CALHOUN COUNTY MENTAL HEALTH/DEVELOPMENTAL
DISABILITIES SERVICES
ANNUAL REPORT
FY 2013

PROGRESS ON GOALS & OBJECTIVES

The following were identified as areas of need at the time the strategic action plan
was developed in April of 2009. This is the fourth report on our three year strategic
plan.

1. Development of a mental health management plan delivering consistent MH/DD
services in a 7 county regional area (Hamilton, Humboldt, Kossuth, Pocahontas,
Webster, Wright and Calhoun).

2. Continue to provide mental health education/information through our collaborative
stakeholder meetings with Sac and Ida County.

3. Investigate and develop collaboratively with Calhoun County Public Health the
possibility of a drug repository within Calhoun County.

Goal:s The current CPC Administration will work collaboratively with the 7 county regions of Hamilton,
Humboldt, Kossuth, Pocahontas, Webster and Wright Counties to develop a mental health management
plan to more consistently deliver MH/DD services and address individual needs.

$pecific Action $teps Initiation Completion Date
Date

Meet and plan with the 7 county region CPC’s. Current On-going

Write a draft of the mental health management plan and Current 12/1/09

distribute to stakeholders for approval.

Finalize the draft and submit to the Calhoun County Board of 04/15/2009 1/12/2010-Calhoun

Supervisors and the MH/DD Commission for acceptance. County Board of

Supervisors
5/25/2010-MH/DD
Commission

Once accepted, distribute and make available copies of the official | 06/30/2009 | On-going
plan to our access for service points, stakeholders and area
providers.

Measure of Progresss This goal has been completed. Calhoun County continues to operate
under this plan. The Calhoun County Board of $upervisors has chosen to regionalize with the
Rolling Hills Region which consists of Buena Vista, Calhoun, Crawford, Carroll, Ida and $ac.
Our region will again address and write a new management plan specific to our region with
help from a template being developed by a statewide committee. The counties listed in the
initial goal chose to join a different region. Indirect costs of CPC time and collaboration with
surrounding counties continue as we form into regions. This time continues to be of
considerable expense.

Goals The current CPC Administration will continue to provide mental health education/information to

the communities through collaborative stakeholder meetings with Sac/lda County.

$pecific Action $teps Initiation Completion Date
Date

The CPC administration will post notices and invite the public to 711/2009 06/30/2012

stakeholder meetings.

We will poll stakeholders quarterly for suggested mental health 7/1/2009 06/30/2012
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topics for meetings.

The CPC Administration and the stakeholder group will organize 7/1/2009 06/30/2012
stakeholder meetings quarterly

The CPC Administration will be responsible to seek and share 7/1/2009 06/30/2012
current national/state/local issues and present them to the
stakeholders.

Measure of Progress: This goal has significantly changed, in that this past FY we have been
attending state/local meetings regarding regionalization. Those meetings most often include
our stahkeholders, i.e. consumers, family and providers. These meetings have included all 6
counties of the Rolling Hills region and other regions. Measures will include feedbachk from
those attending meetings and planning for future meetings. Indirect costs of CPC time and
collaboration with the Rolling Hills Region CPC’s. (Also see section entitled Documentation of
$takeholder Input for details regarding this goal.)

Goals The current CPC Administration will work collaboratively with Calhoun County Public Health to

research and develop the need and steps to decrease county medication costs to individuals and the
county by having a drug repository within Calhoun County.

$pecific Action $teps Initiation Completion Date
Date
The CPC and Public Health Dept. will work with the lowa current 12/31/2009

Prescription Drug Repository program to learn the benefits of
having a drug repository in Calhoun County and necessary
involvement of other key players. It is anticipated this type of
program will decrease the county spending on medication costs.

The CPC and Public Health Dept. will present the option of having | Current 06/30/201
a drug repository in Calhoun County to the local pharmacies and
clinics for low income, no insurance and under insured individuals.

Once a pharmacy or clinic is involved to administer the program 0701/2009 Not completed
the CPC and Public Health Dept. will educate the public about this
service and make appropriate referrals of individuals.

Measure of Progresss The goal of having our local clinics/pharmacies re~-dispensing
prescription drugs that would otherwise be destroyed, to low-income, no insurance or under-
insured people was unfortunately never met. Three other avenues were discovered in working
on this goal and continue to date in Calhoun County: 1) a prescription discount card that is
being distributed by General Relief, CCPH and Calhoun County CPC. 2) General Relief
providing temporary assistance for low income people with medication needs that do not
qualify for any other form of assistance. 3) Calhoun County’s participation in the lowa
Prescription Drug Voucher Project. This program offers medications for 5 diseases, one of
which is depression. A person who demonstrates a need for medication can receive a voucher
for a 90 day supply for a $3 co-pay and can still receive the medication if the person is unable
to pay the $3. A prescription is required by a physician. Vouchers are distributed by CCPH,
Calhoun County CPC and Calhoun County General Relief. This program started 7/1/09. There
are 3 access points to get a voucher for medication; Calhoun County Public Health, Calhoun
County General Assistance and Calhoun County CPC. For this fiscal year we served 59
individuals with vouchers.

DOCUMENTATION OF STAKEHOLDER INVOLVEMENT

A large part of time this last fiscal year was attending numerous meetings across the state
in collaboration with the state and other counties on discussion of the Mental Health
Redesign legislation, transition funding meetings, regional conference calls, Affordable
Care Act informational meetings and planning with other counties for choosing regions.
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This information was then shared in a more local fashion by this CPC at our County
Board of Supervisors meetings, quarterly Calhoun County Interagency Meetings, monthly
School Interagency Meetings (5 different schools from the county in attendance), monthly
Board of Human Resource Meetings, and quarterly Cherokee Mental Health Institute
advisory board meetings.
Calhoun County held one Stakeholders meeting in collaboration with Sac and Ida
County’s. Following is a summary of that meeting.
December 4th, 2012 Attendance included mental health providers, Board of Supervisors,
providers of MH /DD services, individuals with disabilities, parents of individuals with
disabilities, a State Representative and other community people.
Calhoun, Sac and Ida County’s hosted a lowans with Disability in Action Community
Conversation focused on the new Iowa legislation that resulted in big changes in the
state’s adult mental health and disability services system. Attendees heard a short
presentation on mental health and disability services redesign and then had open
discussion on how this will impact people with disabilities on the local level. Senate File
2315 changed funding and management of lowa’s mental health and disability services
system, shifting greater responsibility to the state and away from the “99-county” system.
It also set up a new menu of “core services” that must be available to lowans with
disabilities no matter where they live. ID Action’s new handbook called “Advocates Guide
to Mental Health Redesign” was provided free to all those that attended.
March 21, 2013 A meeting was held with Buena Vista, Calhoun, Crawford and Sac
County’s to draft a letter of intent to form a region.
April 16-17, 2013 Calhoun County CPC attended a SOARS training (SSI/SSDI Outreach,
Access and Recovery. This training focused on assisting persons with serious mental
illness and co-occurring disorders in applying for benefits to which they are entitled and
need to get the proper and consistent care for their illness.
May 1, 2013 Calhoun County CPC attended a meeting with DHS/legislators/providers
and other CPC’s to discuss the upcoming Individual Health Homes transition that will
take place with our persons who have mental illness and chronic mental illness. The
transition is scheduled to take place in 3 phases beginning July 1, 2013. Calhoun is in
the 2rd phase.
June 27, 2013 Participated in a technical assistance meeting with Jeff Schott from
University of lowa. Others included our potential regional county CPC’s and their Boards
of Supervisors. This meeting was a discussion regarding the highlights of what should be
included in a regional 28E agreement and actual discussion of what each county felt was
important to them.
Additional Stakeholder/Community involvement/information that the CPC continues to
be involved in:

- Attendance at regular CPC Regional meetings in collaboration with the DHS

Community Systems Consultants

- Attendance at ISAC Fall and Spring Schools in Des Moines

- Attendance at Legislative District Meetings

- Attendance at statewide CPC conference

APPEALS: NUMBER, TYPE and RESOLUTION
Calhoun County had no appeals from July 1, 2012 through June 30, 2013.
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WAITING LIST INFORMATION

Calhoun County established a waiting list on January 3, 2012. This was in anticipation
of receiving no state funding for the next Fiscal Year of 2013 and needing to ensure
payment of local providers. As of June 30, 2012 Calhoun County had no one on the
waiting list yet. I believe this was because Calhoun County does not wait list outpatient
mental health services per our management plan. Calhoun County believes putting
outpatient services on a waiting list would only increase the county’s inpatient costs. The
plan was as of July 1, 2012 100% county funded work activity would be reduced in half
for 3 months and then discontinued for individuals. This plan did take effect on July 1,
2012. This type of reduction was going to occur as each individuals yearly funding
request came up for renewal. Calhoun County only had 4 individuals on the waiting list
for psychiatric medications. They were only on the waiting list for 1-2 months as either
the County CPC or the mental health center helped the individual access their
medications through pharmaceutical medication assistance programs. Calhoun County
discontinued their waiting list July 1, 2013 because of the anticipation of transition and
equalization money and the final payments being made on Medicaid bills.

QUALITY ASSURANCE IMMPLEMENTATION, FINDINGS, & IMPACT ON THE PLAN

Calhoun County last conducted a survey regarding the CPC process in September of
2009. Quality assurance/findings/impact has not been accessed since that time. I
believe that is a positive change that could impact Calhoun County with the Mental
Health Redesign. Quality assurance activities will be administered and assessed on a
much larger scale within a region.
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ACTUAL PROVIDER NETWORK

Calhoun County funded the following service providers in FY 2013:

Adult Crisis Stabilization Center (ACSC)

Bennett, Crimmins & Smith (Ostrander)

Berryhill Center for Mental Health

Black Hawk Grundy Mental Health Center

Buena Vista County Community Services

Buena Vista County Sheriff

Calhoun County Reminder

Calhoun County Sheriff

Carroll Apothecary LTC

Carroll County Sheriff

Cerro Gordo County Sheriff

Cherokee Mental Health Institute (MHI)

Christensen, Judith C. LISW

Clay County Sheriff

Cleveland, Kay M., ARNP

Community Mental Health Center for Mid-
Eastern Iowa

Covenant Clinic Psychiatry

Daniel Pharmacy

Iowa State Department of Human Services

Discover Card

Echo Plus

Electronic Transaction Clearinghouse

Family Resource Center

Howard Center, Inc

Hy-Vee (Ressler Drug)

Iowa Community Services Association

Iowa State Association of Counties

Johnson County Sheriff

Lifeworks

Lincoln Highway Pharmacy

Mallard View, Inc

Mary Greeley Medical Center

McFarland Clinic

Moore & Egerton, LLP

Mount Pleasant Mental Health Institute
New Hope Village

Newbrough Johnston Brewer Maddux &
Howell, LLP

Northwest Iowa Youth Emergency Services
Partnership For Progress (Willow Heights)
Peterson, Denny

Peterson, Robert E. legal services

Plains Area Mental Health Center
Pocahontas County Sheriff

Pocahontas Pharmacy

Psychiatry Lee & Associates of Fort Dodge
Rickert Law Office

Sac City Drug & Custom Compounding
Schickel, Candila, Attorney

Schulte & Graven Law Firm

Sporleder, Mary

St. Anthony Regional Hospital

Story County Sheriff

Sweeney, Sandy

Vakulskas Law Firm

Webster County Community Services
Webster County Sheriff

West Iowa Mental Health Center
Wildwood Lodge Des Moines

Woodbury County Sheriff

2013 Calhoun County Mental Health Management Plan Annual Review




MITADY [eNUUY Ue[J JUSWoTeURA YI[BIH [BIUSIA AJUno)) unoye) €10Z

GZ'€9€'6$ GZ'€9€°GS$ seafojdw3 swi] Hed g dwa] Jo sebep - 8}ed0APY UieaH [BJUB 10162
06'€€C'L$ 00'%01$ 06'6ZL°L$ uonejussaidey [e6a7 - JuUBILWOD €6E.L
TLE08'L$ 80°070°L$ ¥9'€9.$ uonepodsuel | JusyS - JUSWHWWOD €5EYL
60'€22°9% 60°€22°9$ sebleyo walp Jad juahedu] - s|epdsoH 21land/ Ald JByO 61EEL
06'€29'98$ 06'€29'98$ sabieyo walp Jad - jusiedu| |HN d1els 6LELL
18VLLLLLS 18%LLLLLS HIN/4O1 - (spag +9) sBulmes paseg wwod 81E¥9
8Y'16.°28% 2L9.6'61$ 9/'718'29% 403 - (spag +9) sbulmas paseg wwoy v1EY9
16'829°€LL$ LLY8ETLLLS vL'vve'T$ Buiar Ayunwwod papoddns - (peg G-1) sbumes paseg wwod 62€€9
¥1°06.'6$ Z1'68.°6% 20'1$ S82IAIBS JaUI0 - Ke@/oon 66£05
65'8Y1'S$ €7'/28'€$ 91'1Z9°L$ anepu3 - keg/ooA 69€05
€9'6..C$ 08'8€.C$ €8°07$ s801M18S JuswiAoldw3 papoddns - Aeq/o0A 89€05
00'9Z¥'1L$ 00'9Z¢'1L$ a1ed Aeq Jnpy - Ae@/oon £9€08
12°980'61% YO LYS LS L1'SYS'L$ S80IM18S AJAROY SO - Keq/ooA 29€05
€1'%98°1$ 09'¢16$ £5°026$ saoiInIeg doysyiom paialays - Ae/oon 09€05
GZ'265C$ GL'€LTs 058228 Sjuaw}IWWOY 0} pajedl LON (dnsoubelq) suonenjen] L0EEY
00°658$ 00'G58$ swelboid Hoddng Ajunwwo) - juswieal] onpnadesayjoyohsd 96EZY
99'%80°1.2$ 88'GY.L'G$ 8.°8¢€°GL$ janeding - juswieal] opnadelsyjoyohsd S0€2Y
SO'EVETS 50'€6$ 00052°C$ jusuwieal | Aouabiaw3 g 8jnoy - juswieal | dnnadessyioydhsd v0€TY
80°GEV'C vE'15€C$ ¥2°€8% S8UI00BA/RUIDIPBN UORdLIOSBId - Juswyesl | [edlbojoIsAUd 90€LY
16GLZ°LLS GZ'66EL1S 99'918°G$ BuiAr Ajunwwo) papoddng - sedinies poddng 62€2€
09'871$ 09'8v1$ a)idsay - seolnIeg poddng Gzeze
22'2€9'v$ 11'168°€$ SY'veLS [e19u9) - uojepodsuel | YSELE
¥0' 9% ¥0'79$ Aunod %001 - Juswabeuepy ased SlELT
00'€68°L$ 1TSS 67°05€°G$ v0°06°1$ predIpsyl /UdieIN 61 1 - Juswabeue|y 8sed (X%
00°001°9% 00°001°9$ S80IAI8S BuIssa00id Ejeq - UlpY paseydind 1zvel
00'L¥E'S$ 00'L¥E'G$ S8OIAIBS [BDIUYDA] - UIUPY PasEydInd 0/€2)
S6'8L$ S6'8L$ $90IAI8S sdIysIaquId|y g senq - UIWpY 10811 08vLL
00'68€$ 00'68€$ s80IAI8G Bululel] g [euolednp3 - ulwpy ai1q zTrLl
YrELLS yreLL$ sasuadx3 [9AeIL JBUIO 8 8Bea|IN - ulpY 08iIq Sl
00'99% 00'99% sa1|ddng 80yj0 [eJoUBD/SWI0L/AIEUOHE)S - UIWPY 19811 09z}
9/'C/S'1$ 9,'2.61$ (QQ/HIN 10N) sesuadx3 [aAelL JBYIO B 9BedIIN | €LFLL
96'LE€VLS 96'LE€ VLS (@a/H 1ON) uonnqriuod Aunod - soueunsu| yyH dnoi eskojdw3 | €LLLL
S0°0L2°€$ S0012°€$ (@a/HW 1oN) uonnquuod Aunod - S¥adl | LLLLL
SL'EV6'CS GLEV6TS (aa/HW1oN) uonnquod Aunod - vald | oLLLL
09'6€9°6€$ 09'G€9'6€$ (aa/H 1oN) seakojdw Jejnbey Atejes | 00L1LL

S9IN}IpuU’xAdXy [enjoy




MITADY [eNUUY Ue[J JUSWoTeURA YI[BIH [BIUSIA AJUno)) unoye) €10Z

R AW 16°€CE VLS PIEZAXS Y1 Lv6'262$ 18'v20°€/1$ 16°26G°0v$ Runod lejoL
¥6'SSY'2-$ 62°882-$ G9°291°C$ payoadsun | veie
05'92L°C$ 05'92.°C$ sasuadx3 [aAe1L JaUI0 8 9BES|IN - 91B00APY Ul lESH [EIUSIN €LYSL
69'002°C$ §9°002°C$ [BIBUSD - S1ED0APY U}ESH [EJUSN G6€G.L
08'559$ 08'559$ uonnqUuod AUNoJ - SHId - 9JEJ0APY Ui[edH [EJUsI LLLSL
99'8/G$ 99'8/G6$ uonnqLiuod AUNod - ¥l - 8JE90APY U)esH [BJUSI 0LLS.L




MITAY [enuuy Ue[{ JUdWoFeuRA YI[BIH [BIUSIA A3Uno)) unoyed) €102

3 3 payoadsun | 66666 PIYD
3 3 uoijepodsuel| Juays - JusWHWWOD | €GE/ PIYD
I | Buin | 62€€9 PIUD
Ajunwuwo) payoddng - (pag g-1) sbumes paseg wwo)
I | saoIAI8S ANANOY YoM - Ae@/ooA | 29€05 PIUD
3 3 |eJdua9 - uonepodsuel] | $GELE pPIYo
3 3 presipaN /Yol 61 L - Juswabeuep 8sed | y/€Le PIYD
8¢ 16> -paiyoadsun | 66666 Hnpy
8 3 A uonejussalday |ebaT - JuswwWWo) | €6EY. Hnpy
9l 9 ol uoljepodsuel | JUays - JUsWHWWOD | €GE/ Inpy
€ € sebleyd walp Jad juanedu] - s|ejidsoH 21|lqnd/'Alid J8U0 | 61EEL Inpy
9 9 sebleyo walp Jad - yusnedu| |HA 81els | 6LEL. Hnpy
gl Gl HIN/401 - (speg +9) sbumes peseg wwo) | 8LEH9 Hnpy
6 4 J 40y - (spag +9) sbupeg paseg wwo) | #1£49 Hnpy
x4 9 3 Buin | 62£€9 Inpy
Ajunwuwo) payoddng - (pag G-1) sbumes paseg wwo)
€l Zl 3 S92IAIBS J8YJ0 - Ae@/o0A | 66£0G Inpy
ol 8 I4 aAejoul - Ae@/ooA | 69€0G Inpy
S ¥ L $90IAI9S JuawAoldwg payuoddng - Aeg/aoA | 89€0G Inpy
Z I4 aled Aeq ynpy - Ae@/ooA | 29€0G Hnpy
14" ol 14 $90IMBS ANANOY YIOA - Ae@/o0A | 29€05 Hnpy
€ Z seoIAIeg doysyIop passyays - Ae@/ooA | 09£0S Inpy
el | zl sjuswywwo) o} pajejas 1 ON (onsoubelq) suonenjeas | LOEEY }npy
e e swelboid poddng Ajjunwwo) - Juswieal ] dinadelsyloyodhsd | 96€zy Inpy
1€ €l 174 JusnedinQ - juswieal ] onnadelsyioyohsd | G0€Zy Hnpy
€ 3 14 Jjuswieal] | v0cCh Hnpy
Aousbisw3 x 81noy - Juswieal ] onnadelsyioyohsd
yA 14 € SauI0oB/\/aUIdIpa|A uonduosald - Juswieal] [edibojoisAud | 90E LY Hnpy
9l 8 8 BuiaIm Ajyunwwo) papoddng - saoinieg poddns | 62€Z€ }npy
I ) a)ldsay - s8dIAIeS Moddng | Gzeze Inpy
174 8l 9 |eJdua9 - uonepodsuel] | $GELE Inpy
3 3 Ayunod %001 - juswabeuel ese) | G/¢€LZ Hnpy
(14 9¢ 9 pIedipa|A /yole|N 61 1 - Juswabeuely 8sed | y/¢1g Hnpy

S9JIAJIOS JO 9d0JdS [enjoy




