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New Worker Training Requirements 
The Department of Human Services (DHS or department) requires newly hired social 
work staff to complete the New Worker Training Plans by the timeframes specified for 
each course (Attachment 8D1 for SW2/SW2 Supervisors and Attachment 8D2 for 
SW3/SW3 Supervisors). The New Worker Training Plans serve as a roadmap of the 
training requirements within the first year of hire.  These documents also detail the 
learning modality and number of credit hours associated with each course.  Please note 
that these New Worker Training Plans are from FY 2021 and are the current ones at the 
time of this report.  DHS will submit updated training plans in the APSR for FY 2023. 
DHS contracts with the Child Welfare Research and Training Project at Iowa State 
University (ISU) to perform many of the necessary day-to-day activities related to the 
coordination of training.  One of ISU’s responsibilities in FY 2021 was to review the New 
Worker Training Plan with learners during their New Worker Orientation phone call.   
 
SWCM training prior to caseload assignments is as follows: 
New Social Worker 2s (social work case managers (SWCMs)) must complete the initial 
four days of SW 020 Foundations of Social Worker 2 Practice before assignment to any 
cases. Following this classroom time, learners will participate in the month-long field 
learning experience before they return to class for the final 3.5 days of SW 020.   
 
A planned change for FY 2022 is extending the return session for SW 020 from 3.5 
days to a full 4 days.  This change is due to the high volume of content that needs 
covered within the relatively short amount of time for new worker training. 
 
Newly hired staff will work with their mentors on no more than 10 cases during their field 
learning experience prior to the completion of SW 020. Suggested types of cases to 
avoid assigning during the field learning experience timeframe include: 
• Sexual abuse cases 
• Severe physical abuse 
• Previous terminations 
• Medical neglect cases 
• Child death 
• Cases that have multiple CPS substantiation 
• Severe domestic violence in the home 
 
CPW training prior to caseload assignments is as follows: 
New Social Worker 3s (child protective workers (CPWs)) must complete the initial three 
days of CP 200 Basic Training for Child Protective Workers before assignment to any 
cases. Following this classroom time, learners will participate in the month-long field 
learning experience before they return to class for the final 3.5 days of CP 200.   
 
A planned change for FY 2022 is extending the return session for CP 200 from 3.5 days 
to a full 4 days.  This change is due to the high volume of content that needs covered 
within the relatively short amount of time for new worker training. 
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Newly hired staff receives no more than six Family Assessment or CINA cases during 
their field learning experience prior to the completion of CP 200.  Additionally, new 
Social Worker 3s must complete DA 202 Dependent Adult Abuse Fundamentals before 
assignment to any dependent adult abuse cases. 
 
Supports provided during the in-service training period 
 
Mentoring Program 
The department has been following a formalized mentoring program with the goal of 
supporting new workers as they transition into their role.  See Attachment 8D3 for the 
Mentoring Framework.  Starting in FY 2021, new workers received a survey about the 
experience in the mentoring program, which is included in Attachment 8D4 – SWCM 
Mentee Survey FY 2021 and Attachment 8D5 – CPW Mentee Survey FY 2021. 
 
New Worker Lunch-and-Learns 
A new support put into place during FY 2021, which will continue going forward, was 
lunch-and-learns for new workers.  Facilitated by DHS trainers, this virtual activity 
occurs with each cohort of new workers a couple of weeks after new worker training 
ends.  The purpose of the lunch-and-learns includes: 
• Answer any questions that new workers have now that training ended and they are 

in the field. 
• Reinforce that the trainers are still there to support them even though the new 

worker course has ended. 
• Reconnect new workers with their cohort to serve as a community of support. 
 
Trainer/Supervisor Meeting to Provide New Worker Feedback 
This year there was a renewed focus for the trainers to meet individually with the 
supervisor for each of the new workers this fiscal year.  The purpose of these meetings 
is to update each supervisor on the progress of their new worker during training, review 
any concerns the trainer had with the progress, and identify areas where the new 
worker could use some additional training.  The feedback received by the training 
department from the supervisors about these meetings has been overwhelmingly 
positive.  Overall, this extra communication to the supervisors has helped them to better 
assess the needs of their new workers. 
 
New Worker Orientation 
ISU played a significant role in providing support during the initial service-training period 
by conducting a training orientation call with each new worker to discuss the training 
requirements, walk-through the Learning Management System (LMS), and help new 
staff acclimate to the mentoring program.  ISU conducted 131 new worker orientations 
in FY 2021. 
 
A change for FY 2022 is that the department will take on the responsibility for the New 
Worker Orientation for all newly hired staff.  The plan is to conduct this orientation as a 
recording to ensure that all newly hired staff receives the same information presented in 
a consistent manner.  Previously the orientation had a focus on navigating the Learning 
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Management System (LMS).  The FY 2022 Orientation content will supplement the 
existing content from FY 2021 with the following topics: 
• Attendance policy for time missed during training. 
• Explanation of how to earn attendance as well as their certificate for each modality.   
• What to expect as next steps when a learner fails a post-test, which includes an 

individualized training session with the trainers. 
• Training hours vs. CEU vs. CPD vs. Social Work License Hours 
• Walk them through what to expect in 020 and 200, such as the trainer will be calling 

their supervisor to discuss their progress after the course has ended etc. 
• The learner’s role in cancelling travel arrangements 
• What to expect in terms of course promotions from servicetraining@isu.edu.  
• Contacts for assistance with training. 
 
Connecting to Help Desk Staff 
Another level of support provided to new staff is access to the DHS Help Desks.  During 
the orientation coursework, new staff receives an introduction to these specialized 
teams of personnel.  The Service Help Desk answers more complicated practice and 
policy related questions, and the CWIS Help Desk answers information system 
questions and technical questions that arise.  This fiscal year there was an active effort 
to include the Help Desk Staff in the development of training as well as to serve as 
guest facilitators in training. 
 
Ongoing Worker Training Requirements 
From July 1, 2020 until February 25, 2021, DHS required social work staff to complete a 
minimum of 24 training hours each state fiscal year.  The 24 training hours requirement 
had been in place for many years prior to 2020.   
 
Effective February 26, 2021, DHS made a change to this policy requiring SWCMs, 
CPWs, and supervisors with the department to complete a minimum of 15 training hours 
every fiscal year (July 1 – June 30).  Given a progressive increase in training hours and 
scope of trainings required for our new SWCMs and CPWs during their first year on the 
job, we wanted to ensure we provide reasonable ongoing training expectations for staff 
given current caseload demands.  Therefore, the department lowered the number of 
required ongoing training hours to a minimum of 15 hours each fiscal year.   
 
Ongoing Training Alignment to Job Responsibilities 
 
Lunch-and-Learns Available to All Staff 
In FY 2021, the department implemented the concept of Lunch-and-Learns in different 
capacities.  As mentioned previously, some of these training opportunities were just for 
new workers while others were open to all staff as a supplement to formal training.  
During these live webinars, learners are able to ask questions and have a more informal 
dialogue about a topic.  Lunch-and-Learns that occurred this year included: 
• Organizational Strategies and Tips 
• Relative Notices 
• Waivers 101 

mailto:servicetraining@isu.edu
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In FY 2022, the plan is to hold these sessions monthly on various topics to meet the 
needs of staff.  
 
Intermediate Level Training 
Structuring coursework by levels of proficiency is one method to better target staff’s 
ongoing training needs.  The design of fundamentals-level coursework is for acquiring 
basic skills and knowledge, while the intermediate-level trainings focus on building 
advanced skills for more tenured staff.    
 
In FY 2022, the plan is to require the following intermediate-level training for all staff: 
• Mental Health Intermediate 
• Substance Abuse Intermediate 
• Domestic Violence Intermediate 
• Inclusion Through a New Lens 
 
Focus Group Feedback 
Focus groups occur for newly developed or significantly updated ongoing courses.  The 
focus groups comprise DHS Training Committee members as well as additional key 
stakeholders and staff.  These focus groups assist in refining the course objectives and 
reviewing the curriculum during development prior to the pilot offering. 
 
Pilot Offerings for Newly Developed/Revised Ongoing Coursework 
Any newly developed or significantly, updated course includes a pilot offering before 
introduction to frontline staff.  This practice ensures course content meets the needs of 
ongoing workers before implementing training.    
 
Post-Training Evaluation of Ongoing Training 
Learners complete a standardized electronic post-training evaluation after attending 
training.  This 16-question evaluation includes a number of questions designed to 
measure how well the training addresses skills and knowledge needed by staff to carry 
out their duties.  Please see Attachment 8D6 – Post Training Evaluation FY 2021 for 
data results.   
 
Collaboration Strategies 
 
Quarterly Meetings 
The Bureau of Service Support and Training has continued to meet on a quarterly basis 
with members of the Child Welfare Provider Training Academy (CWPTA), Coalition for 
Family and Children's Services in Iowa, and Juvenile Justice to identify shared training 
needs and opportunities to develop coordinated training across multiple audiences.  
This process ensures a more common understanding of child welfare practice and new 
child welfare related initiatives. 
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See Attachment 8D7 – CWPTA Training Plan, which DHS incorporates into this training 
plan.  Juvenile Justice is currently working on their training plan to be incorporated later 
into Iowa’s Training Plan.   
 
Danger vs Risk Training 
Notable collaboration and coordination took place for the rollout of the Danger vs Risk 
training in the beginning of FY 2021.  DHS staff, contracted provider staff, and judges 
and legal community stakeholders received this training.  This collaboration promoted a 
more standardized understanding of danger and risk in our collective work with children 
and families of Iowa.   
 
Training Announcements 
Additionally, DHS sends training announcements about all DHS-sponsored learning 
opportunities, including those unrelated to Family First, statewide to providers, tribal 
representatives, and various other partners. 
 
Training to Support the FFY 2020-2024 Child and Family Services Plan (CFSP) 
Goals and Objectives 
 
Because of Iowa’s Child and Family Services Review (CFSR), Program Improvement 
Plan (PIP) development, DHS updated the training plans for FY 2021 and FY 2022.  
Details regarding these trainings are in the Updates to Training Plan spreadsheet, 
Attachment 8D8. 
 
DHS continued to train on the Family First implementation in FY 2021 and has plans to 
train on PIP related items in FY 2022.  The training will prepare staff for the resulting 
changes in practice and services.   

 
Family First Related Coursework Held in FY 2021:  
Course descriptions for these trainings are in the APSR from FY 2020. 
• Safety Assessment and Planning 
• CFSR Fundamentals for New Workers 
• Solution Based Casework - Protective Assessment 
• Solution Based Casework - Case Permanency Planning 
• Family Engagement 
• CSC and SFM Fundamentals 
 
FY 2022 PIP Related Coursework: 
• Safety Assessment Webinar for Supervisors 
• Safety Assessment 
• Safety Planning Webinar for Supervisors 
• Safety Planning 
• Engagement Fundamentals 
• LAS Discussion Sessions 
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Table 1:  FY 2022 PIP Related Coursework 
Course Title Course Description 
Safety Assessment Webinar for 
Supervisors 

An introduction tailored for supervisors to 
familiarize them with the new SDM Safety 
Assessment, associated policy and 
practice expectations, their role in 
assisting staff in its implementation, and 
their role in ensuring staff are completing 
the new Safety Assessment with 
fidelity.  Supervisors will be required to 
attend this training in advance of 
attending the full Safety Assessment 
training with their staff. 

Safety Assessment 
 

Comprehensive training for all staff on the 
new SDM Safety Assessment, associated 
policy and practice expectations, 
available guidance and resource 
documents, and how to utilize the new 
Safety Assessment with fidelity. 

Safety Planning Webinar for Supervisors 
 

An introduction tailored for supervisors to 
familiarize them with how to develop a 
Safety Plan based on results from the 
SDM Safety Assessment, associated 
policy and practice expectations, their 
role in assisting staff in its 
implementation, and their role in ensuring 
staff are completing Safety Plans 
accordingly.  Supervisors will be required 
to attend this training in advance of 
attending the full Safety Planning training 
with their staff. 

Safety Planning 
 

Comprehensive training for all staff on 
how to develop a Safety Plan based on 
results from the SDM Safety Assessment, 
associated policy and practice 
expectations, and available guidance and 
resource documents. 

Engagement Fundamentals 
 

Train DHS staff on the new practice skills 
to assure demonstrated understanding of 
what it means to “actively engage” 
parents and children in case planning 
during routine visits. 

LAS Discussion Sessions 
 

LASS comprises six self-paced online 
certification courses developed out of the 
National Child Welfare Workforce Institute 
(NCWII) with corresponding live 
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Table 1:  FY 2022 PIP Related Coursework 
Course Title Course Description 

discussion sessions with Department 
leaders in Iowa. 

 
Progress on Goals 
 
Item 26:  Initial Staff Training   
 
Goal 1: Improve new staff completing training within the required timeframes 
 
Strategies to reach this goal are: 

New Worker Training Timeframes Data   
The department developed quarterly reporting that tracks the average length of time 
between new worker hire dates and the start of new worker training (SW 020/CP 200), 
enabling the department to better assess the length of time it takes to initiate core 
training for new workers in their first three months of employment.  See this data in 
Attachment 8D9. 
 
The department does not officially track the average length of time when learners are 
hired and then complete the course in its entirety.  However, the standard format of 
these courses are as follows and we closely adhere to these timeframes when 
scheduling: 

• First leg of SW 020 and CP 200 – 4 days 
• Field Experience Time – 4 weeks 
• Second leg of SW 020 and CP 200 – 3 days 

 
Transitioning to a Statewide Learning Management System (LMS) 
In FY 2021, the department transitioned to a statewide inter-departmental LearnSoft 
Learning Management System (LMS) - Learnsoft.  This new system will greatly benefit 
learners by providing an enhanced online learning experience. What this new LMS has 
meant for DHS is: 
• Enhanced reporting capabilities 
• Intuitive navigation 
• Technical support provided by specialists at LearnSoft 
• Enhanced collaboration between state agencies about course offerings open to all 

state employees  
 
Internal Administration of the LMS in FY 2022   
For FY 2022, the department will administer and manage internally Learnsoft instead of 
ISU.  In anticipation of this transition, the department hired an internal learning 
management administrator and a clerk specialist to oversee the activities related to 
Learnsoft.  With greater insight into the functioning and programming of the LMS, the 
department’s position will be better to prioritize tracking and reporting of training 
requirements for new staff.   
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Increased Training Capacity:   
During FY 2021, the field benefited greatly from having two full-time DHS internal 
trainers with significant DHS background in the field.  These trainers are responsible for 
providing SW 020/CP 200 facilitation for new DHS staff.  With two internal trainers on 
board instead of just the one trainer we had in the past, DHS now has the capacity to 
offer these courses on a regular bi-monthly basis. 

  
Goal 2: Improve the perceived effectiveness of the trainings 
 
Strategies to reach this goal include: 
 
Training Effectiveness Report Conducted by ISU   
ISU conducted an in-depth analysis of SW 020 and CP 200. The analysis identified 
barriers in learning/practice and proposed modifications based on the findings. The 
basis of these evaluations on the new worker trainings (SW 020 and CP 200) is on the 
work of the California Social Work Education Center (SWEC).  Please see the findings 
in regards to the post-test in Attachments 8D10 and 8D11. 

 
Post-Training Evaluation of New Worker Training 
Learners complete a standardized electronic post-training evaluation after attending 
training.  This evaluation includes a number of questions designed to measure how well 
the training addresses basic skills and knowledge needed by staff to carry out their 
duties.  Attachment 8D6 reflects data for the reporting period that measures perceived 
effectiveness of new worker training. 
 
Train the Trainer Consultation:   
The department worked with two external consultants to provide enhanced learning and 
development for our internal training staff.  The goal of the consultation was to continue 
to evaluate the effectiveness of current facilitation practices and techniques and 
introduce new strategies into the trainers’ toolkits.  By investing in the development of 
our facilitators, we are ultimately aiming to enrich the learning experience for staff. 
 
The consultation included a full day Train-the-Trainer session with skilled facilitator Jo 
Ann Lee from ISU.  The department/ISU also contracted with Mike Wagner from White 
Rabbit Consulting for a more personalized approach based on each facilitator’s 
skillsets.  The plan in FY 2022 is to continue to consult with Mike Wagner on a regular 
basis. 
 
Fundamentals Training Post-Tests:   
Establishing post-tests for fundamentals-level training was a primary focus for FY 2021. 
These summative evaluations measured whether meeting the learning objectives of the 
training occurred or not.  Learners who do not pass the post-test after three attempts 
are required to retake the training from the beginning to end.  
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Goal 3: Establish or improve support and education in non-classroom settings 
 
Strategies to reach this goal include: 
 
Mentoring Program   
As noted previously, DHS implemented a Mentoring Program to build the confidence 
level of a new worker as well as their competency in doing casework in the counties 
they serve.  With this goal in mind, the design of the program is around experiential 
learning opportunities in the field that reinforces classroom learning.  The desired 
outcome of the program is increased employee satisfaction and retention.  See 
Attachment 8D3 for the Mentoring Framework. 

In FY 2021, the department continued to progress on this front by surveying folks who 
have participated in the mentoring program. Attachments 8D4 and 8D5 serve as 
feedback for evaluating and enhancing the Mentoring Program.   
 
Master of Social Work (MSW) Stipend Program: 
This fiscal year, the department worked with the University of Northern Iowa (UNI) 
School of Social Work to explore how we might provide stipend funding to cover some 
or all tuition for current DHS staff to obtain a Master of Social Work.  We secured a 
consultant for FY 2022 to provide technical assistance to both UNI and the department.  
The technical assistance will comprise completing an analysis of title IV-E drawdown 
options, determining potential total title IV-E dollars that can be leveraged, developing 
infrastructure for billing, developing parameters for selection of candidates, and defining 
employment expectations of candidates that complete, in part or in full, their MSW 
utilizing stipend funds.  See Attachment 8D12 for the Masters of Social Work Stipend 
Project Scope.  
 
Item 27 – Ongoing Staff Training 

Goal 1: Address staff not completing the required ongoing training hours within our 
established timeframes 

 
Quarterly Reporting in FY 2021   
The intent during this reporting period was to develop a quarterly report for Social Work 
Administrators (SWAs) and Service Area Managers (SAMs) detailing which of their 
workers have or have not met the minimum 15 hours of training each fiscal year.   
 
Strategies to reach this goal are: 
• In FY 2021, the department migrated to a statewide Learning Management System 

– LearnSoft, which has a much more robust reporting capacity.   
• Starting in FY 2022, the Service Support and Training Unit will be responsible for 

administering and managing Learnsoft.  This is a significant change in responsibility 
previously held by ISU. 

• Now that the Unit is taking over management of the Learnsoft LMS and 
corresponding reports, the department will resume focus in FY 2022 to ensure 
development and dissemination of this quarterly report.   
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• In the meantime, Learnsoft provides easily accessible and more robust reporting for 
supervisors and managers to track on staff training attendance than the previous 
Moodle LMS platform 

 
Goal 2: Address the need for supervisory training that promotes the development of 
child welfare supervisory and management skills.   
 
Strategies to reach this goal include: 
 
Supervisory Specific Webinars 
A key focus in this fiscal year has been to provide supervisory training that specifically 
meets supervisors’ needs. DHS established a supervisory work group to help determine 
the training topics that are most pressing for supervisors. The trainers developed and 
facilitated the following supervisory webinars in FY 2021: 
• Strengthening and Building Your Team during Challenging Times 
• Remote Supervision – Strategies to Support Supervisors and Staff 
• Team Building in the Virtual Environment 
• Crisis Management 
• Supervision & SBC: How to Support Your Staff 
 
The plan for FY 2022 is to move the dial further on this front by offering Supervisory 
Specific Webinars on a bi-monthly basis on a variety of topics.  The supervisory 
workgroup in addition to SWAs will help to identify the topics that best meet the needs 
of supervisors. 
 
Leadership Academy Supervisory Series (LASS) 
This fiscal year, new supervisors to the department were among the first to participate in 
LASS.  LASS comprises six self-paced online certification courses developed out of the 
National Child Welfare Workforce Institute (NCWII) with corresponding live discussion 
sessions with department leaders in Iowa.  This first cohort of LASS participants had 26 
supervisors.  This group just completed their last leadership led discussion on Leading 
for Change on July 28, 2021 thereby completing the program.  The LASS program will 
continue in the coming year for new cohorts of supervisors.  “It is an opportunity to 
develop a leadership pipeline in the agency, providing professional development, 
succession planning and contributing to the agency’s strategic priorities.” – NCWII 
 
LASS participants complete the following required modules and live webinar discussion 
sessions.   
 

Table 2: LASS Modules and Live Webinar Discussions 
LASS Component Corresponding Live Webinar Discussion Facilitator 
Pre-test Survey 
1) Introductory Module Service Area Managers 
2) Foundations of 

Leadership 
Director of the Iowa Department of Human Services  

3) Leading in Context Public Service Executive – Field Operations 
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Table 2: LASS Modules and Live Webinar Discussions 
LASS Component Corresponding Live Webinar Discussion Facilitator 
4) Leading People Public Service Executive – MHDS Community  
5) Leading for Results Public Service Executive – Fiscal Management 
6) Leading for Change Public Service Executive – ACFS;  

Public Service Executive – MHDS 
Post-Test 

 
Trainer/Supervisor Meeting to Provide New Worker Feedback 
As noted previously in this report, in FY 2021 there was a renewed focus for the trainers 
to meet individually with the supervisor for each of the new workers this fiscal year.  The 
purpose of these meetings is to update each supervisor on the progress of new worker 
during training, review any concerns the trainer had with the progress, as well as 
identify areas where the new worker could use some additional training.  These calls 
help supervisors to key in on what areas to focus their supervisory/management skills 
when working with new workers. 
 
Provide Supervisors with “The Essential Handbook for Highly Effective Human Service 
Managers”   
In FY 2021, all new supervisors starting with the department continue to receive 
literature that promotes the development of child welfare supervisory and management 
skills. Each new supervisor receives a copy of the “The Essential Handbook for Highly 
Effective Human Service Managers”, which emphasizes an innovative approach to 
equip managers at all levels with the strategies and tools necessary to maximize 
employee commitment, performance, and client care.  This represented 86 supervisors 
in FY 2021. The SWAs committed to covering one or more chapters during their 
monthly All Supervisors Meetings.  During these meetings, supervisors and SWAs 
debrief and share what they learned in specific chapters and how they might apply what 
they learned in their daily work. 
 
Phased Training for New Initiatives   
In FY 2022, the department intends to continue the rollout of training in a phased 
manner, which is to train initially supervisors on new initiatives/practices, followed by a 
second wave of training for frontline staff.  This method allows supervisors to ask 
management-specific questions and creates buy-in for the initiative.  By providing 
supervisors with knowledge in advance of their staff, they are better able to plan and 
anticipate the questions they may receive from frontline staff.   Two new courses 
planned for FY 2022 release in this manner include Safety Assessment Webinar for 
Supervisors and Safety Planning Webinar for Supervisors. 
 
COVID Pandemic Adaptation Strategies 
• Explored the best platforms to use for virtual trainings, e.g. GoTo Webinar, GoTo 

Training, WebEx and Zoom. The training team began using and stayed with Zoom 
for the user-friendly features and interactivity it provides. 

• Revised all courses in FY 2021 to fit them in an online format.  Utilized techniques to 
improve participant engagement, including polls, Mentimeter, and Kahoot. 
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• Developed plan within ISU to ensure DHS workers had paper copies of materials for 
the trainings. ISU mailed all materials to participants who requested them.  In 
addition, attachments were on the DHS LMS for easy access by participants.  
Finally, PDFs of the materials were in the Zoom training chat function when 
necessary. 

• Provided DHS facilitators with extra professional development and facilitation 
training through the provision of train-the-trainer sessions. Trainers learned vital 
skills that improved their work in the virtual environment. 

• ISU team utilized Teams chat function to keep up-to-date on what was occurring in 
trainings and if there was a need for backup support. 
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SW2s and SW2 Supervisors – New Worker Training Plan FY21 

Required Coursework 

Completion Timeframe # Course Modality Hours 

Within the 1st month 
 How to Take Training and Navigate this System – LearnSoft Tutorial Online - 

CC 364 Confidentiality and Dissemination Recording 1.75 

Within the first 3 months 

CC 368 ICWA Update Recording 1 
CC 371 How to be an Effective TOP Rater Recording 1 

CC 588 WellnessCheck TOP Enhancements Recording 1 

CC 595 Family Risk Reassessment Tool Recording .5 
CC 873 Court 101 Recording .5 

CC 877 FCS/QRTP  Contract Fundamentals Recording 2 

DS 168 Mandatory Dependent Adult Abuse Reporter Training Online 2 
DS 169 Mandatory Child Abuse Reporter Training Online 2 

HS 001 Confidentiality is Key Online 1 

HS 003 Confidentiality: HIPAA Privacy & Security Online 1.25 
SW 020 Foundations of Social Worker 2 Practice Classroom 42 

SW 020s Systems Training (Certification Series of 5 Separate Recordings) Recording 4 

SW 705 Danger vs. Risk Recording 1 

Within the first 6 months 

CC 377 Worker Webinar - Initial Case Permanency Plan & Action Plan Recording 1 
CC 379 Transition Planning Worker Webinar Recording 1 

CC 382 Safety Session 2 Training Recording .5 

CC 384 In-Depth Care Match Training Recording .5 
CC 591 SafeCare Overview for Iowa DHS Recording .5 

CC 592 Building a Foundation for Adulthood - 4 Part Video Series Recording 1 

SP 100 Overview of Child Welfare eLearning Online 2 
SP 105 Substance Abuse eLearning Online 4.5 

SP 107 Impact of Abuse on Child Development eLearning Online 2 

SP 150 Child Welfare in Iowa Webinar 4.5 
SP 270 Mental Health Fundamentals Classroom 6 

SP 309 Domestic Violence Fundamentals Classroom 6 

SP 310 Substance Abuse Fundamentals Classroom 6 

SP 311 Trauma Fundamentals Classroom 6 
SP 312 Medical Fundamentals Classroom 12 

SP 812 CFSR Fundamentals Classroom 6 
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SW 071 Legal Aspects of Social Work Classroom 12 

SW 072 Testifying in Juvenile Court Classroom 6 

SW 073 Permanency & Termination of Parental Rights Classroom 6 
SW 500 Social Work Ethics Recording 3 

Within 12 Months 

SP 335 CSC and SFM Fundamentals Classroom 6 

SP 535 Assessing throughout the Case Classroom 6 

SP 537 
Using Motivational Interviewing in Everyday Practice (Florida Board of 
Certification Coursework) 

Online 5 

SP 538 Motivational Interviewing Fundamentals Classroom 4 
SW 507 Race: The Power of an Illusion Classroom 5.5 

SW 508 Understanding Implicit Bias Classroom 6 

SW 712 Solution Based Casework Initial Training Classroom 4 
SW 713 Engagement Classroom 6 

SW 714 Safety Assessment and Planning Classroom 6 

   Total Hours 196 
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SW3s and SW3 Supervisor - New Worker Training Plan 

Required Coursework 

Completion Timeframe # Course  Modality Hours 

Within the 1st month 

 How to Take Training and Navigate this System – LearnSoft Tutorial Online - 

CC 364 Confidentiality and Dissemination Recording 1.75 

CC 370 Interview of Alleged Perpetrators During Protective Assessments  Recording .5 

Within the first 3 months 

CC 360 Authoring Domestic Violence-Informed Allegations Recording 1 

CC 368 ICWA Update Recording 1 

CC 371 How to be an Effective TOP Rater Recording 1 
CC 374 Updates to the Risk Assessment Recording .5 

CC 588 WellnessCheck TOP Enhancements Recording 1 

CC 595 Family Risk Reassessment Tool Recording .5 
CC 873 Court 101 Recording .5 

CC 877 FCS/QRTP  Contract Fundamentals Recording 2 

CP 200 Basic Training for Child Protective Workers Classroom 40  
DA 202 Fundamentals of Dependent Adult Assessments Classroom 12 

DS 168 Dependent Adult Abuse Mandatory Reporter Training Online 2 

DS 169 Child Abuse Mandatory Reporter Training Online 2 

HS 001 Confidentiality is Key Online 1 
HS 003 Confidentiality: HIPAA Privacy & Security Online 1.25 

SW 705 Danger vs. Risk Recording 1 

First Six Months 

CC 367 Making a Case for Sexual Abuse: Choosing the Proper Offense Recording 1 
CC 369 Making a Case for Sexual Abuse: Corroborating Evidence Recording 1 

CC 376 Court Involvement to Compel Home Visits Recording 1 

CC 382 Safety Session 2 Training Recording .5 
CC 384 In-Depth Care Match Training Recording .5 

CC 591 SafeCare Overview for Iowa DHS Recording .5 

SP 100 Overview of Child Welfare eLearning Online 2 
SP 105 Substance Abuse eLearning Online 4.5 

SP 107 Impact of Abuse on Child Development eLearning Online 2 

SP 150 Child Welfare in Iowa  Online 4.5 

SP 270 Mental Health Fundamentals Classroom 6 
SP 309 Domestic Violence Fundamentals Classroom 6 

SP 310 Substance Abuse Fundamentals Classroom 6 

SP 311 Trauma Fundamentals Classroom 6 
SP 312 Medical Fundamentals Classroom 12 
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SP 313 Legal Fundamentals for Child Protective Workers Classroom 6 

SP 812 CFSR Fundamentals Classroom 6 

SW 074 Testifying Fundamentals for Child Protective Workers Classroom 6 
SW 500 Social Work Ethics Recording 3 

Within 12 Months 

SP 335 CSC and SFM Fundamentals Classroom 6 

SP 535 Assessing throughout the Case Classroom 6 

SP 537 
Using Motivational Interviewing in Everyday Practice (Florida Board 
of Certification Coursework) 

Online 5 

SP 538 Motivational Interviewing Fundamentals Classroom  4 
SW 507 Race: The Power of an Illusion Classroom 5.5 

SW 508 Understanding Implicit Bias Classroom 6 

SW 712 Solution Based Casework Initial Training Classroom 4 
SW 713 Engagement Classroom 6 

SW 714 Safety Assessment and Planning Classroom 6 

   Total Hours 192 
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MENTORING FRAMEWORK 
Overview 
This framework provides a standard definition and a consistent approach to mentoring new child 
protection workers (CPW) and social work case managers (SWCM) in the Department of Human 
Services. Field mentoring is being developed to reinforce learning with practice in real life 
situations. This framework will formalize an informal system that is already in place and improve 
statewide consistency. 
 
Objectives 

 Recognize mentoring as a valued element of the staff development framework 

 Ensure mentoring is not confused with, or substituted for, the performance evaluation 

 Support and encourage mentoring in staff and team development 

 Establish that mentoring relationships are consistent with existing policies on quality, 

equal opportunity, inclusiveness, code of conduct and privacy 

 Identify staff that are willing and able to mentor new employees 

Recognition of mentoring as a valued element in staff development  
The Department recognizes the value of mentoring skills and encourages mentoring by: 

 Providing support to staff who mentor through training from their supervisors on what 
the role entails 

 Providing a service agreement 

 Providing a field learning guide that will assist mentors in carrying out the role of mentor  

 Providing an assessment tool for discussions on learning 

 Acknowledging the workload implications for the mentors by: 
o The supervisor approving a mentee to observe a CPW mentor’s assessment 

interview which includes the mentee taking notes and narrating the interview 
with the mentor reviewing 

o The supervisor approving up to 10 of the SWCM mentor’s cases be “managed” 
by the mentee with the mentor available to guide the mentee - and the 
supervisor making final case decisions  

o The supervisor acknowledging the significant individual contributions and good 
practice in a mentor’s annual performance evaluation 

 
Relationship of mentoring to staff appraisal and performance management 

 The mentor has no  
o supervisory responsibility or authority over the mentee  
o role in dealing with issues of non-compliance or under-performance 

 The mentoring relationship provides a confidential and non-judgmental environment  

 The partners in a mentoring relationship are equal within it and share responsibility for 
the relationship 

 Mutual learning is an integral aspect of the mentoring relationship 

 The overall developmental needs of the mentee is the main focus within the mentoring 
relationship 

 The mentoring relationship needs to support the integration of the mentee into the local 
service team 
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Role of Supervisor 

 Nurtures and develops the skills of the staff reporting to them 

 Ensures mentoring relationships are consistent with existing policies on quality, equal 

opportunity, inclusiveness, code of conduct and privacy 

 Identify staff that are willing and able to mentor new employees 

 Matches the mentor and mentee 

 Defines  the expectations for the mentoring relationship 

 Defines the communication expectations for meeting with mentor and mentee 

 Addresses issues of non-compliance and performance 

 Identifies and addresses training needs 

 Makes final decisions on all cases 
 
Criteria for Mentor Selection 

 Recommend at least two years of experience as a CPW or SWCM, preferably in the 
location where they are mentoring 

 Meets or exceeds expectations in all areas of their performance evaluation 

 Demonstrates proficiency in Model of Practice and policy 

 Good attendance 

 Supervisor approval 
 
Attributes of Mentor  

 Knowledge of co-workers strengths 

 Willing to make time and be accessible 

 Work experience 

 Good relationships with the community 

 Respected 

 Patient 

 Straight-forward communication 

 Encouraging and motivating 

 Time management skills including completing work timely 

 Good understanding of the work culture 

 Good listener 

 Demonstrates professionalism 

 Flexible 
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Role of Mentor 

 Model best practice 

 Coach and provide constructive feedback 

 Training 

 Provide support and encouragement 

 Connecting mentee to staff to shadow 

 Acclimate to the culture of the team 

 Help engage with community partners 
 
Role of Mentee 

 Participate in formal mentoring up to 6 months 

 Maintain open communication among mentor, mentee, and supervisor 

 Take ownership and responsibility for learning 

 Be open to ideas and accept feedback 

 Actively seek information 

 Self-assess practice 

 Be punctual and respectful 

 Observe various work approaches and integrate into practice what works best for the 
mentee 
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Q.  What were the most valuable aspects of the mentoring program that made a difference for 
you? 

The collaboration 
Learning the everyday tasks. 
 

Working with someone who had a lot of experience and knowledge. 

Getting able to see different people's styles. (interactions with clients, management, tips and tricks) 

My mentor and supervisor have been hands-on since I started with the department and their 
communication is absolutely amazing! Having a mentor that is on the same team as myself has also 
been a great help since the expectation of supervisor is the same. 

Having someone that I could depend on to answer questions. 

Seeing how another SWCM worked and handled different situations 

Always having one person to go to and having them work one on one with me.  

Having someone besides my supervisor to ask questions to, and to go out and shadow before I got 
my own cases to be able to have an idea of what to expect. 

Being able to ask questions 

Tara was my mentor. she was amazing. We set aside days just for working on things that i needed. 
We created a to do list and went through all of my questions. 

Sercurity going into visits when I first started 

I really appreciate that I have someone I know I can go to with any questions I might have. 

I think seeing first hand experiences such as visits, handoffs, and court hearings was helpful. 

Getting the hands on experience with my mentor and seeing how she approached families and 
providers helped me set my own tone and speed on how to handle my own cases. My mentor will 
call once a week now since I am in my 6th month and due to covid and not seeing each other to 
check in on my caseload and ensure that I do not have any questions about anything. My mentor 
has taken the time to answer any questions I have and has walked my through different 
applications and systems to help me better understand how they work. My mentor has been 
helping me prioritize my caseload as well. 

Watching visits. Completing documentation for mentor and being introduced to other service 
providers. 

Being able to be introduced to other providers, sit in on visits and complete documentation prior to 
receiving any cases 

Helping complete tasks and writing documentation 

I didn't have a formal mentor. 

Having an assigned mentor has been invaluable to me. Our 1:1 time has removed the pressure to 
feel like I'm constantly interrupting my colleagues. I'm very fortunate to count on my mentor and 
supervisor's ongoing support through my learning process. Thank you! 

Shadowing my mentor in field was extremely helpful in regards to visits with families and what is 
expected. I also learned a ton from individual sessions weekly with my mentor where we went over 
systems, paperwork, referrals, entering cases, navigating client concerns, and the general overview 
of my job responsibilities as a SWCM. 

I am completely new to this field so everything offered through the mentoring program has been 
helpful. 

The most value aspects for the mentoring program was step by step instructions of how to file or 
submit to Jarvis, EDMS, and FACS. 

Learning how each worker does their work and finding what works best for you 
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The most valuable aspect of the mentoring program to me was my mentor, other coworkers, and 
supervisor going above and beyond to make sure that I got experience in the field prior to taking 
cases. After receiving my own cases, I feel like my team is available for support and to answer any 
questions that I have. 

Being able to get that one on one training. It made it easy to ask questions. I followed the same 
cases so I learned how to navigate through them and was able to explain to my Mentor what I 
would do next and she could guide me through why we would or wouldn’t do that next. I was able 
to learn how to do notes and documentation. She taught me how to stay organized so i didn't fall 
behind and even when I took my own cases she still was able to help me with any questions I had. 

I was able to go out into the field and watch how my coworkers did their jobs. It was good to work 
with all of them, because I saw many different ways of doing things. 

Being able to apply what I observed and learn and have feedback on what went well or how to do 
something different. 

Having someone to follow around and shadow and then being able to ask all questions whenever it 
was needed.  

Helped me feel more comfortable with the job especially once I was on my own. 

It was valuable to go out with skilled social workers and be a part of how they do things. I found it 
more valuable to be assigned to multiple SWCM as they each have their own skills and strengths to 
observe. 

Having guidance from another SWCM and being able to ask questions 

Having the on-going support of my mentor and others in office, my mentor and other co-wokers 
were very helpful and patient with me as I navigated the system, especially FACS. They were always 
available to help and assistance me. 

That my mentor has a lot of knowledge on what her role is at DHS. 

Learning the court system 

Learning all of the roles that a SWCM plays. 
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Q. How could the mentoring program be improved? 

Maybe a group of mentors for each county that way a new worker can bounce around from workers 
to see different work methods and have more opportunities for engagement. 

COVID-19 really made things difficult. Possibly seeing if there is a way to do more things virtually as a 
backup option. I was fortunate enough to have one month of shadowing prior to working from home. 

Due to the Covid restriction I was not able to have a mentor. I do have case load now and have the 
help and support of my team 

I believe having a mentor on the same team as you helps a lot with learning how to navigate your 
case according to how your supervisor expects. 

Having more seasoned worker to be the mentor.  I was able to really learn when Casey started to 
mentor me.  I was assigned another mentor when I was hired but had really no shadowing but a few 
times.  

Make it more visible to people. 

It is hard to say, since I started during the COVID-19 restrictions it was very hard to get the one on one 
experience with my mentor; however, my mentor did do a great job being available for me and to 
answer my questions. 

Maybe a little more structure - a guide of what we are to accomplish 

Have future mentors have a bit more guidance on what to show new employees, and have a plan on 
what to teach or go over. 

I had no idea what this program is. I had a worker train me for part of my job and my two supervisors 
walked me through things but nothing like one person mentoring me through the entire six months. 

Maybe a more outlined layout of a to do list 

I know it is tough since there are a lot of new workers but have senior workers be mentors. 

I think this program could improve by the mentor and the supervisor knowing more about the 
program and checking in with the mentee more often. 

Designate time to spend with your mentor. They typically have a busy schedule but if we were able to 
set up consistent meetings then I could have utilized my mentor more. 

I'm sure that normally this is a more hands on experience but due to COVID-19 it has been different. 

I'm sure that normally this is a more hands on experience but with COVID it was a little different. 

I'm sure normally this is more hands on, but due to COVID it is a different experience. 

I'm not sure.  I've been told multiple times that starting a social work job during COVID-19 is 
particularly difficult because there were fewer opportunities for shadowing with everyone working 
remotely. 
I have no further suggestions. Just knowing that we have a mentor to hold our hand through so many 
diverse roads makes all the difference. Amazing program. Thank you! 
I have had a great experience thus far and cannot think of any improvements at this time. 

Mentors spending more time with your individual cases 

There is a lot to learn. My mentor went on leave after two months, and COVID has created some 
barriers to learning.  I still have a lot of questions.  My team and supervisor are extremely helpful. I 
think everyone on our team have strong assets in different areas, it would be good to have each one 
mentor in their strongest area throughout the training period.  If specific areas are harder for a new 
hire, they could request more time with that individual.  Example: a coworker might excel at 
navigating Jarvis/FACS, another presenting in court, another with referrals, etc... Not to mention each 
have their own unique styles that a new hire could learn from.  Just a thought.  I also think, speaking 
for myself, that being completely new to this field and going to the training the second day hired was 
overwhelming and may have been more helpful had I went 1-3 months after being hired.  Some of the 
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new hire training was foreign to me and now it would make more sense. It would also be helpful to 
have the mentee receive mentoring for six months, starting with daily assistance and then gradually 
decreasing time with the mentor.  The mentor program is great though. 

The mentoring program can be improved by having the mentor be someone that works in your 
county/office. 

There is just so much to learn and you can't learn it all right away so it just takes time but to have 
coworkers that are patient and remember that you won't know everything right away and it will take 
months/year to learn everything since it changes so much 

I am happy with my mentoring experience. 

I really liked how I was shown the program and how my supervisor ran it. 

Not sure at this time. I think the mentoring program is hard when caseloads are so high, and turnover 
is fast. 

Nothing at this time. 

I do not necessarily believe that one mentor is as effective, as possibly 2 or 3 working with you. I 
enjoyed learning and observing from multiple people during the beginning of my employment. This 
has also helped to build rapport with my colleagues and allow me to feel more comfortable asking 
questions and opinions. 

None? 

I feel I had excellent support but the FACS system can still be a challenge as there are things that I 
have not had to utilize at this point but I also know that any coworker is a phone call away to assist 
and this system will get easier to navigate the more I use it. 
My mentor was very busy so I would say be more available for questions and bring me in on things. 
Take the time to see what help I need then assume i understood right off the  back. 
Be fully staffed so new SWCM's don’t get case after case once completing 020? 

Knowing about the program. 
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Q: What were the most valuable aspects of the mentoring program that made a difference for you? 

I felt like I had a mentor in the other CPW who was in my office as someone I could always go to for 
help or questions. It was also beneficial to go along with other workers to see how everyone does 
things a little differently. I have felt it to be beneficial in picking up little things here and there from 
each worker I have shadowed, but knowing I had a go to worker when needed. 
Although the assigned mentor was good to shadow.  She didn't invest time to teach me the ropes and 
how to complete tasks.  My other peer reached out to really answer questions and engage me in my 
real learning.  Being in the office with access to peers was and is needed for my continued learning.  

She was always available to answer questions and give guidance. 

Hands on learning. 

Having someone available to bounce questions off of or help when stuck on Jarvis. 

Having that one person to go to with questions or have things explained to me.  

As a long-time employee of DHS and senior social worker moving into a new position within DHS, I 
really appreciated the amount of time allowed to learn my new position. When I started at Iowa DHS 
it was baptism by fire. The new training model is very supportive and respectful. 
Having peers to bounce thoughts/problems/ideas off of was great. It was also great to see how other 
CPWs do things and take some of what I learned from each of them to put into my own practice. 
My supervisor has been very available and my co-workers as needed. I still make calls and ask 
questions daily and will continue I am sure. With the pandemic it has made things a bit of a 
challenging situation so we go with the flow and everyone has been great. 

For me, I learned the most watching experienced staff go in from the beginning of the assessment. I 
was provided the opportunity to read the intake reports as well as ask questions to my mentor prior 
to arriving to meet with the family. Once meeting with the family, I learned a great amount about 
how to most effectively stay on topic as well as talk about various different types of abuse occurring. I 
also found it very effective to be able to ask questions of my mentor after the family visits. I learn best 
from doing things hands-on and it was very beneficial to have that opportunity. 

Having one-on-one attention 

Being able to build relationships with my peers to generate a comfort so that I could ask for assistance 
or guidance if struggling or confused 
Being able to get out and learn the school districts/areas within the Des Moines Service area counties. 

Having someone to go to for questions. 

Them being available for quick questions. 

My mentor has been really wonderful. She has communicated perfectly about what the expectations 
are for CPWs and what we need to do when we are assessing safety and risk. There are things on my 
evaluation that are lower is definitely not a reflection of my mentor's ability, but moreso that I have 
not had the exposure to some of the tasks, just with the way cases were set up and the flow of the 
past few months. Additionally, there are some things that I have not had to complete yet with my 
cases, but I know my mentor will be there to assist me when those times do come.  

I think learning from different workers was helpful to see their approaches.  My mentor, Staci 
Huisman, was really great at teaching and answering questions and including me on everything she 
could. 

My mentor does a great job of getting back to me with phone calls. He is calm veteran worker that 
knows what the job expectations are. It was nice to feel connected to someone right away as starting 
this job in COVID LAND has been very difficult to connect with co-workers. 
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Q. How could the mentoring program be improved? 

For the mentor to also go over the Field Learning Experience with you so that they are aware of 
anything that the worker may need to observe or work on. 

More working side by side and having the mentor watch over what you are doing for a little longer to 
give that guidance better.  

Considering COVID, we were unable to be together. I met with her to go to a handful of assessments 
so I didn't have much training with the systems or office work which I could use more of. 

More hands on learning for various situations. 

It has been difficult with Covid and people not being in the office to coordinate. Distance in the outer 
counties can also be difficult. 

I am not aware of a mentoring program.  I shadowed a few different workers in my area after being 
hired as a CPW.  It would be beneficial to be assigned a mentor and have time to walk alongside them 
and have them walk alongside you for a solid month before being on your own.  
I think it is a good program. The pandemic makes a challenge but we are going with the flow. 

With the way it is set up (including travel, county coverage, and staff numbers) I feel it is likely at the 
most effective level there can be. 

Uncertain 

Being able to go out on assessments with other CPW's to see how others address concerns and speak 
with families. 

none? 

COVID hinders this... 

I had a wonderful mentoring experience. Nicole is the best! 

At times if my mentor didn't have anything happening, it was hard to get field experience as other 3s 
had mentees or others didn't take you along, and we were told to be 'assertive' but one can only be 
so assertive before being annoying.  Also, it was hard because there are different rules between 
supervisors and workers.  There should be a best practice that is equal across all workers and 
supervisors.  ? 
It times I felt like he was so busy with his own case load that he could not mentor, we talked about 
that. If we had a suggestion it would be that the mentor can have a lower case load to help the 
mentee all the way through the case. It was very helpful to get started but then I don’t feel like I have 
a great understanding of the end of the case aspects. Handoff case expectations, transitional packet, 
case plans, visit notes, etc. 

 



Post-Training Evaluation Data for FY21 

 

 I will be able to apply on the job 
what I learned during this 
session. (AVERAGE) 

How likely is it that you would 
recommend this training to 
another person in your 
position? (0 being the lowest 
and 10 being the highest) 
  (AVERAGE) 

CPW New Worker 
 

4.71 9.18 

SWCM New Worker 
 

4.77 9.15 

CPW Ongoing (includes all 
courses except 200, 202, 020) 
 

4.32 8.11 

SWCM Ongoing (includes all 
courses except 200, 202, 020) 
 

4.33 8.21 

Supervisors Ongoing (includes 
all courses except 200, 202, 
020) 

4.35 8.33 
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SFY 2022 CHILD WELFARE PROVIDER TRAINING ACADEMY PLAN Submitted: May 20, 2021 
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●   FL - Front-line child welfare providers    ● B - Basic/New Worker 

●   FLS - Front-line child welfare supervisors   ● I - Intermediate/More Experienced Worker 

●   LP - Live Presentation (In-person)     ● A - Advanced/Supervisory Level Worker    

●   WC - Web Course and/or webinar     ● R - Regions (Western, Central, Eastern) 

●   RL - Access only to Relias Users      

 

Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW1001 

 

Solution Focused Meetings 

 

Katie Henniges, Zach Mundy, 

Jesse Thomas 

Solution Focused Meetings (SFM) provide an 

opportunity to partner with families engaged in the 

child welfare system. Participants will gain an 

understanding of the SFM process, which includes 

social work skills to engage the family and the 

Solution Based Casework (SBC) philosophy, so 

potential facilitators can evaluate and utilize SFM 

meeting facilitation in daily practice.    
 

All Child 

Welfare 

FL & FLS 

B & I & A 

LP or 

WC 

R 

 

6 

CW 1002 

 

Youth Transition Decision-

Making (YTDM) Meeting 

Facilitation 

 

Katie Henniges, Ashley 

Hopkins, or Jessica Thomas  

 

This training assists child welfare workers with 

understanding the youth driven family team decision-

making meeting process so potential facilitators can be 

coached in YTDM meeting facilitation to utilize in 

guiding and developing the youth’s plan. 

 

All Child 

Welfare 

FL & 

FLS: 

I & A 

LP or 

WC 

R 

 

 

1 

CW 1003 

 

Foundation of Understanding 

Trauma 

 

Approved Facilitators 

 

Level 1. This training will discuss the broad spectrum 

of major contributors to a child’s behavior, what needs 

to be addressed first and what short/long term 

reasonable outcomes are.  The lifespan consequences 

of trauma on an individual/community and worker’s 

role as protectors and educators.  They will also learn 

how to engage in and explore concrete processes to 

stabilize attachment, develop safe relationships and 

effective emotional management. 

All Child 

Welfare 

FL & 

FLS: 

B & I & A 

LP or 

WC 

R 4 
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Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW 1004 

 

Self-Care of Trauma 

 

Approved Facilitators 

 

Level 2. This course will review lifespan consequences 

of trauma on an individual/community and worker’s 

role as protectors and educators.  Participants will learn 

what can happen to them as they operate in highly 

stressful environments and how to take care of 

themselves.  They will also learn how to engage in and 

explore concrete processes to stabilize attachment, 

develop safe relationships and effective emotional 

management. 

All Child 

Welfare 

FL & 

FLS: 

B & I & A 

LP or 

WC 

R 4 

CW1005 

 

Domestic Violence 

Fundamentals 

 

Leah Vejzovic 

 

This course is an introduction to domestic violence 

concepts and how they relate to family and child 

welfare. Participants will learn about what domestic 

violence is, how to identify various tactics of abuse, 

and how domestic violence impacts children from birth 

through their adolescent years. The training will also 

explore how domestic violence impacts parenting and 

how professionals can help promote resilience and 

healing in families experiencing this type of trauma. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 

CW1006 

 

Domestic Violence Intermediate 

 

Leah Vejzovic 

This session builds on the Fundamental course material 

by exploring how to screen for domestic violence and 

effectively engage both adult survivors of abuse and 

their perpetrators while working towards child safety 

and well-being. Participants will be given tools to help 

them partner with survivors and engage perpetrators in 

a change effort, as well as receive introduction to a 

variety of strategies for planning for child safety and 

evaluating effective change. Participants will also 

explore how to explain the services available to 

survivors of domestic violence and how to 

appropriately refer to local domestic violence service 

agencies. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 

 

  



 

SFY2022 Child Welfare Provider Training Academy Plan with Funding Source                Page 3 of 22 
(Rev. 08/24/21) 

Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW1007 

 

Mental Health Fundamentals 

 

Billy Claywell 

 

In-home workers face many difficulties, including 

working with clients with mental health conditions. 

Mental Health Fundamentals explores five common 

mental health conditions and gives workers practical 

guidance on how to communicate with clients without 

getting caught up in their drama. Participants will learn 

about the connection between genetics, environments, 

and lifestyles in the development of a mental health 

condition; communication techniques to assist clients 

to replace maladaptive behaviors with positive ones; 

and skills to de-escalate clients experiencing a mental 

health crisis. Upon completion of this course 

participants will be able to understand how personal 

experiences impact relationships with clients 

experiencing mental health conditions, be able to 

identify the diagnostic criteria for five common mental 

health diagnoses, and able to recognize how adverse 

childhood experiences affect mental health.  

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 

CW1008 

 

Substance Use Disorder Basics 

 

Greg Belville 

 

Substance Use Disorder Basics will provide an 

overview of addition and recovery. Participants will be 

introduced to addiction and contributing factors, as 

identified within the DSM-V. Information will be 

shared on the overview of recovery and understanding 

the Stages of Change. The training will cover 

substances of abuse, including descriptions and effects. 

Participants will learn how to recognize behaviors 

associated with substance use and identification of 

paraphernalia. The course will identify the data relating 

to the involvement of families living with substance 

use disorders and their involvement in the child welfare 

system. Participants will be able to identify their role to 

support children and families living with substance use 

disorders.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 
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Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW1009 

 

Motivational Interviewing (MI) 

 

Approved Facilitators 

Motivational Interviewing is a person-centered 

counseling technique utilized to elicit behavior change. 

This practice session will focus on developing a 

collaboration relationship with individuals to explore 

and resolve ambivalence to support change aligning 

with one’s own personal values and concerns. The 

session will build upon a prerequisite eLearning course 

to deeper explore and demonstrate the principles of 

Motivational Interviewing. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

LP R 10 

CW1010 

 

Using Motivational 

Interviewing in Child Welfare 

Practice 

 

Florida Board of Certification 

 

This course teaches the use of Motivational 

Interviewing (MI) – a widely used evidence-based 

practice for helping people to resolve ambivalence 

about change by evoking motivation and commitment. 

Engagement methods and strategies are taught, 

stressing the critical aspects of motivating and 

empowering individuals to recognize their own needs, 

strengths, and resources for taking an active role in 

changing their lives for the better.   Five (5) 

continuing educational credits, or contact/clock hours 

are provided with successful completion of the course 

and post-test.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC WC Daily 

CW1011 

 

Race: The Power of an Illusion 

 

Approved Trainers 

 

This training is organized and arranged with the Racial 

Equity Awareness Learning Exchange. The training 

will meet the following learning objectives: 

1) Help build organizational capacity to engage in 

ongoing “courageous conversations” about the 

intersections of race, equity and child welfare reform. 

2) Learn how America’s institutions and courts used 

public policy and inconsistent logic to define race and 

give different racial and ethnic groups vastly unequal 

opportunities and access to life changes. 3) Utilize 

dyads and small groups to allow participants to 

“practice” talking about the intersections of race, equity 

and child welfare reform. 
 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 
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Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW1012 

 

Understanding Implicit Racial 

Bias 

 

Approved Trainers 

 

 

The purpose of UIRB is to build capacity to recognize 

and reduce implicit racial bias by providing 

participants with a Brave Space environment in which 

to explore and challenge their own beliefs and attitudes 

about bias, to practice better ways of talking to one 

another about microaggressions and stereotypes, and to 

begin to have conversations with one another about 

how implicit racial bias affects our attitudes, beliefs 

and behaviors. 

 

Defined as a learning exchange, rather than as a 

training, UIRB is both a guided educational experience 

which uses a standard curriculum and a facilitated 

discussion that encourages and supports participants’ 

active involvement in the learning exchange. A team of 

intensively-trained facilitators with a background in 

child and family welfare and a commitment to 

understanding and reducing implicit racial bias lead the 

learning exchange. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 1 

 

CW1013 

 

Child Safety Conferences: 

Training for Facilitators 

 

Katie Henniges 

 

Child Safety Conferences focus on immediate family 

safety concerns while supporting the philosophy to 

keep children and families together. Child Safety 

Conferences embrace the family once safety has 

reached a level of concern where children may be at 

imminent risk for removal from the family home. The 

goal is to develop collaborative solutions to allow 

children and families the opportunity to remain safely 

together. 

 

This training will provide attendees the opportunity to 

learn about the history and philosophical beliefs behind 

the use of Child Safety Conferences and the role of 

facilitators in the process. Attendees will understand 

the importance of engagement with families and 

collaborative partners and the social work skills needed 

in developing a plan to meet the child and family’s 

safety needs.  

 

All Child 

Welfare 

FL & FLS 

B & I & A 

WC Access to 

Relias 

Learning 

Users 

Daily – 

WC 
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Offerings 

CW1014 

 

Integrating Adolescent Brain 

Development into Child 

Welfare Practice with Older 

Youth - Part 1: Setting the Stage 

 

Sara Butler Shoop & Bri 

Deason 

Integrating Adolescent Brain Development into Child 

Welfare Practice with Older Youth incorporates the 

latest research to combine the knowledge related to 

trauma, implicit bias, and building social capital and 

provides strategies on how to more effectively work 

with older youth who experience the child welfare 

system.  

 

In Part 1, participants will begin to understand the data 

and outcomes for youth transitioning out of the foster 

care system. Information will be shared to start to 

understand the impact foster care placement may have 

on adolescent development. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 

CW1015 

 

Integrating Adolescent Brain 

Development into Child 

Welfare Practice with Older 

Youth - Part 2: The Developing 

Brain and Intersection with 

Trauma 

 

Sara Butler Shoop & Bri 

Deason 

Integrating Adolescent Brain Development into Child 

Welfare Practice with Older Youth incorporates the 

latest research to combine the knowledge related to 

trauma, implicit bias, and building social capital and 

provides strategies on how to more effectively work 

with older youth who experience the child welfare 

system.  

 

Part 2 will start to identify how the adolescent brain 

development influences adolescent thinking and 

behavior. Participants will begin to understand the 

effect of trauma on brain development and how it 

impacts adolescent learning. Trauma informed 

strategies to support healing and growth for youth will 

be shared. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 

  



 

SFY2022 Child Welfare Provider Training Academy Plan with Funding Source                Page 7 of 22 
(Rev. 08/24/21) 

Course # and Title Brief Course Syllabus 
Funding 
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CW1016 

 

Integrating Adolescent Brain 

Development into Child 

Welfare Practice with Older 

Youth - Part 3: Promoting Brain 

Gains 

 

Sara Butler Shoop& Bri Deason 

Integrating Adolescent Brain Development into Child 

Welfare Practice with Older Youth incorporates the 

latest research to combine the knowledge related to 

trauma, implicit bias, and building social capital and 

provides strategies on how to more effectively work 

with older youth who experience the child welfare 

system.  

 

Part 3 will begin to apply brain science in the 

interactions with young people, in order to create 

authentic partnerships. Participants will better 

understand the importance of youth development 

principles and practices to enhance outcomes. Tools 

will be introduced to explore the importance of 

identifying and building social capital with young 

people.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 

CW1017 

 

Integrating Adolescent Brain 

Development into Child 

Welfare Practice with Older 

Youth - Part 4: Working with 

Youth 

 

Sara Butler Shoop & Bri 

Deason 

Integrating Adolescent Brain Development into Child 

Welfare Practice with Older Youth incorporates the 

latest research to combine the knowledge related to 

trauma, implicit bias, and building social capital and 

provides strategies on how to more effectively work 

with older youth who experience the child welfare 

system.  

 

Part 4 will start to identify the knowledge and skills to 

promote youth and adult partnerships. Participants will 

be provided the opportunity to transfer the learning 

throughout the modules into the work environment. 

This work will include reflection and developing action 

steps to support the knowledge and skills to best serve 

youth in practice. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 
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Funding 

Source 
Audience Style Location 

# of 

Offerings 

CW1018 

 

Testifying in Juvenile Court 

 

Annie von Gillern / Cole Mayer 

 

More and more often, child welfare professionals are 

having to take the stand and be questioned in open 

court. Remembering everything that has happened in a 

case, while trying to make sure you accurately recite 

facts while questions are being hurled at you can feel 

like you've drifted into oncoming traffic. This training 

will focus on best practices for professionals testifying 

in court, common problems to avoid, and how to keep a 

good working relationship with your families while 

answering questions that might make them feel 

uncomfortable.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

LP C 1 

CW1019 

 

Family Finding/Family Seeking 

 

Kevin Campbell 

Elizabeth Wendel, MSW, LSW 

The Family Finding/Family Seeing Model organizes 

around a theory of change in Child Protection: Safety is 

temporary for children and families without healing. 

Parents, relatives and naturally occurring community 

and cultural supports join with Child Protection 

professionals to collaborate in the most important work 

we can do for maltreated children, find the safety and 

healing they will need to live a good life. This 4 hour 

session will provide an overview of some key paradigm 

shift concepts including Family Finding/Seeing 

practice, adversity and trauma, and NEAR science as 

applied to relational health. 

 

All Child 

Welfare 

FL & FLS 

B 

WC & 

RL 

R 1 / Daily 

 

CW1020 

 

Understanding Connections 

Between Family First and 

Families Living with Substance 

Use Disorders 

 

Greg Belville 

 

This course will highlight the philosophical 

changes with the Family First Prevention Services 

Act (Family First) in relation to the impact on 

children and families at-risk for entry into the 

child welfare system. In Iowa, parental substance 

use is strongly correlated with young children 

involved in the child welfare system. Participants 

will learn about the impact of substance use on the 

family unit and learn the opportunities available to 

support families living with substance use 

disorders. 
 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 
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Offerings 

CW1021 

 

Intersectionality of Child 

Maltreatment and Poverty 

 

Greg Belville 

 

This course will identify the impact of poverty and 

the long-term effect on children and families. 

Often, poverty is confounded as a form of child 

abuse and neglect. Iowa specific poverty data will 

overlay with child maltreatment data to understand 

the impact of poverty on family safety and well-

being.  
 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 

CW1022 

 

Client Engagement 

 

Billy Claywell 

 

Building strong relationships with children, youth, 

and families are integral to strengthen client 

communication and engagement. This course will 

show the value of listening to a client’s story as a 

method of getting and keep them engaged in the 

relationship. Attendees will explore how to make 

the client feel like an active participant in the 

interaction to build a collaborative relationship to 

support client success. 
 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 

CW1023 

 

Now What? Trauma Informed 

Care 

 

Billy Claywell 

 

Trauma Informed is all the buzz these days. This 

course will focus on how to take the concepts and 

understanding of trauma and lift the learning into 

engagement with children and families who have 

experienced trauma in their past. Participants will 

learn appropriate response to trauma experienced 

by clients. Trauma informed language will be 

shared to help guide clients to success. 
 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 

CW1024 

 

Calm Down: Understanding 

Basics to De-Escalate Situations 

 

Billy Claywell 

 

A client in a heightened state can exhibit 

challenging behaviors while also being a safety 

risk for those around them. This course will start 

to understand behaviors that may lead to a 

heightened state while share learning to identify 

situations may lead to de-escalation. Participants  
will learn to identify reactions to keep calm and  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 2 
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# of 

Offerings 

 remove oneself from a situation to maintain safety 

for all. 

 

     

CW1025 

 

Supervisor Basics 

 

Billy Claywell 

 

Supervision is vital to the role of supporting the 

front-line child welfare workforce in order to 

ensure quality services to children, youth, and 

families. This course will provide tools and 

resources for those entering supervisory roles. 

Information will be shared to enhance staff 

development, including utilizing the role of 

supervision to support the front-line workforce 

while monitoring safe and successful case 

outcomes.  
 

All Child 

Welfare 

FLS: 

B & I & A 

WC or 

LP 

R 2 

CW1026 

 

Documentation 

 

Lori Mozena & Trainers, as 

identified 

 

Documentation is a core responsibility of every worker 

to ensure that the safety of children is appropriately 

addressed and effectively documented throughout the 

life of a case. Appropriate documentation will identify 

and describe information in an accurate, complete, and 

professional manner. This course will share the 

importance of documentation; identify tools to 

accurately reflect behavior observations in a succinct 

manner; and help create the understanding for the use 

of documentation to represent the interventions and 

outcomes within the life of a case. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 3 

CW1027 

 

Sesame Street in Communities 

 

Sarah Welch 

 

Every day, workers make a difference by helping kids 

grow smarter, stronger, and kinder. This curriculum is 

designed to utilize the support and resources from the 

Sesame Street Initiative to share information on how to 

utilize available resources to unite communities, foster 

youth and family resilience, and nurture children’s 

physical and mental health in fun, interactive, learning 

environments. Participants will learn about Sesame 

Street in Communities Initiative and explore free 

Sesame printable and digital resources to use with 

families and kids. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 1 
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CW1028 

 

Sesame Street in Communities 

Resilience Resources 

 

Sara Welch 

Everyday life is full of challenges big and small. When 

children have the tools to overcome obstacles, they can 

learn and grow. Participants will learn about the 

Sesame Street Initiative resources to help build youth 

and family resilience. This curriculum will provide 

information to help define building blocks for 

resilience through the exploration of the Sesame Street 

in Communities resources. Caseworkers will also 

identify how to create a plan to utilize the resources in 

a meaningful manner with children and families. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

WC or 

LP 

R 1 

RL 001 

REL-HHS-0-AB-V2 

 

Abuse and Neglect: What to 

Look for and How to Respond 

 

Naju Madra, M.A. 

Bridgett Ross, Psy.D. 

 
Created:  03/12/18 

Last Modified:  06/2/18 

 

This course provides the most current and relevant 

information on child, elder, and dependent adult abuse, 

as well as intimate partner violence. You will learn 

about these various types of abuse as they relate to your 

role as a behavioral healthcare service worker. Upon 

completion of this course, you will be able to recognize 

the various signs of abuse among all these groups, as 

well as clearly understand your reporting 

responsibilities and procedures. Most importantly, you 

will have the key competencies you need to assist 

victims of violence and help others to avoid 

victimization. This course is designed for all Human 

Service personnel for entry level training or 

compliance reviews. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 002 

REL-BHC-0-ASATAY 

 

Addressing Suicide in 

Adolescents and Transition Age 

Youth 

 

Monique Kahn, Psy.D. 

 
Created: 11/11/20 

Last Modified:  03/6/21 

 

This course will teach participants how to effectively 

screen potentially suicidal youth and ways to intervene 

to lower their risk. The goal of this course is to provide 

professionals in with skills for reducing suicide risk in 

adolescents and transition-age youth. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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RL 003 

REL-HHS-0-OSUDPART1 

 

An Overview of Substance Use 

Disorders 

 

Bryn Davis, M.Ed., LPC 
 

Created:  09/10/20 

Last Modified: 11/07/20 

 

Substance use is a growing problem across populations. 

As a helping professional, you need a basic 

understanding of how substance use affects your 

clients. This information will help you to provide 

support and resources to help clients seek treatment and 

recovery. In this course, you will explore substance use 

disorders, how they develop, and their impact on 

individuals. The course also explains your role as a 

paraprofessional when working with individuals with 

substance use disorders. You will be provided an 

overview of evidence-based interventions and the types 

of substance use treatment programs available, when 

additional treatment may be necessary. Detailed 

examples will help you to apply this information in 

your own work. The goal of this course is to provide 

paraprofessionals and peer support specialists in health 

and human service settings with information on 

substance use disorders and evidence-based 

interventions. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 004 

REL-HHS-0-ADTTI2-V2 

 

Attachment Disorders: 

Assessment, Diagnosis, and 

Treatment 

 

Tracey N. Turner-Keyser, MA, 

BC-DMT, LPCS, IDME 

David O. Keyser, Ph.D. 

 
Created:  04/26/18 

Last Modified:  09/01/18 

 

 

This course looks to discover what happens when the 

infant-caregiver relationship is not healthy. In this 

course we are discussing Attachment Disorder (AD), a 

condition that occurs in many children who experience 

abuse, neglect, and chaos at the hands of their 

caregivers during infancy and early childhood. In this 

course, you will receive an overview of past and 

current research and theories on the process of 

attachment, an understanding of the impact of early 

exposure to trauma on brain development and the 

attachment process, a symptoms checklist of 

attachment problems, and a description of some long-

term consequences for a child with attachment 

disorder. You will learn that an attachment disorder is a 

condition that occurs in many children who experience 

abuse, neglect, and chaos at the hands of their 

caregivers during infancy and early childhood.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Learners will be able to review some of the pioneering 

Literature on this topic and explore the issue from the 

perspective of case vignettes. 

 

   

 

RL 005 

REL-HHS-0-ADTTI1-V2 

 

Attachment Disorders: 

Attachment and Trauma 

 

David O. Keyser, Ph.D. 

 
Created:  01/26/18 

Last Modified:  04/07/18 

 

In this course, you will receive an overview of past and 

current research and theories on the process of 

attachment, an understanding of the impact of early 

exposure to trauma on brain development and the 

attachment process, a symptoms checklist of 

attachment problems, and a description of some long-

term consequences for a child with attachment 

disorder. You will learn that an attachment disorder is a 

condition that occurs in many children who experience 

abuse, neglect, and chaos at the hands of their 

caregivers during infancy and early childhood. 

Learners will be able to review some of the pioneering 

Literature on this topic and explore the issue from the 

perspective of case vignettes.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 006 

REL-BHC-0-BRDY 

 

Bipolar and Related Disorders 

in Youth 

 

Monique Kahn, Psy.D. 

Bridgett Ross, Psy.D. 

Johnny J. Bethea, II, BSPharm 

 
Created:  03/16/20 

Last Modified:  06/6/20 

In this course, participants will learn how to identify 

the symptoms of bipolar disorder in children and 

adolescents. You will learn how to differentiate bipolar 

disorders from other conditions with overlapping 

symptoms. You will learn about current guidelines for 

pharmacological treatment of these conditions and the 

effective ingredients emphasized in psychosocial 

interventions for these disorders. The goal of this 

educational program is to provide social workers, 

marriage and family therapists, professional 

counselors, psychologists, and nurses in health and 

human services settings with skills to identify and 

effectively treat pediatric bipolar disorders. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 007 

REL-ALL-0-BOUND 

 

Boundaries 

 

 

As a working professional, you may find yourself in 

situations where you or the people you work with blur 

professional boundaries (a line in the working 

relationship between staff and persons who receive 

services from their organization). Some boundary  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Kevin Fawcett, Ph.D. 

 
Created:  4/23/15 

Last Modified:  1/18/19 

 

violations can be dangerous for you and the people 

with whom you work. For this reason, it is important 

for you to be aware of these risks, avoid them, and 

know when to step back and ask a supervisor for help 

in managing the situation. This course focuses on 

exploring the concept of boundaries. You will learn 

about what to look for in order to avoid harmful issues 

and how to make sure your relationship remains 

professional. This course is appropriate for all working 

professionals. 

     

RL 008 

REL-HHS-CWLA-CCC 

 

Calming Children in Crisis 

 

Donna Petras PhD., MSW 

 
Created:  03/18/15 

Last Modified:  02/01/16 

 

A major challenge in working with children who have 

experienced trauma is helping them manage the strong 

emotions often experienced as a result. Feelings of 

emotional pain resulting from maltreatment and loss 

often present as anger. Children may feel overwhelmed 

by their feelings and express anger in a way that places 

themselves and others at risk. This course provides 

skills for helpers to assist children in identifying and 

managing their feelings in a healthy manner. Specific 

skills taught include helping children identify and label 

their feelings, cope with feelings of anger, develop a 

Safety Plan; and learn how and when to use the plan. 

The skills taught in this course are helpful for persons 

working with children in a wide variety of settings 

including family foster care, and residential and 

educational facilities. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 009 

REL-BHC-0-CODEP 

 

Co-Occurring Disorders for 

Early Practitioners 

 

Monique Kahn, Psy.D. 

Melissa Lewis-Stoner, MSW, 

LCSW-C 

 

Many individuals who present to your organization for 

services are doubly challenged by the presence of both 

a substance use disorder and a mental health disorder. 

These co-occurring conditions are associated with 

greater symptom severity and poorer treatment 

outcomes (Padwa, Guerrero, Braslow, & Fenwick, 

2015). Treatment efforts are further complicated by the 

fact that many professionals are poorly trained in 

assessing and treating these co-occurring disorders. 

The information included in this training includes 

  

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Created:  09/10/19 

Last Modified:  05/1/21 

 

prevalence data, strategies for identifying co-occurring 

disorders, and an introduction for effective engagement 

and treatment strategies for individuals with co-

occurring disorders. 

     

RL 010 

REL-ALL-0-CDIV 

 

Cultural Competence 

 

Benjamin Reese, Jr., Psy.D. 

 
Created:  12/28/18 

Last Modified:  2/2/19 

 

As workplaces become more diverse, effective and 

successful employees must become more 

knowledgeable of other cultural norms, be respectful of 

the wide range of cultural behaviors, and effectively 

communicate with people of various backgrounds. This 

course provides important information about becoming 

more respectful and culturally competent. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 011 

REL-HHS-0-DDCA-V2 

 

Depressive Disorders in 

Children and Adolescents 

 

Bridgett Ross, Psy.D. 

Monique Kahn, Psy.D. 

David Patzer, MD 

 
Created:  05/18/18 

Last Modified:  08/04/18 

This course offers a basic understanding of the 

different types of depressive disorders and how they 

affect children and adolescents.  What are the signs and 

symptoms and how they manifest differently in 

children of different ages?  Discussion will include 

various causes and specific attention to risk factors for 

suicide and suicidal behavior.  This course provides 

staff with an understanding to better refer to services 

and work toward the goals in the client’s case plan. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 012 

REL-PAC-0-DIPV 
 

Domestic and Intimate Partner 

Violence 
 

Cynthia McDaniel, MSN, RN, 

FGNLA 

Catherine Zimmerman, LICSW, 

CSW-G 
 

Created: 12/06/18 

Last Modified:  NA 

This purpose of this course is to familiarize the learner 

with basic information concerning domestic and 

intimate partner violence (IPV). Information about 

IPV’s prevalence, characteristics, legal protections and 

risk factors will be presented. The cycle of abuse will 

be explained along with issues related intimate partner 

homicide. Screening and intervention protocols will be 

described along with community resources available to 

people experiencing domestic and intimate partner 

violence. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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RL 013 

REL-ALL-0-HSOCM 

 

HIPAA Dos and Don’ts: 

Electronic Communication and 

Social Media 

 

Linda Weaver, PhD, JD 

 
Created:  02/18/15 

Last Modified:  01/31/16 

 

The use of electronic communications and social media 

allows users to instantly share pictures and personal 

messages with anyone, anywhere. But as the 

opportunities to share information online have 

increased, so have the challenges for keeping 

information private. Assuring client confidentiality is 

key to providing ethical practice and important to 

engaging and maintaining working relationships with 

clients. The goal of this course is to make attendees 

aware of social media and privacy pitfalls that could 

violate client confidentiality. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 014 

REL-HHS-0-INTTIC 

 

Introduction to Trauma-

Informed Care 

 

Cheryl Sharp, MSW, ALWF 

Joseph Murphy, Ph.D. 

 
Created:  10/10/18 

Last Modified: 5/1/19 

 

Over 90% of people receiving behavioral healthcare 

have a history of trauma. In this course, you will learn 

about the various types of trauma, the long-lasting 

consequences of trauma, and what it means to provide 

care through a trauma-informed lens. Through 

interactive practice scenarios and detailed examples, 

you will learn the scope of your role and 

responsibilities when you are serving individuals with 

histories of trauma. You will examine best practices to 

implement, as well as how to avoid harmful ones that 

can further perpetuate the suffering and silence of 

trauma. As you complete this course, you will gain a 

deeper understanding of how your personal history can 

impact your work with trauma survivors. Importantly, 

you will learn what it means to provide trauma-

informed care, and why this approach is a multi-faceted 

one that you should consider for the individuals you 

serve. This training is designed for behavioral 

healthcare professionals who interact with individuals 

in a variety of behavioral healthcare settings, including 

those with basic to intermediate levels of experience 

with trauma. 

  

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

users 

Daily 
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RL 015 

IDHS-DS169-2019 

 

Iowa DS169 Child Abuse 

Mandatory Reporter Training 

 
Created:  06/16/20 

Last Modified:  06/29/21 

 

 

(Available in English and 

Spanish) 

Children and dependent adults in Iowa deserve the 

greatest possible protection from abuse. The 

Department of Human Services strives to achieve this 

through encouraging reports when abuse is suspected, 

prompt assessment of these reports, and working with 

families and supports to assist in providing a safe and 

stable home environment. 

  

Mandatory reporters are essential partners in protecting 

children and dependent adults from abuse. As 

professionals who have frequent contact with children 

and dependent adults, mandatory reporters are trained 

to identify the signs that a child or and dependent 

adult may have suffered abuse or neglect.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 016 

IDHS-DS168-2019 

 

Iowa DS168 Dependent Adult 

Abuse Mandatory Reporter 

Training 

 
Created:  06/16/20 

Last Modified:  06/29/21 

 

 

(Available in English and 

Spanish) 

Children and dependent adults in Iowa deserve the 

greatest possible protection from abuse. The 

Department of Human Services strives to achieve this 

through encouraging reports when abuse is suspected, 

prompt assessment of these reports, and working with 

families and supports to assist in providing a safe and 

stable home environment. 

  

Mandatory reporters are essential partners in protecting 

children and dependent adults from abuse. As 

professionals who have frequent contact with children 

and dependent adults, mandatory reporters are trained 

to identify the signs that a child or and dependent 

adult may have suffered abuse or neglect.  

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 017 

REL-HHS-0-MI-V2 

 

Motivational Interviewing 

 

Christopher de Beer, LCSW, 

LCASA 

 

In this course, you will learn about the Motivational 

Interviewing approach to helping people discover their 

own desire and ability to make difficult changes. 

Motivational Interviewing (MI) is a way of 

communicating that draws out people’s own thoughts 

and beliefs in order to help them resolve ambivalence 

about change. In addition to examining the underlying 

spirit of MI, you will learn specific skills and 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Created:  8/17/18 

Last Modified:  11/3/18 
techniques that will support the MI processes of 

engaging, focusing, evoking, and planning with clients 

as they discover their own reasons for change. You will 

also learn about the varied settings in which MI is 

currently being practiced. Licensed clinicians in a 

helping profession will benefit from this course, 

whether it is used to learn about MI for the first time or 

to reinforce your knowledge of MI’s important 

principles. The course uses a blend of instructive 

information and interactive exercises to help you 

understand and apply its core concepts. 

  

RL 018 

REL-HHS-0-AMI-V2 

 

Motivational Interviewing in 

Clinical Practice 

 

Christopher de Beer, LCSW, 

LCASA 

 
Created:  08/17/18 

Last Modified:  11/3/18 

 

Motivational Interviewing (MI) is an evidence-based, 

client-centered approach to engaging people in 

conversations about change. Shown to be effective in a 

variety of settings, MI is increasingly being adopted by 

therapists, substance use disorder counselors, and 

health care workers as a tool to help clients make 

important behavioral changes. This course is for social 

workers who are already familiar with the four 

processes of and the core skills used in MI and would 

like to improve their ability to use MI more effectively 

with a broad range of clients. Examples from both a 

medical and mental health setting will provide 

illustrations of effective MI techniques. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 019 

REL-HHS-0-BH3 

 

Overview of Psychiatric 

Medications for 

Children/Adolescents 

 

David Patzer, MD 

 
Created:  06/19/17 

Last Modified:  NA 

 

Over the past 20 years, there has been a significant 

increase in the frequency with which children and 

adolescents receive prescription medication to manage 

their behavioral and psychological symptoms. As a 

person who works with children and families who seek 

psychiatric help, it is important for you to know about 

the types of medications used, common side effects, 

and ways that these medications help those who take 

them. This course will teach you key information about 

how medications are used to treat children and 

adolescents who have psychiatric disorders. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Course # and Title Brief Course Syllabus 
Funding 

Source 
Audience Style Location 

# of 

Offerings 

RL 020 

REL-HHS-0-PBSC 

 

Positive Behavior Support for 

Children 

 

Larry Lipsitz, M.Ed. 

 
Created:  11/14/14 

Last Modified:  12/7/15 

The children you work with will come from different 

backgrounds and upbringings and might spend more 

time with you than they do with anyone else outside of 

their families. They might be from a broken home, or 

from a home that is nicer than your own. They might 

live with their birth parents, adoptive parents, 

grandparents, or in a foster home. Sadly, some children 

will have gone through several different “family” 

environments, sometimes forced to leave each, and 

typically for reasons completely out of their control. 

Regardless of their background, they all have at least 

one thing in common: they are now in the system you 

are a part of and have likely experienced some form of 

abuse (e.g., sexual, physical, or verbal). Do not 

automatically assume the child’s abuser was a family 

member; it could have been someone outside the 

family. Each child and each situation are different. 

Growing research has exhibited progressive findings 

that indicate success with positive behavioral supports. 

Positive behavioral supports deemphasize punishment, 

and instead focus on replacing challenging behaviors 

with more appropriate behaviors. You will use positive 

behavior supports to help the child understand that 

failures can provide opportunities for improvement and 

growth. Your goal is to teach the child valuable 

techniques that will help them live a positive life. Your 

job is not to be the expert – doctors and other 

specialists have already determined the child’s medical 

and personal needs. Your job is to help make the child 

feel comfortable and safe. You, not experts, will get to 

know the child. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 021 

REL-HHS-0-WYSBP-V2 

 

Strengths Based Approach in 

Working with At-Risk Youth 

 

 

Vulnerable youth have characteristics and experiences 

that put them at risk of developing problem behaviors 

and outcomes that have the potential to hurt their 

community, themselves, or both (Fernandes-Alcantara, 

2018). This means that helping families understand the 

inner and external strengths that each family member 

holds could help them to better understand one another. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Funding 
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Audience Style Location 

# of 

Offerings 

Robin Whisnant, MS 

Naju Madra, M.A. 

 
Created:  2/12/19 

Last Modified:  5/4/19 

 

In this course, you will learn how to help families 

identify the expert in their lives to help them begin to 

learn the parts of their emotional health that are in their 

control. You will discover the importance of your job 

as a professional who educates youth and their family 

on this perspective, helping them understand the tools 

available to them so they can further strengthen their 

family. 

 

     

RL 022 

REL-HHS-0-IPSUD-V2 

 

The Impact of Parental 

Substance Use Disorders 

 

Stacy Agosto, MA, LCSW 

Naju Madra, MA 

Nellie Galindo, MSW, MSPH 

 
Created:  07/06/18 

Last Modified:  09/01/18 

This course will provide insight and information about 

the ways in which children and families are affected by 

substance use disorders in the parents. You will explore 

the ways alcohol and drug use impact a person who is 

using, and how, as their use progresses, it impacts their 

ability to care for their children. You will understand 

how parental substance use affects children’s 

neurobiological, emotional, and social development 

from pre-birth to adolescence. In addition, you will 

explore the family dynamics that can develop when one 

or both parents are abusing alcohol and drugs. Finally, 

you also will gain a basic understanding of the various 

treatment models for children living in these 

circumstances, as well as a basic understanding of 

treatment options for parents with substance use 

disorders. At the end of this course, you will have a 

better understanding of how to help families of children 

living with parents with substance use disorders. 

 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 023 

REL-HHS-0-OTSRD-V2 

 

Traumatic Stress Disorders in 

Children and Adolescents 

 

Naju Madra, MA 

Bridgett Ross, PsyD 

 

 

Nearly 35 million children in the United States 

experience one or more traumatic events in their lives 

(National Survey of Children’s Health, 2012). These 

events include abuse, natural disasters, and community 

violence that can lead to mental disorders. In this 

course, you will learn about the different mental 

disorders that often develop in children and adolescents 

who have been exposed to trauma. You also will gain a 

basic understanding of the most effective treatments for  

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Source 
Audience Style Location 

# of 
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Created:  01/26/18 

Last Modified:  10/6/18 

 

these disorders. With a blend of interactive exercises, 

this course offers a number of practical strategies that 

you can apply in working with children exposed to 

trauma and other stressors.   

 

 

   

 

RL 024 

REL-BHC-0-TOUDAAYA 

 

Treatment of Opioid Use 

Disorders Among Adolescents 

and Young Adults 

 

Bryn Davis, MA, LPC, LMHC 

 
Created:  03/12/21 

Last Modified:  07/04/21 

 

Opioid abuse in the United States has been declared an 

epidemic by the Centers for Disease Control and 

Prevention. Awareness has never been higher. An 

important tool to address the opioid crisis in America is 

to perform better assessment. This webinar will provide 

information regarding the background issues related to 

the opioid epidemic and provide listeners with the tools 

to perform better assessments of opioid risks in 

families. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

User 

Daily 

RL 025 

REL-ALL-0-UHT 

 

Understanding Human 

Trafficking 

 

Catie Hart 

 
Created:  01/29/21 

Last Modified:  04/03/21 

 

 

Human trafficking is a significant issue in the U.S. and 

worldwide. Human trafficking victims are often 

concealed by their traffickers; however, studies show 

that many victims interact with healthcare professionals 

while they are being victimized. This places healthcare 

professionals in a unique position to recognize the 

signs and risk factors of human trafficking and take 

steps if they suspect a person may be a victim of 

human trafficking. The goal of this course is to provide 

healthcare staff with critical steps to recognize and 

respond to human trafficking. 

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 

RL 026 

REL-BHC-0-WCSFFP 

 

Ways to Communicate and 

Support Families for 

Paraprofessionals 

 

 

In this course, you will learn that working closely with 

families requires communicating effectively and 

building a respectful and trusting relationship. Focus 

will be on learning ways to communicate and support 

families even when you encounter resistance. It is 

important to understand your own personal biases and 

how these might affect your interactions with families.  

All Child 

Welfare 

FL & FLS: 

B & I & A 

RL Access to 

Relias 

Learning 

Users 

Daily 
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Nikiyah Gill 

Anne Collins-Castillo, BA, 

BCaBA 

 
Created:  03/22/21 

Last Modified:  07/03/21 

It is also helpful to identify why families may be 

resistant, and how to use specific techniques to 

communicate effectively and support the families of 

the young children you serve.   

     

 



Change I/initial
O/Ongoing

Audience

Due to the pandemic, this new course was 
required for all staff and provided in the form 
of a pre-recorded training instead of the 11 
planned in-person sessions.

I/O SW 2, 3, Supervisors & 
Others

Due to the pandemic, this new course was 
required for all staff and provided in the form 
of a pre-recorded training instead of the 11 
planned in-person sessions.

I/O SW 2, 3, Supervisors & 
Others

Due to the pandemic, this new course was 
required for all staff and provided in the form 
of a pre-recorded training instead of the 11 
planned in-person sessions.

I/O SW 2, 3, Supervisors & 
Others

This course was offered 7 times instead of 5 
as the demand for this course was high, 
especially in the Cedar Rapids Service Area.

I/O SW 2, 3, Supervisors & 
Others

New recorded training that occurred but was 
not included in the APSR training plan for FY 
2021.

I/O All new and ongoing SW2s, 
SW3s, Sups

The plan for FY 2021 was to conduct 8 
worker seminars.  We actually conducted 13 
worker webinars to inform staff about 
practice/policy changes.  

I/O Depends on the topic.

Starting in October of 2020 all in-person coursework was modified to a virtual modality due to the pandem        

However the only courses that are specifically  included in this spreadhseet in regards to modifications d           
1) Was a new course planned for FY21; AND
2) There was a reduced number of offerings that were actually held in FY21 due to the shift from in-pers      



Provider of Training Course # Course Title

DHS SW 714 Safety Assessment and 
Planning

DHS SW 716 SBC and the Case 
Permanency Plan - Our 
Interim Approach (retitled 
from Solution Based 
Casework - Case 
Permanency Planning)

DHS SW 715 SBC Documentation in the 
Summary & Analysis of 
Safety/Risk Assessments 
Identified (retitled from 
Solution Based Casework - 
Protective Assessment)

ISU - Third party vendor SW 510 Inclusion Through a New 
Lens

ACFS Policy Staff - Kara 
Lynn Regula

CC 598 Indian Child Welfare Act 
(ICWA): Social Work 
Practice with First Nations

DHS internal trainers as 
well as ACFS policy staff 
and Field Service Help 
Desk Staff

x Worker Seminars

                 mic.  This impacted all coursework.  

                due to the pandemic are training that met the following criteria:
        
                   on training to a virtual modality.



Brief Course Syllabus

Training on use new NCCD Safety Assessment and 
Safety Plan tools - distinguishing Danger vs Risk.  

Training on Case Perm Plan changes related to SBC 
EBP model.

Training on changes to CA assessment related to SBC 
EBP model.

This training will provide practical and relevant ways to 
address cultural differences within staff relations and 
direct service with families.

This recording covers the key elements of Indian Child 
Welfare Act (ICWA) requirements. It also provides 
workers with information on how to contact the Bureau of 
Indian Affairs and various tribal representatives. Workers 
will learn how to identify if a child is covered under ICWA, 
the circumstances requiring state court proceedings 
versus tribal proceedings, an overview of ICWA Active 
Efforts, as well as the role of a Qualified Expert Witness 
(QEW) and when one is required.

Multiple offerings on a variety topics pertinent to child 
welfare practice

                        

                          
        
                        



Setting/Venue Funding Sources & 
Benefiting Program

Classroom setting or DHS Conference room with 2 
offerings in each service area

IV-E All Child Welfare and 
State Funds

Classroom setting or DHS Conference room with 2 
offerings in each service area

IV-E All Child Welfare and 
State Funds

Classroom setting or DHS Conference room with 2 
offerings in each service area

All Child Welfare 100% @ 
75 FFP 

Classroom setting or DHS Conference room with 1 
offering in each service area

All Child Welfare *100% @ 
50FFP

Virtual IV-E All Child Welfare and 
State Funds

Virtual IV-E All Child Welfare and 
State Funds

                        

                          
        
                        



Administrative Function Estimated Annual Cost ($) FY 21 # of Times Offered 
Annual

• Referral to services
• Placement of the child
• Development of the case 
plan
• Case Reviews
• Case Management and 
Supervision

98,533 11

• Referral to services
• Development of the case 
plan
• Case Reviews
• Case management and 
supervision

38,084 5.5

• Referral to services
• Development of the case 
plan
• Case Reviews
• Case management and 
supervision

38,084 5.5

• Development of the case 
plan
• Case Management and 
Supervision

10,768 2.5

• Eligibility determinations 
and re-determinations
• Referral to services
• Placement of the child
• Development of the case 
plan

1

• Referral to services
• Development of the case 
plan
• Case reviews
• Case Management and 
Supervision

$2,596 13 (although only 8 were 
planned)

                        

                          
        
                        



# of Days

1

0.5

0.5

0.5

1

6.5 although only 4 were 
planned.

                        

                          
        
                        



Attachment 2 Service Training Contract

Course No. Course Title Brief Course Syllabus Setting/Venue Funding Sources/Benefiting 
Program 

Administrative Function Estimated Annual Cost Number of 
offerings in 
FY (including 
pilot 
offerings)

Total Training 
Days

CP 200 Basic Training for CPW Provide an in depth study of the assessment and 
engagement process that initiates the development of the 
case plan, safety plans, preparation for Juvenile Court and 
referral to services.

Hoover Building - DHS 
Training Room in Des Moines

50% All Child Welfare(75FFP) 
50% State Only                

• Eligibility determinations and re-
determinations
• Referral to services
• Preparation for and 
participation in judicial 
determinations
• Development of the case plan

$147,875 6 42

SP 305 Mental Health Intermediate Teaches participants how to evaluate the risks to the child 
when the parent, parents, or caregivers are diagnosed with 
one or more of the most commonly occurring mental health 
disorders, and to identify ways that these risks can be 
ameliorated.

1 in each SA, except for 2 in 
DMSA.

100% All Child Welfare(75FFP) • Referral to services
• Development of the case plan
• Case reviews
• Case Management and 
Supervision

$25,614 6 6

SP 709 LAS Discussion Sessions Training for Sups and SWAs on how to work with staff 
around time management, stress management, staff 
retention, etc.  These courses were recommended by our 
federal partners.

Virtual 74% All Child Welfare(50FFP) 
26% All Child Welfare(75FFP) 

• Activities designed to preserve, 
strengthen, and reunify the 
family
• Communication skills required 
to work with children and 
families.
• Social work practice, such as 
family centered practice and 
social work methods including 
interviewing and assessment.

$25,614 12 6

SW 020 Foundation of Social Worker 2 
Practice

Provides an understanding of case management social 
work and the tools with which to do strength based 
assessments and develop the case plan, on-going case 
management and case closure.  Provides information on 
how to refer for services, place a child, and prepare for 
judicial determinations.

Hoover Building - DHS 
Training Room in Des Moines

100% All Child Welfare(75FFP) • Eligibility determinations and re-
determinations
• Referral to services
• Placement of the child
• Development of the case plan
• Case reviews
• Case management and 
Supervision

$154,200 6 42

SW 510 Inclusion Through a New Lens This training will provide practical and relevant ways to 
address cultural differences within staff relations and direct 
service with families.

1 in CRSA, DMSA, WSA, 2 
in ESA , & 2 NSA.

100% All Child Welfare(75FFP) • Development of the case plan
• Case Management and 
Supervision

$14,941 7 3.5

Page 7 of 10 FOSU-19-001



Attachment 2 Service Training Contract

None Facilitator Coaching for DHS 
Trainers

These train-the-trainer sessions are specifically designed to 
enhance the facilitation skills of DHS trainers.  These 
sessions will operate similarly to coaching sessions and will 
include objectives and agenda designed around DHS-
determined needs.  Example topics may include 
engagement and enhancing virtual offerings. 

Virtual 100% All Child Welfare(50FFP)      Consistent with 45 CFR 
235.64(a)(1) and (2) (which 
applies to title IV-E training costs 
by cross reference at 45 CFR 
1356.60(b)(3)) and Departmental 
Appeals Board Decision #1666, 
the administration of training 
activities (when performed by the 
State agency training unit), such 
as contract negotiation, 
monitoring, or voucher 
processing is reimbursable as a 
training activity at the 75 percent 
match rate. Also, certain State 
agency overhead costs that are 
allocable to the State agency 
training unit in accordance with 
an approved cost allocation plan 
may be claimed as title IV-E 
training costs at 75 percent 
Federal financial participation 
(FFP).

$51,227 12 12

TBD Safety Assessment Webinar for 
Supervisors

An introduction tailored for Supervisors to familiarize them 
with the new SDM Safety Assessment, associated policy 
and practice expectations, their role in assisting staff in its 
implementation, and their role in ensuring staff are 
completing the new Safety Assessment with fidelity.  
Supervisors will be required to attend this training in 
advance of attending the full Safety Assessment training 
with their staff.

Virtual 100% All Child Welfare(75FFP)      • Activities designed to preserve, 
strengthen, and reunify the 
family
• Assessments to determine 
whether a situation requires a 
child’s removal from the home, 
but not related directly 
conducting child abuse and 
neglect investigation.
• Case management and 
supervision
• Development of the case plan
• General substance abuse, 
domestic violence, and mental 
health issues related to children 
and families in the child welfare 
system
• Referral to services
• Screening and assessment: 
How to use of screening and 
assessment tools to develop the 
child's case plan.
• Social work practice, such as 
family centered practice and 
social work methods including 
interviewing and assessment.

$4,269 1 1

TBD Safety Assessment A comprehensive training for all staff on the new SDM 
Safety Assessment, associated policy and practice 
expectations, available guidance and resource documents, 
and how to utilize the new Safety Assessment with fidelity.

1 in each SA, except for 2 in 
DMSA.  

Venues based on SWA 
preferences

Pilot to be held at Hoover. 

100% All Child Welfare(75FFP)      • Assessments to determine 
whether a situation requires a 
child’s removal from the home, 
but not related directly 
conducting child abuse and 
neglect investigation.
• Case management and 
supervision
• Development of the case plan
• General substance abuse, 
domestic violence, and mental 
health issues related to children 
and families in the child welfare 
system

$51,227 12 12

Page 8 of 10 FOSU-19-001



Attachment 2 Service Training Contract

TBD Safety Planning Webinar for 
Supervisors

An introduction tailored for Supervisors to familiarize them 
with how to develop a Safety Plan based on results from the 
SDM Safety Assessment, associated policy and practice 
expectations, their role in assisting staff in its 
implementation, and their role in ensuring staff are 
completing Safety Plans accordingly.  Supervisors will be 
required to attend this training in advance of attending the 
full Safety Planning training with their staff.

Virtual 100% All Child Welfare(75FFP)      • Case management and 
supervision
• Development of the case plan

$4,269 1 1

TBD Safety Planning A comprehensive training for all staff on how to develop a 
Safety Plan based on results from the SDM Safety 
Assessment, associated policy and practice expectations, 
and available guidance and resource documents.

1 in each SA, except for 2 in 
DMSA.  

Venues based on SWA 
preferences

100% All Child Welfare(75FFP)      • Case management and 
supervision
• Development of the case plan

$51,227 12 12

TBD Lunch and Learns 1 hour non-required training every month on a variety of 
topics and facilitated by DHS trainers.  These sessions will 
be made available on Learnsoft for learners to access on 
demand.

Virtual 100% All Child Welfare(75FFP)      • Activities designed to preserve, 
strengthen, and reunify the 
family
• Case management and 
supervision
• Communication skills required 
to work with children and 
families.
• Social work practice, such as 
family centered practice and 
social work methods including 
interviewing and assessment.

$27,748 12 6

TBD Domestic Violence Intermediate This course will be focus on more advanced domestic 
violence topics,  The materials will align with material from in 
Domestic Violence Fundaments including becoming familiar 
with the dynamics of domestic violence, the indicators of 
domestic violence, and identify various domestic violence 
resources and referral to services.  

This course is to be held in partnership with Safe and 
Together.  The two offerings will be held as large scale 
symposium events. This will be a required training for all 
staff who have not already taken this training to complete by 
June 30 2023.  Two-150 person offerings of this training are 
to be offered this FY (and then another 2 offerings next 
fiscal year to make sure there are spots available for all.) 

1 session in Des Moines or 
Ankeny.

1  session in Ames.

The venues selected will 
need to accomodate the 
large audience.

100% All Child Welfare(75FFP)      • Referral to services
• Placement of the child
• Development of the case plan
• Case Reviews

$8,538 2 2

TBD Adoption Refresher Training Training for Foster/Adoption Home Licensing Workers on 
standard approaches to working with foster and adoptive 
homes, foster/adoptive home regulations and policy, 
expectations around Home Study content and quality, 
dealing with problematic homes and corrective action, and 
other related topics.

Hoover Building - DHS 
Training Room in Des Moines

100% All Child Welfare(75FFP)      • Case management and 
supervision
• Development of the case plan
• Effects of separation, grief and 
loss, child development, and 
visitation.
• Permanency planning including 
using kinship care as a resource 
for children involved with the 
child welfare system.
• Placement of the child

$4,269 1 1

TBD Adoption Lunch and Learns 1 hour quarterly trainings to be hosted by policy and Help 
Desk Subject Matter Experts.  These will cover a variety of 
topics.

Virtual 100% All Child Welfare(75FFP)      • Case management and 
supervision
• Permanency planning including 
using kinship care as a resource 
for children involved with the 
child welfare system.
• Placement of the child

$8,538 4 2

Page 9 of 10 FOSU-19-001



Attachment 2 Service Training Contract

Substance Abuse Intermediate Training on what kids are doing today to get high. This 
training reflects the dramatic changes that have taken place 
the past few years. This training features up-to-date “real” 
photos and videos to help gain essential knowledge about 
different substances of abuse, what they look like, how they 
are used and their effects.  The training will also cover 
behavioral indicators of substance and drug testing protocol.  
This will be required statewide for anyone who has not 
already taken this course

1 in each SA, except for 2 in 
DMSA.  Pilot to be held at 
Hoover. Venues based on 
SWA preferences.

100% All Child Welfare(75FFP)      • Referral to services
• Development of the case plan
• Case reviews
• Case management

$29,883 7 7

Supervisor Seminars Provides multiple offerings on a variety of topics pertinent to 
child welfare practice from the supervisory perspective.

Virtual 100% All Child Welfare(75FFP)      • Referral to services
• Development of the case plan
• Case reviews
• Case Management and 
Supervision

$12,807 7 3.5

Reunification This training will outline practice standards designed to 
effectively prepare children and their parents for a safe, 
stable return home when reunification is the permanency 
goal and parents are actively working toward reunification.  
The curriculum will cover planning for reunification, the 
event of reunifying the child with the parents, and efforts 
following reunification to maintain stability and safety for the 
child in the parental home. Key decision points to help guide 
practice during the life of the case and practice components 
crucial to providing reasonable efforts during the process of 
reunification will also be points of focus.

2x in each SA; except for 3x 
in DMSA.  Pilot at Hoover.

15% All Child Welfare(50FFP)  
85% All child Welfare(75FFP)      

• Activities designed to preserve, 
strengthen, and reunify the 
family
• Permanency planning including 
using kinship care as a resource 
for children involved with the 
child welfare system.
• Training on referrals to 
services, not how to perform the 
service

$51,227 12 12

Engagement Fundamentals Materials will cover information presented during FY21 
including CSC/SFM Fundamentals; Father Engagement; 
Interviewing with Parent Partners.   This course will be 
required for new workers.

1 session in Des Moines or 
Ankeny.

1  session in Ames.

The venues selected will 
need to accomodate the 
large audience.

100% All Child Welfare(75FFP)      • Activities designed to preserve, 
strengthen, and reunify the 
family
• Case management and 
supervision
• Communication skills required 
to work with children and 
families.
• Development of the case plan
• Permanency planning including 
using kinship care as a resource 
for children involved with the 
child welfare system.
• Referral to services
• Relational competence: An 
overview of the role of relational 
competence in family 
relationships.
• Social work practice, such as 
family centered practice and 
social work methods including 
interviewing and assessment.

$29,883 7 7

Page 10 of 10 FOSU-19-001



 

 Average 
Days  to Start 

of 020/200 

# (%) within 
30 Days of 

Hire 

# (%) within 
60 Days of 
Hire 

# (%) within 
90 Days of 
Hire 

New SWCMs 27.4 44 (61%) 24 (33%) 4 (6%) 

New CPWs 25.3 26 (60%) 17 (40%) 0 (0%) 

 



• Knowledge Checks: FY19 had 33 questions for 33 objectives. FY20 first used 33 questions for 33
objective (Version 1) and later changed to 47 questions for 30 objectives (Version 2). Each
question fit within one of ten categories of training content each fiscal year.

• Immediate and Follow-Up Feedback: Moved surveys from FY19 phone to FY20 online. The 60-day
survey expanded from random selection in FY19 to all participants in FY20.

Brief Report 
SW 020 FOUNDATIONS OF SOCIAL WORKER II PRACTICE

Comparison FY 19 and FY 20
June 2021

Background/Summary

This evaluation report uses data from Iowa Department of Human Services
participants in foundational social worker training SW 020 Foundations of Social
Worker II Practice FY19 (July 2018 –June 2019) and FY20 (July 2019 – June 2020).

Evaluation Model

The report draws on the Kirkpatrick Model, a framework to
evaluate the results of training and educational programs
at four levels: reaction, learning, behavior, and results.
This evaluation assessed outcomes at three levels using
three types of measures:
• Reaction: Immediate Training Feedback Survey
• Learning: Pre and Post Training Knowledge Checks
• Behavior: 60 Day Follow up Feedback Survey
• Results: Not currently assessed

Major Changes in Measures FY19 to FY20

Recommendations

SW 020 Foundations of Social Worker II Practice

Iowa requires foundational training for Social Workers
prior to their receiving cases. SW020 is a 6.5-day training
for all new Social Worker IIs, Social Work Case Managers
(SWCMs), who provide assessment and oversight of cases
where the Department determined abuse and/or neglect
of a child or children occurred. The first 4 days and last 2.5
days are separated by approximately 4 weeks.

Knowledge Checks
• Revise and reinforce training content related to low-performing questions and categories.
• Adjust, as needed, the number of items used to assess categories of knowledge to ensure

equivalency in, or appropriateness of, weight toward an overall criterion score.
Feedback Surveys
• Review questions for ways to increase usefulness in informing training delivery and application.
• Evaluate why reported ability to apply and likelihood to recommend training dropped over time.
Training Delivery
• Share results of evaluation with those involved in developing and delivering the training.

Number of Participants*

Evaluation Measures FY 19 FY 20

Pre / Post Training 
Knowledge Checks

89 72**

Immediate Training 
Feedback Survey

59 70

60-Day Follow Up 
Feedback Survey

37 86

*Final number of participants by year and evaluation. 
**Version #1 = 33; Version #2 = 39.

Evaluation

Pre-Training 
Knowledge

Check

Post-Training 
Knowledge

Check

Immediate 
Training 

Feedback

60-day 
Follow-up 
Feedback



Brief Report: 
SW 020 FOUNDATIONS OF SOCIAL WORKER II PRACTICE

Comparison FY 19 and FY 20
June 2021

Post-test Knowledge scores 
for learners averaged 81% 

FY19, 79% FY20 #1, and 82% 
FY20 #2. Pre- to post score 

increase was greatest for FY19 
and smallest for FY20 #2.

FY19 (n=89) FY20 – #2 (n=39) FY20 – #1 (n=33)

Pre-Test ≤79%  

Pre-Test 80%

Post-Test ≤79%

Post-Test  80%

Percentage of Learners with Pre- and Post-Test Scores below/above Criterion

56%

44%

38%

62%

88%

12%

55%

45%

92%

8%

45%

55%

FY19 71%

FY20 87%

Likely to Recommend
(Immediate)

87%

94%

Ability to Apply
(Immediate)

Likely to Recommend
(60 Day)

57%

67%

Ability to Apply
(60 Day)

67%

60%

SW020 Comparison of Immediate Feedback and 60 Day Follow-Up Feedback FY19 and FY20

At FY19 post-test, 
55% of learners met 

criteria, whereas 45% 
in FY20 #1 and 62% in  

FY20 #2. 

94%

89%

71%

85%

76%

90%

83%

80%

96%

69%

83%

79%

67%

84%

79%

97%

70%

81%

97%

71%

84%

84%

71%

85%

85%

98%

72%

84%

96%

72%

20% 40% 60% 80% 100%

Visits

Systems

Safety - Risk

Out of Home Placement

History- DHS 101

Handoff

Engagement

Case Consultation

Case Closure

Assessment

SW020 Knowledge Post-Test - Average Scores by Category

FY 19 (33 Qs) FY20 (V1: 33 Qs) FY20 (V2: 47 Qs)

82%

77%

79%

70%

81%

68%

20% 30% 40% 50% 60% 70% 80% 90%

Post

Pre

Learners' Average Pre & Post Knowledge Check 
Score Percentages

FY 19 (33 Qs) FY20 (V1: 33 Qs) FY20 (V2: 47 Qs)



FAQ
SW 020 FOUNDATIONS OF SOCIAL WORKER II PRACTICE

Comparison FY 19 and FY 20
June 2021

Background/Summary

This evaluation report uses data from Iowa Department of Human Services participants in foundational social
worker training SW 020 Foundations of Social Worker II Practice FY19 (July 2018 –June 2019) and FY20 (July
2019 – June 2020).

What were the overall average knowledge scores (i.e., percentage of all questions answered correctly)?
• FY19 (33 questions, 89 learners): 68% pre vs. 81% post training (increase of 13 percentage points)
• FY20 Version 1 (33 questions, 33 learners): 70% pre vs. 79% post training (increase of 9 percentage

points)
• FY20 Version 2 (47 questions, 39 learners): 77% pre vs 82% post training (increase of 5 percentage

points)

What percentage of learners met or exceeded the 80% criterion on the knowledge check at post-
training?
• FY19: 55% met or exceeded the 80% score criterion
• FY20 Version 1: 45% met or exceeded the 80% score criterion
• FY20 Version 2: 62% met or exceeded the 80% score criterion

How many of the 10 knowledge content categories had average scores below the 80% criterion?
• FY19: 3 of 10 categories did not meet 80% criterion: Assessment, Engagement, Safety-Risk
• FY20 Version 1: 5 of 10 categories did not meet 80% criterion: Assessment, Engagement, History,

Safety-Risk, Systems
• FY20 Version 2: 3 of 10 categories did not meet 80% criterion: Assessment, History, Safety-Risk

On the 1-5 scale for ability to apply learning content to job, what percentage of learners selected 4 or 5
for immediately vs. 60-days after training?
• FY19: 83% immediately after vs. 57% at 60-day follow-up (drop of 26 percentage points)
• FY20: 94% immediately after vs. 60% at 60-day follow-up (drop of 34 percentage points)

On the 1-5 scale for ability to apply learning content to job, what was the average rating learners gave
immediately vs. 60-days after training?
• FY19: 4.3 immediately after vs. 3.8 at 60-day follow-up (drop of 0.5 rating point)
• FY20: 4.7 immediately after vs. 3.8 at 60-day follow-up (drop of 0.9 rating points)

On the post-training surveys 0-10 scale for likely to recommend the training, what percentage of
learners selected 8, 9, or 10 for immediately vs. 60-days after training ?
• FY19: 71% immediately after vs. 57% at 60-day follow-up (drop of 14 percentage points)
• FY20: 87% immediately after vs. 67% at 60-day follow-up (drop of 20 percentage points)

On the 0-10 scale for likely to recommend the training, what was the average rating learners gave
immediately vs. 60-days after training?
• FY19: 8.2 immediately after vs 7.9. at 60-day follow-up (drop of 0.3 rating points)
• FY20: 9.1 immediately after vs. 8.1 at 60-day follow-up (drop of 1.0 rating points)



Brief Report
CP 200 BASIC TRAINING FOR CHILD PROTECTIVE WORKERS

Comparison FY19 and FY20
June 2021

Background/Summary

This training evaluation report uses data from Iowa Department of Human Services
participants in foundational social worker training CP 200 Basic Training for Child
Protective Workers FY19 (July 2018 –June 2019) and FY20 (July 2019 – June 2020).

The Kirkpatrick Model

The report draws on the Kirkpatrick Model, a
framework to evaluate training and educational
programs at four levels: reaction, learning, behavior
and results. This evaluation assessed outcomes at three
levels using three types of measures:
• Reaction: Immediate Training Feedback
• Learning: Pre and Post Training Knowledge Checks
• Behavior: 60 Day Follow up Feedback
• Results: Not currently assessed

Major Changes in Measures FY19 to FY20

Recommendations

• Knowledge Checks: FY19 had 38 questions and FY20 had 23 questions. Each question fit within one
of six domains of training content for analysis each fiscal year.

• Immediate and Follow-Up Feedback Surveys: Moved surveys from FY19 phone to FY20 online. The
60-day survey expanded from random selection in FY19 to all participants in FY20.

CP 200 Basic Training for Child Protective Workers

In Iowa, foundational training for Social Workers is
required prior to receiving a case load assignment. CP
200 is a 6-day training required for all new Child
Protective workers and Supervisors involved in child
abuse investigations. The first 4 days and last 2 days are
separated by approximately 4 weeks.

Knowledge Checks
• Ensure questions are up-to-date and align with training content.
• Identify which knowledge check question(s) reflect each training objective for the course.
• Revise content related to low-performing questions on the pre-and post-training knowledge checks.
• Revise, as needed, the number of questions used to assess each domain of knowledge.
Feedback Surveys
• Work to find ways to ensure full learner participation in all data-collection types and occasions.
Training Delivery
• Share the evaluation results with those involved in developing and delivering the training.
Future Assessments
• Develop and implement ways to assess how learners apply learning back on the job.

Number of Survey Participants*

Evaluation Type FY 19 FY 20

Pre and Post Training 
Knowledge Checks

51 16**

Immediate Training 
Feedback Survey

43 32

60-Day Follow Up 
Feedback Survey

34 29

*Final number of participants for each fiscal year and evaluation type
***Learners with complete data; others excluded

Acknowledgement: Funded by the FSOU-20-001 and FSOU-21-001 Service Training Contracts between Iowa State University 
and the Iowa Department of Human Services. Carl Weems, PI. Contributors: Dr. J. Melby, R. Vos Carrillo, E. McKnight, L. 
Triplett, J. Brooks. For full comprehensive evaluation reports, contact ISU’s Child Welfare Research and Training Project
https://childwelfareproject.hs.iastate.edu/ (515-294-8224).

Evaluation

Pre-
Training 

Knowledge
Check

Post-
Training 

Knowledge
Check

Immediate 
Training 

Feedback

60-day 
Follow-up 
Feedback

https://childwelfareproject.hs.iastate.edu/


Brief Report: 
CP 200 BASIC TRAINING FOR CHILD PROTECTIVE WORKES

Comparison FY 19 and FY 20

From pre to post-training, Knowledge scores increased14 percentage points in FY19, compared 
with 12 percentage points.

In FY19, 66% (34 of 51) of learners met or exceeded the 80% score criteria whereas 88% (14 of 
16) of learners met or exceeded score criteria in FY20.

FY19 (n=51) FY20 (n=16) 

Pre-Test ≤79%  

Pre-Test 80%

Post-Test ≤79%

Post-Test  80%

Percentage of Learners with Pre- and Post-Test Scores 
below/above Criterion

56%

44%

12%

88%

82%

18%

33%

67%

FY19 74%

FY20 78%

Likely to Recommend
(Immediate)

95%

84%

Ability to Apply
(Immediate)

Likely to Recommend
(60 Day)

71%

59%

Ability to Apply
(60 Day)

71%

72%

CP200 Comparison of Immediate Feedback and 60 Day Follow-Up Feedback for FY19 and FY20

Pre-training: In FY19, 1 domain 
(Interview) met the 80% criterion, 

whereas 3 domains met criterion (Family 
Dynamics; Legal Aspects; and Policy and 

Procedures) in FY20. 

Post-training: In FY19, 5 out of 6 domains 
had scores at or above 80% criterion 
compared to all the domains meeting 

criterion in FY20.

89%

84%

77%

70%

0% 20% 40% 60% 80% 100%

FY20

FY19

Learners' Average Pre & Post Knowledge Check 
Score Percentages

Pre Post

67%

91%
85% 87% 84% 81%

94%

83%

95%

83%

96%
90%

20%

40%

60%

80%

100%

Family
Dynamics

Interview Legal Aspects Overview Policy and
Procedures

Safety

CP200 Knowledge Post-Test - Average Scores by Domain

FY19 FY20



FAQ 
CP 200 BASIC TRAINING FOR CHILD PROTECTIVE WORKERS

Comparison FY19 and FY20
June 2021

Background/Summary

This training evaluation report uses data from Iowa Department of Human Services participants in 
foundational social worker training CP 200 Basic Training for Child Protective Workers FY19 (July 2018 –
June 2019) and FY20 (July 2019 – June 2020).

Acknowledgement: Funded by the FSOU-20-001 and FSOU-21-001 Service Training Contracts between Iowa State 
University and the Iowa Department of Human Services. Carl Weems, PI. Contributors: Dr. J. Melby, R. Vos Carrillo, E. 
McKnight, L. Triplett, J. Brooks. For full comprehensive evaluation reports, contact ISU’s Child Welfare Research and 
Training Project https://childwelfareproject.hs.iastate.edu/ (515-294-8224).

What were the overall average knowledge scores (i.e., percentage of all questions answered correctly)?
• FY19: (38 questions, 51 learners) 70% pre vs. 84% post (increase of 14 percentage points)
• FY20: (23 questions,  16 learners) 77% pre vs. 89% post (increase of 12 percentage points)

What percentage of learners met or exceeded the 80% criterion on the knowledge check at post-training?
• FY19: 67% (34 of 51) of learners met or exceeded score criteria 
• FY20, 88% (14 of 16) of learners met or exceeded score criteria

How many knowledge questions met or exceeded the 80% criteria at post training?
• FY19: 28 of 38 questions (74%)
• FY20: 20 of 23 questions (87%)

How many of the 6 knowledge domains had average scores below the 80% criterion at post training?
• FY19: 1 of 6 domains scored below criterion. Family Dynamics (67%) scored the lowest and  Interview 

(91%) scored highest
• FY20: 0 of 6 Domains scored below criterion. Interview (83%) scored the lowest and Policy and 

Procedures (96%) scored highest

On the 1-5 scale for ability to apply learning content to job, what percentage of learners selected 4 or 5 for 
immediately vs. 60-days after training?
• FY19: 95% (41 of 43) immediately after vs. 71% (24 of 34) at 60-day follow-up (drop of 24 percentage 

points)
• FY20: 84% (27 of 32) immediately after vs. 72% (21 of 29) at 60-day follow-up (drop of 12 percentage 

points)

On the 1-5 scale for ability to apply learning content to job, what was the average rating learners gave 
immediately vs. 60-days after training?
• FY19: 4.6 Immediately after vs. 4.0 at 60-dayfollow-up (drop of 0.6 rating points)
• FY20: 4.4 Immediately after vs. 3.9 at 60-day follow-up (drop of 0.5 rating points)

On the post-training surveys 0-10 scale for likely to recommend the training, what percentage of learners 
selected 8, 9, or 10 for immediately vs. 60-days after training ?
• FY19: 74% (32 of 38) immediately after vs. 71% (24 of 34) at 60-day follow-up (drop of 3 percentage 

points)
• FY20: 78% (25 of 32) immediate after vs. 59% (17 of 29) at 60-day follow-up (drop of 19 percentage 

points)

On the 0-10 scale for likely to recommend the training, what was the average rating learners gave 
immediately vs. 60-days after training?
• FY19: 8.7 Immediately after vs. 8.4 at 60-day follow-up (drop of 0.3 rating points)
• FY20: 8.4 Immediately after vs. 7.5 at 60-day follow-up (drop of 0.9 rating points)

https://childwelfareproject.hs.iastate.edu/


Masters of Social Work Stipend Program Scope 

A Title IV-E stipend program that supports the workforce needs of State of Iowa Department of 

Human Services is being developed with the University of Northern Iowa (UNI).  Kay Casey 

Consulting will submit a final report that summarizes the guidance regarding the tasks listed 

below. 

 

Iowa Department of Human Services’ Development, Support & Technical Assistance of 

Title IV-E Stipend 

Task 1:  Project Management.   

a)   Meet with the IDHS and ISU to confirm contract requirements, identify key stakeholders 

to be involved, and clarify, goals, objectives, and tasks for the upcoming year.   

b)  Establish monthly check-in calls with ISU for review of status of project.  

c)  Provide a data request for IDHS information.   

Task 2:  Provide training, guidance, and assistance in understanding the nuances of Title 

IV-E training and administrative claiming.   

a) Provide initial Title IV-E training and overview to key stakeholders at UNI and ISU 

involved with the project.  

b) Provide ongoing, as needed training and technical support to team members of the Title 

IV-E Stipend Program 

d) Be accessible as needed for questions, concerns, or problems ongoing. 

Task 3:  Provide resources and guidance regarding components required when initiating a 

stipend program. 

a) Review with UNI and ISU all Federal requirements and guidance that prescribes key 

aspects for the program. 

b)  Offer resources and technical assistance in considering how the stipend will operate.  

c) Provide research on stipends around parameters of amounts and allowable costs 

included based on cost of living and similar sized programs.  

Task 4:  Provide ongoing technical assistance, current updates on federal legislation, and 

be accessible for questions from IDHS and UNI.   

a) Respond to questions in a timely manner. 

b) Be accessible for ongoing technical assistance throughout the length of the contract.   

c) Provide updates, and analysis of changes, updates or additions to federal legislation that 

will impact the Title IV-E stipend program. 
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