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Bremer County Strategic Plan FY 2010-2013 

 
Mission Statement: 
 
We have a vision of empowerment, choice & community: 
 People experiencing disabilities will live in a community, work at a job, and recreate, worship and volunteer in a 
variety of settings using the needed services of providers of choice. 
 Therefore, Allamakee, Bremer, Buchanan, Delaware, Fayette, Howard, and Winneshiek counties are dedicated 
to providing funding for appropriate and cost effective community-based mental health and developmental disabilities 
services for all citizens.   
 
441-25.18(331) Strategic Plan shall describe the county vision for the system for the next three years and shall include, 
but not be limited to the following: 
 
25.18(1) Needs assessment 
According to information received from consumers, case managers and providers, Bremer County has identified the 
following areas of improvement:  Bremer County needs to be consistent with other counties in the services available 
and provided to consumers of mental health and disabilities services.  A request for a safe place for individuals to spend 
time during the day when they are not interested in or capable of employment or workshop services has been received.  
Additionally, transportation continues to be an area of need throughout the county, but specifically in the evenings, on 
weekends, and in rural areas.  This has been an on-going need.   
 
25.18(2) Goals and Objectives for three years, including action steps and cost projections 
 
Goal #1:  Counties in Northeast Iowa will work collaboratively to benefit all citizens.  Estimated Cost:  $0 

Objective A:  Citizens of northeast Iowa will benefit from having a regional mental health and disability services plan. 

Action Step 1:  CPC Administrators will meet quarterly to analyze exceptions to policies made by each individual county 

beginning in September 2009. 

FY10 Progress:  CPCs met nine (9) times during the fiscal year to discuss implementation of the plan. Dates of the 

meetings were 7/8/09, 9/11/09, 10/9/09, 11/6/09, 1/11/10, 2/5/10, 3/12/10, 4/9/10, & 6/4/10.  Minutes of the meetings 

are available in each CPC office.  If questions arose regarding whether or not to grant an exception, e-mail 

correspondence was utilized between meetings.  CPC Administrators discussed the types of Exceptions to Policies and 

the circumstances surrounding the exceptions at the monthly meetings.  They further analyzed whether or not the types 

of exceptions warranted changes to the County Management Plan or were truly individuals with unique circumstances.  

It was determined that changes to the plan were not needed due to the types of exceptions seen during this fiscal year. 

FY11 Progress:  CPCs met nine (9) times during the fiscal year to discuss implementation of the plan in a coherent 

manner.  Dates of the meetings were 7/9/10, 9/10/10, 10/8/10, 11/5/10, 1/21/11, 3/10/11, 4/8/11, 5/4/11 & 6/28/11.  

Minutes of the meetings are available in each CPC office.  CPCs continued to follow the same procedure as in FY10.  

Since the exceptions seemed to be for individuals with unique circumstances, it was determined that changes to the 

plan were not necessary. 

FY12 Progress:  CPCs met eight (8) times during the fiscal year to discuss implementation of the plan and the 

upcoming Mental Health & Disability Services statewide redesign.  Dates of the meetings were 8/19/11, 9/16/11, 

11/4/11, 12/6/11, 3/9/12, 4/20/12, 5/8/12, & 6/15/12.  Minutes of the meetings are available in each CPC office.  CPCs 

also met with Boards of Supervisors on 12/8/11, 5/22/12, & 6/21/12 to discuss redesign.  Patterns of exceptions to 

policies followed a similar pattern as the previous two years.  If CPCs were uncertain whether or not to grant an 

exception, the circumstances were discussed at the meeting or by email. 

FY13 Progress:  Bremer County has joined the Mental Health and Developmental Disabilities of the East Central 

Region and the people formerly known as CPCs continue to meet at a minimum of monthly to move forward with the 

regional plan. 



Action Step 2:  Exception patterns and trends will be communicated to local stakeholders groups on an annual basis as 

part of the county annual report beginning in FY10. 

FY10 Progress:  CPC Administrators met on a monthly basis and reported Exceptions to Policies granted in their 

individual counties.  The total number of Exceptions to Policy for the eight county region granted during FY10 was 

fourteen.  Seven of the fourteen (50%) were to waive resource or income eligibility guidelines, typically for outpatient 

mental health services.  Three of the exceptions were to exceed the number of sessions for outpatient mental health 

services.  The other four were for a variety of unrelated exceptions.  

FY11 Progress:  CPC Administrators met on a monthly basis and reported Exceptions to Policies granted in their 

individual counties.  The total number of Exceptions to Policy for the eight county region granted during FY11 was 

twenty-six.  Fourteen of the twenty-six (54%) were to waive resource or income eligibility guidelines, typically for 

outpatient mental health services.  Five of the exceptions (19%) were to exceed the number of sessions for outpatient 

mental health services at the request of the therapist or psychiatrist.  Two of the exceptions (8%) were to waive the 

maximum number of months for payment of psychiatric medication.  The other five were for a variety of unrelated 

exceptions. Bremer County granted one exception to policy for a person with a Brain Injury while on the waiting list for 

BI Waiver services.   

FY12 Progress:  CPCs met eight times during the fiscal year to discuss the effectiveness of the management plan and 
possible changes that were needed.   Minutes of the meetings are available in each CPC office.  At meetings, CPC 
Administrators informed the group of Exceptions to Policy and any unusual circumstances surrounding the exceptions.  
It was determined that the exceptions were isolated incidents and no changes to the plan were needed.  If CPCs were 
uncertain whether or not to grant an exception, the circumstances were discussed at the meeting or by email.   
 
FY13 Progress:  No ETPs have occurred in Bremer County this fiscal year.  
 
Objective A:  The total number of Exceptions to Policy for the eight county region granted during FY12 was twenty-one 
(21), a decrease from 26 in FY11.  Nine of the twenty-one Exceptions to Policy (42%) were to waive resource or income 
eligibility guidelines, typically for outpatient mental health services   Two of the exceptions (9%) were to exceed the 
number of sessions for outpatient mental health services at the request of the therapist or psychiatrist.  Two of the 
exceptions (9%) were to waive the maximum number of months for payment of psychiatric medication.  The other eight 
were for a variety of unrelated exceptions.   
 
Bremer County granted two exceptions during this prior time period. See Appendix A for the Exception to Policy Grid. 
 

Objective B:  Clients and citizens will be able to compare local county performance with other counties in northeast 

Iowa. 

Action Step 1:  Develop a consumer satisfaction survey to be implemented in all counties by September 2009. 

FY10 Progress:  Sample surveys were reviewed at the 7/8 & 9/11 meetings with a final version approved at the 10/9 

meeting.  Surveys were sent to consumers and guardians in March 2010 with the plan to send surveys out every two 

years (even years). 

Action Step 2:  Develop a provider satisfaction survey to be implemented in all counties by December 2009. 

FY10 Progress:  Sample surveys were reviewed at the 7/8, 9/11, & 10/9 meetings with a final version approved at the 

11/6 meeting.  CPCs decided that a provider survey would be conducted every two years (odd years) beginning in 

March 2011 to alternate with the consumer/guardian survey. 

Action Step 3:  Identify regional outcome measures to be implemented in all counties September 2010. 

FY10 Progress:  During the first year of our multi-county plan, CPCs were mainly concerned with creating consistency 

of implementing the plan across our eight counties.  Talking through each county’s interpretation of policy and 

implementing policy in the same manner consumed our monthly meetings, and involved numerous phone calls and 

emails between meetings.  As a result, counties are implementing policy consistently and communication among CPCs 

and agencies has improved. 



Because this effort has taken more time and energy than anticipated, CPCs have chosen to delay identifying regional 

outcomes.  Also, the State of Iowa/Department of Human Services is in the process of determining statewide outcomes 

which we will adopt at the regional/county level. 

FY11 Progress:  Throughout the year, CPCs discussed various outcome measures suggested in state and federal 

documents.  The biggest barrier to implementation was a consistent data base as not all counties have made the switch 

from CoMIS (County Management Information System supported by DHS) to CSN (Community Services Network 

supported by ISAC).  Counties continued to communicate about interpretation of policy and implementing policy 

consistently among counties.  This has been especially critical with more counties coming onto CSN.  CPCs will 

continue to work towards an infrastructure that will be able to accommodate statewide outcomes developed at the 

regional/state level. 

FY12 Progress:  No progress in this area due to the proposed change to regions.  Some counties just made the switch 

to CSN so much time and effort has been devoted to making sure that data and definitions are consistent among 

counties.  This data will be used to establish a baseline for regions. 

FY13 Progress:  No progress in this area due to the change in regions.  Bremer County is now a part of the East 

Central Region. 

Action Step 4:  Analyze annual data from performance tools on a regional basis to be included as part of the county 

annual report beginning in FY10. 

FY10 Progress:  The only performance tool implemented on a regional basis was the Consumer & Guardian 

Satisfaction Survey.  Overall, consumers in the region were satisfied with county averages that ranged from 78% to 

88% satisfaction.  Highest ratings were having safe living situations and being treated with respect by caregiver.  Not 

having a job that the individual liked was the biggest issue identified.  This information will help regional CPCs and 

stakeholders shape future plans.  A complete summary was included in the FY10 Annual Report. 

FY11 Progress:  In February, Provider Satisfaction Surveys were mailed to all providers of the region.  Overall, the 

general satisfaction with the MHDD service system was 82.5%.  Areas scoring over 90% include the following:   

respondents felt that the appeal process is user friendly, respondents reported that payments were made within 45 days 

of the provider billing, respondents felt the eligibility criteria were fair, respondents reported that the CPC Office worked 

cooperatively with our agency, and that service helped individuals to become more independent.   

FY12 Progress:  In March, Consumer Satisfaction surveys were mailed to all consumers.  Consumers in the region 

were satisfied with county averages that ranged from 64% to 99% satisfaction.  Highest ratings were having services 

that help them and being treated with respect by caregiver.  Not having a job that the individual liked was the biggest 

issue identified.  This information will help regional CPCs and stakeholders shape future plans.   

Overall, the surveys provided positive feedback about the CPC system.  The consumers and guardians had mostly the 

same general answers to the statements.  There are a few areas noted throughout the summary that were concerning, 

which need to be further researched to bring clarity to these issues.  For a more complete summary, please see 

Appendix B. 

FY13 Progress:  No surveys were sent this year due to the change in regions. 

Objective C:  Northeast Iowa CPCs will work together to identify regional gaps in services. 

Action Step 1:  Identify county unmet service needs through local planning process in each county by January 1, 2010 

and annually thereafter. 

FY10 Progress:  At each CPC meeting unmet needs were discussed as they occurred.  The main unmet need 

discussed was crisis situations including the lack of beds for placement for adults and children both in crisis and post 

hospitalization.  Also discussed was the rising cost of the committals from sheriff transportation, ambulance transport, 

hospitalizations, attorney fees and advocate costs. 



FY11 Progress:  Unmet needs identified include lack of services for individuals with multiple-occurring issues; lack of 

respite beds; lack of prescription aid programs for some drugs; lack of guardians for individuals with no family or other 

support system; lack of payment system for undocumented individuals who have received crisis services.  The lack of 

inpatient beds for adults and children continues to be a problem. 

FY12 Progress:  The unmet needs identified in previous years continue to be issues with the lack of options during 

crisis situations being identified most often.  This included the lack of hospital beds or other alternatives that would 

provide the individual a safe setting.  Lack of funds on the part of consumers for transportation was also an issue as 

well as locating a payee service for consumers.   

FY13 Progress:  Unmet needs are constantly discussed with the East Central Region.  Bremer County will continue to 

monitor the unmet needs for the entire East Central Region.  Of note would be a lack of inpatient psychiatric beds. 

Action Step 2:  Identify strategies to fund unmet service needs by July 1, 2010. 

FY10 Progress:  NE IA CPC administrators met in March with CPC administrators from Black Hawk, Butler, Cero 

Gordo, Floyd, Mitchell, and Chickasaw counties to develop a plan for a regional emergency response system.  The 

mental health centers in our region applied for funding through the Magellan Crisis Stabilization grant which was 

subsequently awarded early in FY11. 

FY11 Progress:  Northeast Iowa Behavioral Health Center was awarded the Magellan Crisis Stabilization grant as part 

of the Hillcrest grant.  This covers Howard, Allamakee, Clayton and Winneshiek counties.  Peer support personnel have 

been hired, and the Wellness Center has opened.  In August 2011, plans are for 23 hour respite beds to be available at 

the Winneshiek Medical Center (Decorah), Veterans Memorial Hospital (Waukon), and Central Hospital (Elkader).  

Emergency room personnel will have access to a psychiatrist via telehealth, and if appropriate, individuals may stabilize 

in the hospital with peer support for up to 23 hours.  Counties will cover the cost of the 23 hour respite bed if individuals 

are eligible. 

FY12 Progress:  A mobile crisis intervention team is still a much needed service in our rural region.  It is becoming more 
difficult to find hospital beds for people who are truly in a crisis and need help. An Adult Crisis Stabilization Center 
(ACSC) has been developed at the juvenile detention center in Waterloo, Iowa.  This program will support people who 
are in a crisis, but don’t need hospitalization but will voluntary seek services. It is on a short-term basis, a safe and 
comfortable environment for crisis stabilization. During this past fiscal year, this option was utilized by Allamakee, 
Bremer, Buchanan, Fayette, and Winneshiek on a very limited basis.  The NE IA Regional group will continue to have 
conversations with their local hospitals on how they can access this service.   
 
FY13 Progress:  Bremer County has had residents utilize the Adult Crisis Stabilization Center.  The counties within the 
East Central Region continue to move forward on plans to establish needed services within the region in the service 
domain of crisis services. 
 
Goal #2:  Bremer County individual Strategic Plan Goal:  Bremer County will assess the need, feasibility, and interest in 
a “Drop-In” Center or other means of access to activities within the community.  Estimated Cost:  $0   
 
Objective:  The Bremer County CPC Administrator will distribute an interest survey for individuals utilizing MH/DD funds 
to determine if there is a need for a specific place for people to go during the day that is not work-focused, but more 
recovery-focused or if activities within the community individually should be encouraged and sought out. 
 
Action Step 1:  Develop a survey regarding the need for day programming for individuals utilizing Bremer County 
MH/DD Funds by July 2010.   
 
FY10 Progress:  A survey was developed and sent out.  
 
FY 11 Progress:  Surveys indicated only two people were interested in a ‘’Drop-In’’ center. 
 
FY12 Progress:  No follow up from last year was warranted. 
 
FY13 Progress:  No follow up was warranted.      
 



Action Step 2:  Collect and analyze data from survey on possible day programming, whether it be a specific site or 
within the community at large by January 2011. 
 
FY10 Progress:  Analysis of the survey is still in process. 
 
FY 11 Progress:  Only two respondents indicated a day program, other than what was already available, be developed. 
 
FY12 Progress:  No further follow up was indicated.  
 
FY13 Progress:  No further follow up was warranted.  
 
Action Step 3:  Assess the feasibility of a “Drop-In” Center in Bremer County and funding availability by March 2012.   
 
FY10 Progress:  Assessment continues. 
 
FY 11 Progress:  With only 2 people indicating that a “Drop-In” Center would be used, at this time no plans will be made 
in Bremer County to begin the planning for one. 
 
FY12 Progress:  Providers are currently providing the needed day programming as indicated through the consumer 
satisfaction surveys. 
 
FY13 Progress:  No further follow up was warranted as the services provided within Bremer County appeared to be 
sufficient. 
 
25.18(4) Actual Provider Network 
Service providers in the Bremer County Mental Health/Developmental Disabilities Services System will include state, 
county, and non-profit agencies.  Principal service providers: Services for Individuals with Mental Illness 
Service     Provider 
Advocacy      Mental Health Advocates 
Legal Representation     Local Attorneys 
Evaluation      Covenant Clinic Psychiatry 
      Mason City Clinic 
Case Management    Bremer County Case Management 
Transportation (non-sheriff)    Regional Transit Commission 
      Cedar Rapids Transit 
      Cozy Van 
      Curt’s Cab 
Transportation     Black Hawk County Sheriff 
      Bremer County Sheriff 
      Carroll County Sheriff 

Fayette County Sheriff 
Polk County Sheriff 

Supported Community Living   Community Based Services 
Community Care Inc. 
North Star Community Services 
The Larrabee Center 
Cedar Valley Community Support Services 
Spring Harbor 

Community Living Training   Community Based Services 
North Star Community Services 

Employment Related Services  The Larrabee Center 
      Goodwill Industries  
Psychotherapeutic Treatment   Abbe Center for Community Mental Health 
                                                                       Black Hawk-Grundy Mental Health Center 
      Covenant Clinic Psychiatry 

Family Treatment Professionals 
Horizons, A Family Service Alliance 
Johnson, Ph.D 
Mental Health Center of North Iowa 
Mercy Family Counseling 



      Northeast Iowa Behavioral Health 
      Pathways Behavioral Services 
      Psychiatric Associates of Northeast Iowa 
      Thein Therapy 
Sheltered Workshop Services   The Larrabee Center 
Supported Employment   Goodwill Industries  
Inpatient/State Hospital        Mental Health Institute, Independence 
      Mental Health Institute, Mount Pleasant 
Inpatient/Community Hospitals   Allen Memorial Hospital 

Covenant Medical Center 
Iowa Lutheran Hospital 
Mercy Medical Center Cedar Rapids 
Mercy Medical Center North Iowa 
Spencer Hospital 

Community Based Residential (16 bed         Abbe Center for Community Care 
and over)     Cedar Valley Ranch 
      Community Care, Inc. 
       Country Life Health Care, Inc. 
      DAC-Andrew Jackson Care 
      Mediapolis Care Facility 
      Prairie View Management, Inc.  
Crisis Stabilization    Adult Crisis Stabilization Center 
 
Services for Individuals with Intellectual Disabilities or Developmental Disabilities 
Activities of Daily Living/Day Habilitation North Star Community Services 
      Exceptional Persons, Inc. 
      REM 
      Central Iowa Residential Services Inc. 
      Opportunity Village 
Case Management    Bremer County Case Management 
      Link Associates 
      Shelby County Case Management 
Transportation     Exceptional Persons, Inc. 
      Met Transit Authority of Black Hawk County 
      Northeast Iowa Community Transit 

Iowa Northland Regional Transit Commission 
Southwest Iowa Planning Council AKA Transit  

Supported Community Living (T-19)   North Star Community Services 
      Community Based Services  
      Comprehensive Systems 
      Central Iowa Residential Services Inc. 

Exceptional Persons, Inc. 
      Developmental Services of Iowa 
      Full Circle Services Inc. 
      G & G Living 
      Lutheran Services in Iowa 
      Opportunity Village 
      REM Developmental Services 
Supported Community Living   Community Based Services  
      Exceptional Persons, Inc.  
Electronic Monitoring    Lifeline Systems 

Night Owl Support Systems 
Psychotherapeutic Treatment   Covenant Clinic Psychiatry 
Supported Employment   Goodwill Industries       
Sheltered Work     North Star Community Services 

North Iowa Vocational Center 
The Larrabee Center 
Opportunity Village 
Comprehensive Systems  
Spectrum Industries 



 Enclave     Goodwill Industries 
Community Based Residential   Exceptional Persons, Inc. 
(6-15 beds)      Comprehensive Systems 
Community Based Residential   Abbe Center for Community Care 
(16 bed and over)    Opportunity Village 

     G & G Living Centers 
    Harmony House 

      Hills and Dales 
 
 
Stakeholder Involvement 
 
The Bremer County CPC Advisory Board did not meet in Fiscal Year 2013 due to the unknown factors involved in 
Mental Health Redesign.  The Bremer County CPC did meet with various stakeholders throughout the year on an 
individual basis.   
 
 



GLNumber Description Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Total

0010-83-4004-000-37200 Plan &/or Consult (Client Related) 0 951 951 1902 951 0 951 951 951 1902 951 0 10461

0010-83-4005-000-37300 Public Education Services 0 170 0 0 0 0 0 0 0 0 0 0 170

0010-83-4021-000-37500 Case Management - 100% County 0 0 0 400 0 0 200 0 1150 150 0 200 2100

0010-83-4031-000-35400 Transportation - General 0 24 24 96 48 24 48 48 48 24 24 24 432

0010-83-4033-000-34500 Basic Needs - Ongoing Rent Subsidy 0 0 0 420 880 450 0 0 0 0 0 0 1750

0010-83-4033-000-39900 Basic Needs - Other 0 0 0 625.2 0 113.96 153.13 0 0 1711.69 485.37 0 3089.35

0010-83-4041-000-30600 Physiological Tx - Prescr Med/Vaccines 231.66 634.63 69.66 30.16 517.25 582.04 0 0 223.01 337.33 76.71 290.35 2992.8

0010-83-4042-000-30500 Psychotherapeutic Tx - Outpatient 4820.25 5319.89 3815 9590 3663 878.5 7236.85 2979 4180.5 9340.43 5616.64 2361.64 59801.7

0010-83-4043-000-30100 Evals (Diagnostic) NOT Commitments 640 753 330 433.4 900 0 110 190 190 380 0 0 3926.4

0010-83-4073-000-31900 Other Priv/Public Hosps Inpt daily chrgs 1151 0 0 0 0 0 0 3085 0 0 4498.8 0 8734.8

0010-83-4074-000-30000 Commitment - Diagnostic Evaluations 0 0 0 281 0 0 0 215 0 0 300 0 796

0010-83-4074-000-35300 Commitment - Sheriff Transportation 0 289.05 712 747.56 56.9 573.05 464.4 701.68 67.12 846.4 255.02 2396.94 7110.12

0010-83-4074-000-39300 Commitment - Legal Representation 0 0 619.1 198 0 103 171 12 0 230.65 308 0 1641.75

0010-83-4074-000-39500 Commitment - Mental Health Advocates 842.1 27.09 597.98 72.3 25.63 87.63 25.78 25.78 25.78 25.36 24.73 24.72 1804.88

0010-83-4074-000-39900 Commitment - Other 0 0 0 0 0 0 42.5 0 0 0 0 0 42.5

0010-83-4075-000-39500 Mental Health Advocate - General 0 382.95 253.34 659.86 889.02 833.22 759.4 976.65 944.39 347.04 414.8 679.94 7140.61

0010-83-4105-000-37300 Public Education Services 250 0 0 0 0 0 0 0 0 0 0 570 820

0010-83-4121-000-37400 Case Mgt - T19 Match/ Medicaid 263.08 235.74 0 0 0 0 0 0 0 0 0 0 498.82

0010-83-4121-000-37500 Case Management - 100% County 0 777.6 500 1900 0 0 2950 0 2550 250 0 1000 9927.6

0010-83-4131-000-35400 Transportation - General 0 141 0 492 220.75 0 183 130.55 1060.5 204 154.1 421.18 3007.08

0010-83-4132-000-32900 Support Services - SCL 3407.21 198.23 0 2484.81 746.03 2363.31 684.02 818.66 669 -590.33 875.93 2313.41 13970.28

0010-83-4133-000-34500 Basic Needs - Ongoing Rent Subsidy 75 0 0 420 0 446.25 0 0 25 525 25 25 1541.25

0010-83-4133-000-39900 Basic Needs - Other 0 0 0 74.03 0 0 0 0 0 0 82.03 85.59 241.65

0010-83-4141-000-30600 Physiological Tx Pres Med/Vaccines 996.09 1861.8 394.33 944.47 202.89 0 0 691.34 94.74 115.23 199.66 558.43 6058.98

0010-83-4142-000-30400 Psychotherap Tx Acute & Emerg Tx 0 0 0 0 450 0 0 1350 0 0 0 0 1800

0010-83-4142-000-30500 Psychotherapeutic Tx Outpatient 648.5 356.2 88 2087.7 1070.5 482.85 1761.16 1448.56 851 3040.7 2092.75 857 14784.92

0010-83-4142-000-39600 Psychotherapeutic Tx - CSP 0 0 0 0 0 0 0 0 0 155 0 0 155

0010-83-4143-000-30100 Evals (Diagnostic) NOT Commitments 0 0 0 300 190 0 0 0 0 108 0 0 598

0010-83-4150-000-36000 Voc/Day - Sheltered Workshop 2948.82 784.28 1955 6265.68 2812.61 4436.47 236.55 1147.5 4210.32 4560.66 205.01 3330.1 32893

0010-83-4150-000-36200 Voc/Day - Work Activity Services 761.7 394.38 1323.3 0 0 0 0 0 0 -16.94 -0.22 26.77 2488.99

0010-83-4150-000-36700 Voc/Day - Adult Day Care 588 539 0 0 0 0 0 0 0 0 0 0 1127

0010-83-4150-000-36800 Voc/Day - Supported Employment -8.77 0 0 0 0 0 0 0 0 0 0 2.32 -6.45

0010-83-4150-000-36900 Voc/Day - Enclave 207.52 259.32 22.68 34.05 0 0 0 0 0 0 0 0 523.57

0010-83-4150-000-39900 Voc/Day - Other Services 1026.49 857.97 0 1568 0 1421 686 784 0 833 1013.69 784 8974.15

0010-83-4163-000-32900 Comm Based Settings (1-5 Bed) - SCL 15015.22 8560.55 6857.26 3871.2 5959.19 15809.98 4629.72 403.28 4912.7 8867.42 4370.1 4677.64 83934.26

0010-83-4164-000-31400 Comm Based Settings (6+ Beds) - RCF 8868.24 6572.41 11183.35 20397.75 8183.8 10311.66 10744.9 9320.56 7245.25 15442.6 5662.5 9130.13 123063.15

0010-83-4164-000-31600 Comm Based Settings (6+ Beds)RCF/PMI 4231.13 0 4664.35 5080.59 0 0 0 0 0 0 100.7 3121.7 17198.47

0010-83-4173-000-31900 Other Priv/Public Hosp Inpt daily chrg 1755 2184 0 0 0 0 0 0 0 0 0 0 3939

0010-83-4174-000-35300 Commitment - Sheriff Transportation 122.85 0 0 140.4 0 212.9 202.5 69.36 20.56 776.78 49.54 54.02 1648.91

0010-83-4174-000-39300 Commitment - Legal Representation 60 318 96 78.6 0 0 132 170 66 294 138 235 1587.6

0010-83-4174-000-39900 Commitment - Other 0 0 0 0 0 85 0 0 0 0 0 0 85

0010-83-4221-000-37400 Case Mgt - T19 Match/ Medicaid 2123.48 6305.92 0 59.41 0 -36.36 0 0 0 0 0 0 8452.45

0010-83-4221-000-37500 Case Management - 100% County 864 43.2 0 50 0 0 0 0 650 100 0 50 1757.2

0010-83-4231-000-35400 Transportation - General 2561.36 1409.2 0 1087.98 0 0 42.4 21.04 0 0 0 63.23 5185.21

0010-83-4232-000-32200 Support Home Mgt include PERS 35.36 35.36 0 0 0 0 0 0 0 0 0 0 70.72

0010-83-4232-000-32500 Support Services - Respite 324.43 178.36 0 884.03 0 0 0 0 0 0 0 0 1386.82

0010-83-4232-000-32900 Support Services - SCL 11492.67 12665.93 0 8.69 0 268.57 0 3952.56 244.96 644.03 1353.48 2169.61 32800.5

0010-83-4232-000-39900 Support Services - Other 12730.86 11085.96 0 23.81 0 0 1717 1297.8 0 -2635.35 0 0 24220.08

0010-83-4233-000-34500 Basic Needs - Ongoing Rent Subsidy 0 0 0 0 0 0 0 0 635.2 0 0 0 635.2

0010-83-4233-000-39900 Basic Needs - Other 0 0 0 0 0 0 378.4 0 0 0 0 0 378.4

0010-83-4242-000-30500 Psychotherapeutic Tx - Outpatient 0 0 0 0 0 0 0 0 0 105 0 0 105

0010-83-4243-000-30100 Evals (Diagnostic) NOT Commitments 0 0 0 0 0 0 0 0 0 110 0 0 110

0010-83-4250-000-36000 Voc/Day - Sheltered Workshop Services 12317.5 6198.3 8252.25 26252 8894.25 17349.75 5777.5 12884.28 8008.11 25440.98 7738 22964.81 162077.73

0010-83-4250-000-36200 Voc/Day - Work Activity Services 902.82 1294.5 368.7 786.56 0 467.02 417.86 0 0 0 0 0 4237.46

0010-83-4250-000-36700 Voc/Day - Adult Day Care 446.61 490.64 0 572.39 0 1144.78 836.57 943.11 0 179.64 449.1 988.02 6050.86

0010-83-4250-000-36900 Voc/Day - Enclave 531.35 704.31 0 580.59 0 0 0 0 0 0 0 0.47 1816.72

0010-83-4250-000-39900 Voc/Day - Other Services 11156.99 11193.76 1044.2 1997.14 1044.2 862.6 703.7 885.3 839.9 913.06 930.7 930.7 32502.25

0010-83-4263-000-32900 Comm Based Settings (1-5 Bed) - SCL 47477.17 48152.98 0 1726.39 0 414.05 628.8 0 0 5824.39 0 4256.78 108480.56

0010-83-4264-000-31400 Comm Based Settings (6+ Beds) - RCF 2196.98 3448.94 2312.26 2918.48 2430.62 2357.94 2430.62 1562.4 3092.22 6451.31 2228.09 6128.49 37558.35

0010-83-4264-000-31800 Comm Based Settings (6+ Beds) - ICF/MR 19570.04 18978.57 0 0 0 0 0 0 0 0 0 0 38548.61

0010-83-4274-000-35300 Commitment - Sheriff Transportation 0 0 0 71.9 0 0 0 274.82 0 0 205.66 0 552.38

0010-83-4274-000-39300 Commitment - Legal Representation 0 0 0 108 114 0 0 0 102 0 0 0 324

0010-83-4274-000-39900 Commitment - Other 0 0 0 0 85 0 85 0 0 0 0 0 170

0010-83-4321-000-37400 Case Mgt - T19 Match/ Medicaid 151.33 270.47 0 -23.28 0 -6.47 0 0 0 0 0 0 392.05

0010-83-4321-000-37500 Case Management - 100% County 0 432 50 250 0 0 1286.6 0 1162.2 412.2 162.2 0 3755.2

0010-83-4331-000-35400 Transportation - General 10.61 126 0 286.61 105 0 99 81 87 165 0 111 1071.22

0010-83-4332-000-32200 Support Home Mgt (include PERS) 425 425 425 425 425 425 425 425 425 425 425 425 5100

0010-83-4332-000-32900 Support Services - SCL 6701.23 6947.76 1202.25 16277.4 1374 15578 4335.8 6407.75 2229.8 17266.89 8603.4 8092 95016.28

0010-83-4333-000-39900 Basic Needs - Other 0 0 0 0 0 0 0 0 0 0 14.9 0 14.9

0010-83-4341-000-30600 Physiological Tx - Prescrip Med/Vaccines 38.3 -264.5 0 0 0 0 0 0 10.87 48 0 0 -167.33

0010-83-4350-000-36000 Voc/Day - Sheltered Workshop Services 1827.5 0 1402.5 2613.75 1402.5 1275 0 998.75 1126.25 2103.75 0 2528.75 15278.75

0010-83-4350-000-36900 Voc/Day - Enclave 250.5 252.93 0 252.93 0 0 0 0 0 0 0 0 756.36

0010-83-4363-000-32900 Comm Based Settings (1-5 Bed) - SCL 6329.3 12252.46 420.3 935.17 588.42 2352.39 0 262.69 430.81 0 0 0 23571.54

0010-83-4411-000-10000 Direct Admin - Salary Reg Employees 3769.03 3794.94 3794.95 3794.94 3794.95 3794.97 3794.95 3794.95 5692.43 3794.95 3794.94 3794.96 47410.96

0010-83-4411-000-10100 Direct Admin Wages Temp & PT EEs 36.6 74.16 80.34 65.92 57.68 59.74 47.38 61.8 72.1 61.8 67.98 74.16 759.66

0010-83-4411-000-10200 Direct Admin - Longevity Pay 15.6 15.6 15.6 15.6 15.6 15.6 15.6 15.6 23.4 15.6 15.6 15.6 195

0010-83-4411-000-11000 Direct Admin FICA Co Contribution 277.93 282.82 283.27 282.19 284.51 282.22 280.76 282.32 424.35 281.84 282.28 283.23 3527.72

0010-83-4411-000-11100 Direct Admin IPERS Co Contribution 331.31 336.82 337.34 336.1 335.4 335.56 334.49 335.73 501.81 335.74 336.27 336.81 4193.38

0010-83-4411-000-11300 Direct Admin EE Grp Hlth Ins Co Contrib 873.9 873.9 873.9 873.9 873.9 873.9 873.9 873.9 873.9 873.9 873.9 921.44 10534.34

0010-83-4411-000-11400 Direct Admin Allows Pd Dir to Co EEs 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 25.2

0010-83-4411-000-23200 Direct Admin - Custodial Supplies 39.99 44.02 26.3 185.85 34.59 0 41.24 0 244.23 129.48 0 63.94 809.64

0010-83-4411-000-25000 Direct Admin Fuels (Vehicle Supplies) 0 153.11 194.93 113.85 207.73 42.59 100.73 229.23 40.26 160.46 163.76 424.55 1831.2

0010-83-4411-000-25400 Direct Admin Minor Vehicle Parts/Acc 0 0 0 0 0 0 0 0 0 16.31 0 0 16.31

0010-83-4411-000-26000 Direct Admin Stat/Forms/Gen Off Sup 29.33 32.97 166.43 392.99 4.97 0 58 12.72 204.82 114.46 371.93 476.89 1865.51

0010-83-4411-000-41200 Direct Admin - Postage & Mailing 1.95 1.55 1.75 0.45 0 0.65 0 0.65 0 0 0 0 7

0010-83-4411-000-41300 Direct Admin Mileage/Travel Expenses 0 0 0 0 167.19 36.26 128.79 5.89 7.02 477.62 109.89 37.25 969.91

0010-83-4411-000-41400 Direct Admin Telecomm Services 159.16 165.42 137.7 187.43 159.69 163.56 160.36 161.66 160.88 168.28 254.81 249.87 2128.82

0010-83-4411-000-42200 Direct Admin Ed & Training Services 0 0 408 0 23.95 0 0 130 42 89.99 0 30 723.94

0010-83-4411-000-43000 Direct Adm Heat/Water/Electric/Sewer 10.7 10.7 10.7 27.65 0 37.24 72.54 78.95 6.9 54.67 29.37 16.87 356.29

0010-83-4411-000-43100 Direct Admin - Electric Power 384.6 0 332.98 607.13 264.65 251.22 411.06 0 403.46 794.44 0 377.85 3827.39

0010-83-4411-000-44000 Direct Adm Vehicles/Equip Repr & Maint 0 0 0 0 0 0 0 0 0 0 18 0 18

0010-83-4411-000-44100 Direct Admin Bldgs/Grounds Rpr & Maint 127.95 22.95 0 350.34 205.8 62.95 221.23 272.95 36.72 942.45 22.95 15243.16 17509.45

0010-83-4411-000-44400 Direct AdmOff Equip Repair & Maint 652.49 389.17 655.45 1034.92 556.84 294.34 504.57 294.34 294.34 1851.85 399.34 294.34 7221.99

0010-83-4411-000-46000 Direct Admin - Tort Liability 0 0 0 0 0 0 3291 0 0 0 0 0 3291

0010-83-4411-000-46200 Direct Admin - Property Insurance 0 0 0 0 0 0 244 1436 0 0 0 0 1680

0010-83-4411-000-46300 Direct Admin - Equipment Insurance 0 0 0 0 0 0 278 0 0 0 0 0 278

0010-83-4411-000-46400 Direct AdmWorker's Comp Ins 0 0 0 0 0 111 0 0 0 0 0 0 111

0010-83-4411-000-48000 Direct AdmDues/Mbrshps 5780 0 0 0 0 0 0 0 0 0 0 0 5780

Grand Total 201859.12 181420.37 57255.55 128011.07 51219.11 88030.99 62396.86 63503.21 57559.91 117579.86 56777.51 104521.76 1170135.32  



Actual Scope of Services 25.18(3) Services and Supports that would be provided if requested 

BREMER COUNTY MI CMI MR DD BI  

4x03 Information and Referral X X X X X  

4x04 Consultation X X X X    

4x05 Public Education Services X X X X X  

4x11 Direct Administrative X X X X    

4x21- 374 Case Management- Medicaid Match   X X X X   

4x21- 375 Case Management -100% County Funded X X X X X  

4x31 Transportation (Non-Sheriff) X X X X X  

4x32- 320 Homemaker/Home Health Aides   X X X    

4x32- 321 Chore Services     X X    

4x32- 322 Home Management Services     X      

4x32- 325 Respite X X X X    

4x32- 328 Home/Vehicle Modification     X   X   

4x32- 329 Supported Community Living   X X X X  

4x32- 399 Other X X X X X  

4x41- 305 Outpatient X X X X X  

4x41- 306 Prescription Medication X X X X X  

4x41- 307 In-Home Nursing     X      

4x41- 399 Other X X X X X  

4x42- 305 Outpatient X X X X X  

4x42- 309 Partial Hospitalization X X        

4x43- Evaluation X X X X X  

4x44- 363 Day Treatment Services   X        

4x44- 397 Psychiatric Rehabilitation   X        

4x50- 360 Sheltered Workshop Services   X X X X   

4x50- 362 Work Activity Services     X X    

4x50- 364 Job Placement Services   X X X    

4x50- 367 Adult Day Care   X X     

4x50- 368 Supported Employment Services   X X X    

4x50- 369 Enclave   X X X    

4x63- 314 Residential Care Facility (RCF License) 1-5 Beds   X X X    

4x63- 315 Residential Care Facility ID(RCF/ID License) 1-5 Beds     X X    

4x63- 316 Residential Care Facility MI (RCF/PMI License) 1-5 Beds   X        

4x63- 318 Intermediate Care Facility ID (ICF/ID License) 1-5 Beds     X X    

4x63- 329 Supported Community Living   X X X    

4x6x- 314 Residential Care Facility (RCF License) 6 & over Beds   X X X    
4x6x- 315 Residential Care Facility ID (RCF/ID License) 6 &over Beds     X X    

4x6x- 316 Residential Care Facility MI (RCF/PMI License)6&overBeds   X        
4x6x- 318 Intermediate Care Facility ID (ICF/ID License)6&over Beds     X X    

4x71- 319 Inpatient/State Mental Health Institutes X X X X X  

4x72- 319 Inpatient/State Hospital Schools     X X    

4x73- 319 Inpatient/Community Hospital X X X X X  

4x74- 300 Diagnostic Evaluations Related To Commitment X X X X X  

4x74- 353 Sheriff Transportation X X X X X  

4x74- 393 Legal Representation for Commitment X X X X X  

4x74- 395 Mental Health Advocates X X X X X  
             
 

 

 



Appeals 

Bremer County had no appeals in Fiscal Year 2013. 

Quality Assurance Implementation 

No survey process was implemented due to the change in regions.   

Waiting List Information 

Bremer County has had no waiting lists. 

 
 
                                                               NORTHEAST IOWA COUNTIES CPC/COMMUNITY SERVICES 

Record of Exceptions to Policy Granted within Bremer County 

FYE 2013 

COUNTY DATE DIAGNOSIS POLICY REQUIRING EXCEPTION 

Bremer   NONE 

    

 

 

 

 

 

 

 

 

 


