development homes are businesses where a person is registered and provides child care in a single
family residence that the provider either owns, rents or leases. Providers that care for more than five
children must be registered. There are approximately 2,500 child development homes serving
approximately 30,000 children in lowa. There are three categories of child development homes, “A,”
“B” and “C.” The categories vary based on the requirements of the facility and the number of children
the provider can care for.

Child development homes must meet requirements in lowa Administrative Code chapter 441-110, Child
Development Homes. https://www.legis.iowa.gov/docs/aco/chapter/441.110.pdf Comm. 143, Child
Development Homes: Registration Guidelines, provides an overview of registration procedures, provider

resources, regulations and tools.
https://ccmis.dhs.state.ia.us/providerportal/DocumentsandForms.aspx

There are DHS Child Care Compliance staff throughout lowa to provide technical assistance, conduct
inspections and respond to complaints. (Refer to Appendix 10 for a list of DHS field offices and Appendix
11 for a map of DHS child care compliance staff)

CHILD CARE HOMES

A child care provider that cares for five or fewer children in their single family residence can choose to
be a child care home provider. There are two different types of child care homes. The difference
between the two types of child care homes is whether the provider has a Child Care Assistance Provider
Agreement to care for children on the CCA Program or not. There are approximately 326 child care
homes with a Child Care Assistance Provider Agreement in lowa. It is unknown how many child care
homes without a Child Care Assistance Provider Agreement there are in lowa because DHS does not
regulate this category of providers.

If the provider has a Child Care Assistance Provider Agreement, the provider must meet requirements in
lowa Administrative Code chapter 441-120, Child Care Homes.
https://www.legis.iowa.gov/docs/aco/chapter/441.120.pdf Comm. 95, Guidelines for Child Care Homes

with a Child Care Assistance Provider Agreement, provides an overview of entering into a Child Care
Assistance Provider Agreement, minimum health and safety requirements, provider resources and tools.
https://ccmis.dhs.state.ia.us/providerportal/DocumentsandForms.aspx

DHS Child Care Compliance staff throughout lowa provide technical assistance, conduct inspections and
respond to complaints. (Refer to Appendix 10 for a map of DHS field offices and Appendix 11 for a list of
DHS child care compliance staff)
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DEPARTMENT OF EDUCATION PROGRAMS

Early education programs such as, Shared Visions, the lowa Statewide Voluntary Preschool Program for
Four-Year-Old Children, Head Start, etc. are under the authority of the Department of Education and
exempt from DHS regulatory requirements unless the program chooses to be licensed under DHS.

IN-HOME CHILD CARE PROVIDERS

A child care provider that provides care in the family’s home is sometimes referred to as a nanny. This
type of provider category is not registered. In order to receive CCA, at least three of the family’s
children must be eligible for CCA.

In-home providers are not required in lowa law to have an emergency plan.

CHILD CARE SUBSIDIES

DHS administers lowa’s child care subsidy program called Child Care Assistance (CCA). DHS uses the
KinderTrack (KT) data system to gather and store information about CCA families; calculate family
copayment fee levels; generate notices, eligibility review forms and attendance sheets; provide families
with the ability to apply online for CCA benefits and view their case status; allow people to search for
child care providers willing to accept CCA payments; and allow child care providers to apply online to
become a CCA provider, view the CCA families the provider is authorized to bill for, enter CCA
attendance and submit requests for payment online.

CCA helps families pay for child care to allow them to work, attend training or enroll in educational
programs. Families can apply for CCA online or print and complete a paper application. Child care units
are authorized for eligible children so the family can engage in work or other approved activities.
Families are authorized for 12 months of child care at a time. During this time, families are required to
report changes in providers, income beyond 85% of the state median income, and changes in contact
information by calling, emailing or writing DHS. Families may also report non-temporary loss of work or
training. The DHS Centralized Child Care Assistance Eligibility Unit processes CCA applications and
renewals and updates KT based on information families report to DHS.

Child Care providers interested in becoming a CCA provider must complete an application. Providers
can complete the application online or submit a completed paper copy. The Centralized Child Care
Assistance Payment and Registration Unit processes all provider applications, renewals and changes
reported by providers. The Unit also processes all CCA requests for payment.

Child care centers, child development homes, child care homes and in-home child care providers are
eligible to receive CCA after receiving an approved Child Care Assistance Provider Agreement, form 470-
3871, and completing training and record check requirements based on the type of child care facility.

DHS generates bi-weekly attendance records that identify children authorized for CCA. If the provider
uses KT to document and submit attendance information and invoices, children authorized for CCA
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display on the provider’s KT account. If the provider receives a paper version of the attendance record,
barcoded attendance records generate from DHS Central Printing and are mailed to the provider.

DHS receives and scans approximately 6,000 attendance records/invoices each month. DHS must
process the invoice and issue a payment within 10 business days of receiving a correct invoice.

DISASTER PROCLAMATION AND RESPONSE PROCESS

Local jurisdiction responds,
declares disaster*

A

\ 4

Local jurisdiction(s) requests
assistance from county*

A 4

County requests assistance
from other counties*

\ 4

County requests

assistance from state

A 4

Governor issues
Proclamation of
Disaster Emergency *

If warranted, HSEMD may
request Presidential Declaration

Assistance provided to
local jurisdictions through
county emergency
management agencies

I

FEMA coordinates with other
Federal agencies for assets
requested via HSEMD

A

\ 4

HSEMD requests resources
from Federal government or
other states via mutual aid

*|f additional assistance is needed, the request is made to the larger jurisdiction.

All disasters and all responses begin and end at the local level. When a local jurisdiction experiences an
incident that exceeds its capacity to respond, the jurisdiction may request assistance from its’ county
emergency management office. If the county believes that it needs additional resources to meet the
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need, it may request assistance from other counties under the lowa Mutual Aid Compact (IMAC). If
additional resources are needed, the county requests assistance from the state through the State
Emergency Operations Center (SEOC). The Governor may proclaim a “disaster emergency” for a portion
of the state or the entire state and invoke response and recovery actions. The Governor’s proclamation
allows expeditious resource procurement and directs maximum use of state assets and capabilities.

If HSEMD believes the state needs additional resources to meet the needs based on the extent of the
disaster, HSEMD may ask for assistance from other states or the federal government.

STATE-LEVEL EMERGENCY SUPPORT STRUCTURE

In the State of lowa, the Homeland Security and Emergency Management Department (HSEMD) is the
agency that coordinates state level emergency management. Their mission is to, “Lead, coordinate, and
support homeland security and emergency management functions in order to establish sustainable
communities and ensure economic opportunities for lowa and its citizens.” HSEMD convenes state
agencies to coordinate the state level emergency response at the SEOC.

During an emergency or disaster, the SEOC is designated as the central location for
information gathering, disaster analysis, and response coordination. Information gathered
is used by executives to make decisions about emergency actions and to identify and
prioritize the use of state resources needed to respond to the emergency. The SEOC also
provides detailed information and guidance via press releases to the general public as
needed.

Based on the National Response Framework, there are 15 Emergency Support Function (ESF) annexes
(refer to Appendix 9). Responding to the unique needs of children during disasters, including child care,
falls under ESF 6, mass care, emergency assistance, short term housing and human services response.
At the SEOC, HSEMD assigns workstations to departments, agencies and organizations. The SEOC is
customizable to accommodate appropriate response partners. DHS has two designated workstations at
the SEOC.

THE EMERGENCY MANAGEMENT PREPAREDNESS, RESPONSE AND RECOVERY CYCLE

Emergency management is best conceptualized as a cycle of planning and preparedness activities,
response and recovery. The more complete the preparedness, the shorter the response and recovery
time for any emergency.

Preparedness — Preparedness includes activities and planning that allow agencies to prepare for
emergency and disaster situations during times of non-emergencies or disasters. The preparedness
phase involves training staff on emergency preparedness plans and developing relationships between
agencies and people who are likely to be involved in response activities. Testing plans and exercises are
also a critical part of being prepared. Preparedness activities to be completed by all the agencies
involved in this plan are included in the Preparedness table.

l4|Page



Response —Response is initiated when a disaster or emergency incident is recognized. During this
phase, agencies should implement plans created during the preparedness phase. The response requires
agencies to participate in activities to assess the status of child care infrastructure and support the
resumption of child care activities in affected areas. The Response table identifies activities agencies in
this plan may complete in the response phase. Disasters may be sequential and compounding — as with
flooding in June 2008 — and the response is prolonged. The purpose of the response is to meet the
immediate life-safety needs of those directly impacted.

Recovery — Recovery efforts may take days or years to complete depending on the scale and scope of
the disaster and the impact to the local level. As soon as agencies and the child care infrastructure are
no longer immediately responding or overwhelmed, the response phase ends. The recovery continues
until child care infrastructure has resumed normal operations or all activities are complete and there is a
new child care infrastructure. The Recovery table identifies activities agencies in this plan may complete
in the recovery phase. Recovery is intended to help providers get back on their feet and establish their
“new normal” mode of operating, if possible. In many cases, disaster assistance will not make providers
“whole” or restore them immediately to their previous level of operations.

CHAPTER 3: CHILD CARE ROLES, RESPONSIBILITIES AND CRITICAL ACTIVITIES

PLAN DEVELOPMENT AND MAINTENANCE

Senior management of DHS is responsible for approving this plan. The State Child Care Administrator is
responsible for the continued development, maintenance and dissemination of the plan. Following plan
approval, Bureau of Child Care Services staff will review the plan annually in coordination with DHS field
operations staff, CCR&R regions, HCCl and IEMD.

COMMUNICATION

The plan includes communication protocols. Bureau of Child Care Services staff will review and update
protocols as identified above.

CONTINUITY OF OPERATIONS PLAN (COOP)/CONTINUITY OF GOVERNANCE (COG)

The Governor’s Executive Order 40 (E040) directed all departments to prepare a COOP/COG for critical
functions in the event of a disaster. DHS has a COOP/COG that details how the department will continue
vital operations including plans for staffing, computer systems, payments, etc.

CCR&R regions in lowa are not under the authority of Governor’s Executive Orders. Three out of five
regions have a COOP. The CCR&R regions maintain two child care provider databases. NACCRRAware is
a web referral and parent referral system and the server resides outside of lowa. The CCR&R Database
has consultation and training data and resides in lowa. The CCR&R Database is also a mirror of
NACCRRAware.
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CHILD CARE EMERGENCY RESPONSE AND RECOVERY WORKGROUP (CCERRW)

Following a disaster, the State Child Care Administrator may convene a work group in conjunction with
the ACF Office of Child Care, ACF Office Regional Administrator or the ACF Office Regional Emergency
Management Officer to coordinate assessment, response and recovery efforts related to regulated child
care and non-regulated child care with a Child Care Assistance Provider Agreement. The workgroup will
include staff representing DHS licensing and policy, DHS field operations, the DHS SEOC Liaison, CCR&R,
HCCl and IEMA. Individuals representing the lowa Disaster Human Resource Council (IDHRC — serves as
lowa’s Voluntary Organizations Active in Disasters or VOAD), American Red Cross and Save the Children
may be invited to participate.

DESIGNEES FOR JOINT RESPONSE

e DHS Regulatory Program Manager: Will work with the DHS Field Operations Division, CCR&R regions
and HCCI regarding child care issues of common concern following a disaster
e DHS Child Care Subsidy Program Manager: Point of contact for issues related to payment continuity
e DHS Child Care Subsidy Program Manager, Centralized Child Care Assistance Eligibility Unit and
Centralized Child Care Assistance Payment and Registration Unit: Point of contact for issues related
to:
o Continuity of subsidy eligibility determinations
o Adjustments in subsidy authorizations
o Determining eligibility for in-home and child care home providers

CHILD CARE FACILITY LOCATIONS FOR EMERGENCY MANAGEMENT MAPPING

County emergency managers and HSEMD can use the child care provider search function on KinderTrack
(KT) [http://ccmis.dhs.state.ia.us/ClientPortal/ProviderSearch.aspx] to identify locations of “active” child

care centers and preschools, child development homes and child care homes with a Child Care
Assistance Provider Agreement and generate a list of facilities. The person can view the list as a PDF
document or download the information into an Excel spreadsheet. The location search criteria includes
‘county,’ ‘city,” ‘zip code,” ‘near this address,” ‘near this city’ and ‘distance.” Anytime a DHS worker
enters or updates data in KT, real-time data displays when completing a child care search.

County emergency managers can use the list of child care facility locations in Geographic Information
Systems (GIS).

INITIAL CHILD CARE PROVIDER ASSESSMENT TOOL FOLLOWING A DISASTER

Either DHS staff or CCR&R field staff will complete the Initial Assessment of Child Care Providers
Following a Disaster form to assess the child care infrastructure in areas affected by a natural disaster.
(refer to Appendix 6) Staff and/or child care providers can complete the form by phone, in-person,
email or an online data collection tool (i.e., Survey Monkey, etc.), if needed. As appropriate, CCR&R and
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DHS will update provider-specific information on child care-related databases. Updates may include,
adjusting the provider’s hours of operations, identifying if the facility is temporarily closed, inactive, etc.

DHS and CCR&R (as requested by DHS) will use the information collected on the Initial Assessment form
to determine the effect of the natural disaster on the area’s child care infrastructure and share it with
stakeholders, such as, ACF, HSEMD, county emergency manager(s), State Child Care Advisory Committee
(SCCAC) and Early Childhood lowa (ECI).

IDENTIFICATION OF IOWA CODE AND IOWA ADMINISTRATIVE CODE (IAC) TO CONSIDER
FOR CHANGE IN THE EVENT OF A DISASTER

DHS will identify laws and regulations that may be considered for exception to or revision in the event of
a disaster. If DHS revises laws and/or regulations as part of the Governor’s Disaster Emergency
Proclamation, the State Child Care Administrator will review the changes and consult with the Region VI
Office of Child Care to determine whether an amendment to lowa’s CCDF Plan is necessary.

CHILD CARE EMERGENCY CONTACT LIST

The State Child Care Administrator is responsible for maintaining an updated contact list of people
involved in the operations to support families in accessing child care and child care providers in offering
safe, healthy and nurturing services. Refer to Appendix 3 for a list of positions included in the child care
emergency contact list.

EMERGENCY PREPAREDNESS TRAINING AND PLANNING

CHILD CARE PROVIDERS

To meet regulatory compliance, child care center staff, child development home providers and child
care home providers with a Child Care Assistance Provider Agreement must complete a pre-service
health and safety training that includes a module on emergency preparedness. These same categories
of providers must also have emergency plans that include procedures for evacuation and relocation;
sheltering-in-place; lockdown; addressing the individual needs of children, including those with
functional and access needs; communication and reunification with parents or other approved
individuals designated by the parents; and continuity of operations. See Appendix 7 for a list of
resources available to assist providers.

DHS CHILD CARE REGULATORY COMPLIANCE AND CONSULTANT STAFF

To meet federal requirements, DHS child care regulatory compliance and consultant staff are
responsible for completing training related to emergency preparedness through the Essentials Child
Care Pre-Service Series module, “Essentials for Emergency Preparedness.” Newly hired or reassigned
staff must complete the training before conducting a child care compliance visit.
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PREPAREDNESS

Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Develop a statewide emergency
preparedness plan for child care centers

Participate in the child care emergency
preparedness planning cycle under DHS'’s
lead.

Participate in the child care emergency
preparedness planning cycle under DHS's
lead.

o3 and preschools, child development homes
o 9 and‘ child care h.omes with a Child Ca.re Train appropriate CCR&R staff on the Share the Statewide Child Care Emergency
£ c | Assistance Provider Agreement. Review at . . .
S 8| ot I d revi ded Statewide Child Care Emergency Preparedness and Response Plan with
% 9 castannually and revise as needed. Preparedness and Response Plan. CCNCs.
2 £ ; ;
a ‘E" Train approprlate DHS staff on the Participate in an annual exercise. Participate in an annual exercise.
= Statewide Child Care Emergency
(1}
= Preparedness and Response Plan.
Design and implement an annual exercise
as determined by the needs of the plan.
5 Lead the process for developing Participate in the development of Participate in the development of
® | collaborative communication protocols for | communication protocols for sharing communication protocols for sharing
E sharing information about child care information following a disaster. information following a disaster.
g following a disaster. Include the protocols
g in the Statewide Child Care Emergency
O | Preparedness and Response Plan.
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Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Continuity of Operations Plans

Maintain a COOP/COG that addresses DHS
vital child care services.

Develop continuity plans for licensing,
registration and requirements for non-
registered providers with a CCA Provider
Agreement.

Develop continuity plans for child care
subsidy payments and authorizations.

Maintain backup data systems and other
vital records. Annually review the
Statewide Child Care Emergency
Preparedness and Response Plan with
DHS’s COOP/COG.

Develop and maintain a COOP that
addresses CCR&R vital services and
interdependencies with DHS, HCCl and
county emergency managers.

Develop an appropriate backup of data
systems and other vital records.

Maintain IDHP COOP that addresses HCCI
critical business functions and program
services.

Designees for Joint

Response

Designate one or more staff to work
directly with other state agencies to plan
and respond to disasters that impact child
care.

Designate a person in the Bureau of Child
Care Services to consult and coordinate
with the DHS liaison in the SEOC during a
response.

CCR&R will work directly with DHS, HCCI
and county emergency managers to
support joint planning for disaster
responses related to child care.

Annually, CCR&R will attempt to meet with
county emergency managers to collaborate
and discuss emergency preparedness
needs of child care providers.

HCCI will work directly with DHS, CCR&R
and county emergency managers to
support joint planning for disaster
responses related to child care.
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Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Maintain real-time data on locations of
“active” child care centers and preschools,
child development homes and child care
homes with a Child Care Assistance

Response Contact List accessible.

oo
-g_ Provider Agreement that is accessible to
& | HSEMD staff, county emergency managers
E and other emergency responders.
O | Allow searchable criteria to identify
providers in specific areas. Provide more
than one format to download the location
data.
= | Develop an Initial Assessment form to Provide input and recommendations on the | Provide input and recommendations on the
= g | determine the status of providers post- Initial Assessment form to DHS. Initial Assessment form to DHS.
:‘g § disaster.
&
Identify possible changes in lowa Code and
§ ::‘ lowa Administrative Code (IAC) for child
O = | care regulatory and CCA during a disaster.
o
s Maintain, update and distribute the Child Review CCR&R contacts on the Child Care Review HCCI contacts on the Child Care
g Care Emergency Response Contact List on Emergency Response Contact List annually | Emergency Response Contact List annually
= an annual basis. When there are staff and notify DHS of any changes. When and notify DHS of any changes. When
Z B | changes, update the Contact List and there are changes in staff on the Contact there are changes in staff on the Contact
§° = | distribute immediately. List, notify DHS. List, notify DHS.
E Keep the updated Child Care Emergency Keep the updated Child Care Emergency
w

Response Contact List accessible.
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Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Monitor child care providers compliance
with emergency plan requirements.
Provide technical assistance and
information on emergency preparedness
resources available on the CCR&R website
to child care providers.

Promote and/or provide training and
technical assistance to child care providers
and parents around emergency
preparedness.

Maintain emergency preparedness
resources, tools and templates for child

Promote and/or provide training and
technical assistance to child care providers
around emergency preparedness.

Annually review and provide feedback to
DHS and CCR&R about emergency
preparedness resources, tools and

officials.

(7]
© | Annually review current resources available | care providers on the CCR&R website. templates for child care providers available
S | to child care providers and update as . . on the CCR&R website. As needed, work
] ] . Annually review and provide feedback to . )
& | necessary. Identify additional resources collaboratively with DHS and CCR&R to
o . DHS about emergency preparedness )
o | needed. As needed, work collaboratively . develop additional resources, tools and
= ; . resources, tools and templates for child .
~ | with CCR&R and HCCI to develop additional . . templates for providers.
o care providers available on the CCR&R
© | resources, tools and templates for bsi ded K collab vel
= roviders website. As needed, work collaboratively
a_c-’ P ’ with DHS and HCCI to develop additional
At least annually through existing resources, tools and templates for
correspondence with child care providers, providers.
share steps for reporting da.mages asa At least annually through existing
result of an emergency or disaster. . . .
correspondence with child care providers,
share steps for reporting damages as a
result of an emergency or disaster.
« | Represent the needs and concerns of child | As requested by DHS and when deemed Through CCNCs, represent the needs and
« o | care providers and parents around appropriate by CCR&R, represent the needs | concerns of child care providers and
§ 2 | emergency preparedness with HSEMD, and concerns of child care providers and parents around emergency preparedness
g g ACF, FEMA and elected officials. parents around emergency preparedness with county boards of public health, county
K 'g with county emergency managers, Child emergency managers, IDPH and elected
= Care Aware of America and elected officials.

Administration for Children and Families (ACF) Role:

Assist in lowa’s emergency preparedness planning efforts for child care.

State Systems Network Role:

Provide technical assistance and linkages with other states related to emergency preparedness planning for child care.
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RESPONSE

Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Activate the child care emergency

Implement designated roles in the plan.

Implement designated roles in the plan.

needed.

=)
é § preparedness plan when needed.
o @®
o <€
° 8
=
o (5]
c =
5 o
a
s Implement communication protocols for Implement communication protocols as Implement communication protocols as
® | collecting and disseminating information to | outlined in the plan. outlined in the plan.
= | partners, providers and families.
=)
£
£
o
o
" Implement the COOP/COG to continue Implement plan to continue child care Implement plan to continue child care
s operations that address DHS vital child care | referrals and provider support. provider support.
= . . .
g services and interdependencies. Keep data systems working and vital
8' w | Implement continuity plans for regulatory records secure. Use backup systems as
S r_% and subsidy program functions during a needed.
> m .
F disaster.
=)
= Keep data systems working and vital
§ records secure. Use backup systems as
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Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Designees for
Joint Response

Designated staff will communicate to the
DHS SEOC liaison the immediate response
needs (food, shelter, relocation of children,
etc.) related to child care from child care
providers and local jurisdictions.

Assist in the identification of child care
provider, family and community needs
related to child care. Share information
with the DHS point of contact. Advocate
for resources needed to resume child care
operations.

Assist in the identification of child care
provider, family and community needs
related to child care. Share information
with the DHS point of contact. Advocate
for resources needed to resume child care
operations.

GIS Mapping

Designated staff will review data reported
by county emergency managers on
WebEOC.

Use the child care provider search function
on KinderTrack (KT) to identify providers
located in a disaster area and to support
response efforts.

Use KT, the CCR&R database or
NACCRRAware to identify providersin a
disaster area and provide support.

Use KT, the CCR&R database or
NACCRRAware to identify providersin a
disaster area and provide support related
to health and safety.

Initial Assessment

Designated staff reviewing WebEOC will
share information about damages in
impacted areas with the child care
regulatory manager and the state child care
administrator. In consultation, the child
care regulatory manager and state child
care administrator will determine if DHS
will coordinate with CCR&R to contact child
care facilities in the impacted area. If the
decision is to contact child care facilities,
either the program manager that oversees
the state emergency plan or the child care
regulatory manager will contact the CCR&R
regional director in the impacted area.
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Department of Human Services (DHS)

lowa Child Care Resource & Referral
(CCR&R)

lowa Department of Public Health —
Healthy Child Care lowa (HCCI)

Initial Assessment

Coordinate with CCR&R to gather
information from child care providers using
the Initial Assessment form. Determine if
DHS staff will contact child care facilities
and complete the Initial Assessment form,
when appropriate, within 72 hours of the
disaster event. Depending on the extent of
the disaster, determine if the Disaster
Behavioral Health Response Team may be
able to assist with gathering data from
child care facilities.

Compile information from data received
and share with DHS field operations and
leadership and stakeholders, including
CCR&R, ACF and others as needed. Enter
data for county-level child care
infrastructure impacts in WebEOC.

Enter appropriate provider information
into KT.

As requested by DHS, coordinate with DHS
field staff and child care regulatory policy
manager to gather information from child
care providers using the Initial Assessment
form. Contact (via email, phone, in writing,
in person, etc.) child care facilities in the
impacted area within 72 hours of DHS
disaster notification. CCR&R will ask child
care facilities that sustained damage to
complete and return the Initial Assessment
form.

Provide the following information to DHS: #
of child care facilities contacted; # of child
care facilities that responded; for facilities
reporting damage provide — DHS Provider
#, reported damage, if the facility is
relocating, if the facility is continuing to
provide care (if yes, are there currently
child care spaces available and how many;
if no, reason for not being able to provide
child care and estimated date to reopen)

Enter appropriate provider information
into the CCR&R database and
NACCRRAware.

Notify CCNC of providers with damages in
the disaster area if assistance/resources
are needed. If the CCNC is no