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PROGRESS TOWARD GOALS AND OBJECTIVES 25.14(1)

New Goal #1

Maintain the local access resource and referral system within the county, to address
the needs of MH/DS clients through MH/DS redesign transition and beyond.

Objective

Ensure Des Moines County meets compliance standards.

Action Steps

Year 1Action Steps:

1.
2.

3.

4.

Review 2012 MH/DS redesign legislation.

Des Moines County CPC will continue efforts to obtain local stakeholder
input.

Des Moines County CPC will participate in relevant meetings to gain
direction from peers and technical assistance.

Des Moines County CPC will communicate with the Board of Supervisors
on an ongoing basis.

Year 1 Outcomes:
FY13 is year one of the strategic plan.

l.

The Des Moines County CPC has reviewed redesign legislation and attended
public meetings, participating in the redesign process. County Management
Plans were extended for one more year, through June 30, 2014 at which time
Regional Management Plans will start.

. Stakeholder meetings were held on July 10, July 19, August 14, August 30

in 2012 and one was held January 16, 2013. Refer to the Stakeholder section
of this report for more information on these.

. The Des Moines County CPC has met with surrounding leaders to form a

region called the Southeast lowa Link (SEIL). A letter of intent has been
sent to the State of lowa, demonstrating that we meet the criteria to be a
region. The CPC and a member of the Des Moines County Board of
Supervisors have attended organizational meetings with the goal of creating
a 28¢ document which was still in process as of June 30"

. The Des Moines County CPC has updated the Board of Supervisors with

new information, as it became available from the State on what the law
requires in regional redesign of MHDS services. Board member, Bob Beck
1s working with the CPC and other members of the Regional team to make
decisions regarding the formation of the SEIL region.

Year 2 (FY14) Action Steps:

l.

Review new legislation and rules related to MH/DS redesign.



2. Continue efforts to obtain local or regional stakeholder input.

3. The Des Moines County CPC and a Board member will continue to
participate in regional meetings.

4. The Des Moines County CPC will continue to communicate with the Board
of Supervisors on an ongoing basis.

DOCUMENTATION OF STAKEHOLDER INVOLVEMENT
25.17(2)

We have had good participation from community service providers, clients, family
members, local officials and other community members in order to seek input,
discuss ways to improve the quality of local services, and address the needs of
persons living in or funded by Des Moines County.

Des Moines County Case Management held Advisory Board meetings on July 18,
2012, November 14, 2012, and April 10, 2013. Minutes and attendance are
available at our office.

A stakeholder meeting was held on July 10, 2012. In attendance were 2 providers
of MHDS services, the Assistant County Attorney, the Clerk of Court, our county
Jail Administrator, one Social Worker, and the CPC. The group discussed ways to
improve our local commitment process. Another meeting was scheduled on August
14™ 2012. At the August 14™ meeting we had 6 MHDS Services providers, the
Assistant County Attorney, our local transportation director, a hospital social
worker and our county social worker present along with the CPC. The CPC
updated the group on the July 31 Transition Committee notes regarding redesign
and the group brainstormed ways to continue services with reduced revenues this
year. Hospital staff mentioned they have accessed some block grant dollars to fill
some unmet needs for people. Recommended revisions to the county management
plan were discussed. The county’s waiting list for services was discussed. New
core services mentioned in Senate File 2315 were discussed. The July 1 change of
CPCs no longer authorizing Medicaid funded services was explained. It was
mentioned that Lee County is losing their Psychiatrist and additional people are
coming to Des Moines County for Psychiatry.



On July 19" the CPC met with a group of consumers at the Transitional
Apartments. Their provider staff and landlord were present along with three
residents. We discussed the recent fire in the building and how everyone did a
good job exiting the building with no-one injured. We set up additional fire
extinguisher training for everyone. There was a reminder to stay hydrated on hot
days. Other safety items were mentioned. Residents aired any concerns they had at
that time, such as water in the hallway after firemen put out the fire. Their concerns
were addressed.

A large stakeholder meeting was held on August 30, 2012 at 6PM at the Burlington
Public Library regarding the new statewide mental health redesign. Ninety-five
people signed the sign-in sheets for this including consumers, parents, providers,
legislators, DHS staff, and other concerned citizens. Senators Jack Hatch and Tom
Courtney, along with Representatives Dave Heaton, Dennis Cohoon and Tom
Sands were all present to participate in this meeting. The Des Moines County CPC
spoke on how the redesign legislation differs from the 2006 county management
plan we currently operate under and changes occurring, including: the CPC no
longer authorizes Medicaid funded services; a waiting list was started on May 22
in our county after finding no state funds would be coming after July 1; eligibility
standards are lower in legislation than our county’s current income and resource
limits; counties must join into regions; persons with developmental disabilities are
not listed in core services: our county funds services for this population today, but
there is much concern about how persons with DD will be funded in the redesigned
system; there are many unknowns in the new system with no rules or definitions
out yet; legal settlement is going away after 7/1/13 so how will switching to a
system based on residency change what total expenditures are and what revenues
are needed in the new system? Peer support, health homes, and sub-accute care
services will all be added in the new system. A number of others spoke about their
concerns with [owa’s new system, including a father whose daughter has a
diagnosis of DD and is currently county funded for 24 hour care in a group home
and a mother whose child has autism that is not guaranteed funding under the new
core services legislation. The adult consumer with a DD diagnosis has Title 19
through Iowa Medicaid, but the State will only fund Case Management and will
not fund the group home that she needs. It was discussed how in the past, the
county has filled some of these types of gaps in services by using state funds to
meet the needs, but these state funds are no longer going to counties or regions in
the new system. Jack Hatch assured the individual with DD that she would not lose
her home. (Yet by the end of this fiscal year her lowa Medicaid has still not agreed
to fund the group home that she lives in. Although this individual recently



qualified for the BI waiver, the State has placed her on a waiting list for this
service, so the county remains her only “safety net” for funding. This year the CPC
worked to get more persons qualified for Medicaid-funded services in order to free
up local county dollars to continue this individual’s group home funding).
Stakeholders told their concerns on how regions are not required to fund services
for persons with Developmental Disabilities (DD) or Brain injury (BI) to the
legislators that were present. Residential Care Facilities (RCF’s) are not listed as a
core service. The Hawk Eye newspaper in Burlington reported on this large
stakeholder meeting on August 31*.

A stakeholder meeting was held on January 16, 2013 in Washington, lowa. Our
seven-county Southeast lowa Link (SEIL) region partnered with ID Action to offer
a “Community Conversation on mental health and disability services redesign”.
Forty-eight people signed the sign-in sheet representing consumers, family
members, providers, CPCs, and other interested persons. Senate file 2315 was
explained and how it regionalizes the system and sets new core services.

Additional Stakeholder Involvement:

The CPC and County Social Worker attend Mental Health Hearings each week.
Other meetings attended include the Southeast lowa Case Management consortium
meetings, the CPC participated on the MHI Citizens Advisory Board in Mt. -
Pleasant, Provider programs were toured, spoke with legislators on mental health
and disability services issues, and met with clients and family members on services
and funding issues. The CPC also attended weekly public meetings with the Board
of Supervisors, where Director’s Reports are given on MHDS services and there
are opportunities for public input.



ACTUAL PROVIDER NETWORK 25.17 (3)

Abbe Center for Community Care
Allen Memorial Hospital

Alliant Energy

Bartolomei & Lange, P.L.C.

Benedict, Sallie — Patient Advocate
Black Hawk-Grundy Mental Health Center
Bridgeway, Inc.

Brockway Company, Inc.

Burlington Hawk Eye

Burlington Municipal Waterworks
CCMS

Center Village

Chathom Oaks

City of Muscatine

Clay County Sheriff's Office
Community Mental Health Center for Mid EasternIA
Country Life Health Care, Inc.
Covenant Medical Center

CPA Associates, P.C.

Cray, Goddard, Miller & Taylor, L.L.P.
Crossroads, Inc.

DAC, Inc.

Dean & Associates

Department of Human Services-Hab
Department of Human Services-ICF/MR
Department of Human Services-ICF/PMI
Department of Human Services-ID
Des Moines County Attorney

Des Moines County News

Des Moines County Public Health
Diamond Life Health Care

Eldon Winkel Law Office

Electronic Transactions Clearinghouse
Foundation 2

Genesis Health Group

Genesis Medical Center

Genesis Psychiatric

Glass, William C. Attorney

Great River Medical Center

Hart, Sandra

Henry County Sheriff's Office

Higgins & Associates



Home Caring Services

Hope Haven Area Development Corp.
Horizons

Hy-Vee #1080-Coralville

Hy-Vee-Iowa City

Indianola Residential

Iowa Community Services Association
Iowa Department of Human Services-Enhanced
Iowa Health (FKA Iowa Lutheran Hospital)
Iowa Home Care, L.L.C.

Iowa State Association of Counties
Jefferson County Correctional Facility
Johnson County MH/DS Services

Johnson County Sheriff

Judicial Advocates for Person with Mental Illness
Keokuk Area Group Home

Linn County Emergency Medicine, P.C. (LCEM)
Linn County Community Services

Mary Greeley Medical Center

Mason City Clinic

Mediapolis Care Facility, Inc.

Medical Associates Clinic, P.C.

Mediapolis News

Mercy Family Counseling

Mercy Medical Center-Cedar Rapids

Mercy Medical Center-Clinton

Mercy Medical Center-Dubuque

Mercy Medical Center-NIA

Mercy Medical Center-Trinity Health
Mercy Specialty Clinic

Moore & Egerton, L.L.P.

Nelson, Martha

North Iowa Transition Center

Optimae LifeServices (FKA ResCare MHC)
Pappajohn, Shriver, Eide & Nielsen, P.C.
Per Mar Security Services

Pharmacy Matters

Psychiatric Associates of NE Iowa
Robberts & Kirkman, L.L.L.P.

Schickel, Candila

Schweitzer & Wink, Attorneys at Law

Scott Pharmacy

SE Iowa Regional Transity Authority (SEIBUS)



SIACC Juvenile Project

Successful Living

Swanson, Engler, Gordon, Benne & Clark, L.L.L.P.
Tenco Industries Incorporated
Townsend, Willie E., Attorney at Law
Transit

Treasurer, State of Iowa-Glenwood
Treasurer, State of lowa-MHI
Treasurer, State of lowa-Woodward
Van Winkle Law Office

Vera French Community Mental Health
Wapello County CPC

Wapello County Sheriff

Waples, Alan N.

Wilkens, Reyna

Young House Family Services
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ACTUAL SCOPE OF SERVICES

MI

CMI

MR

DD

BI

Service

4x03 Information and Referral

4x04 Consultation.

4x05 Public Education Services

eltaite

elteits

eltaits

eltaite

4x06 Academic Services.

4x11 Direct Administrative.

4x12 Purchased Administrative

4x21- 374 Case Management- Medicaid Match.

4x21- 375 Case Management -100% County Funded

4x21- 399 Other.

4x22 Services Management.

4x31 Transportation (Non-Sheriff). HCBS

4x32- 320 Homemaker/Home Health Aides. HCBS

elbeite

AA

4x32- 321 Chore Services

4x32- 322 Home Management Services HCBS

4x32- 325 Respite. HCBS

A A

4x32- 326 Guardian/Conservator.

4x32- 327 Representative Payee

4x32- 328 Home /Vehicle Modification HCBS

4x32- 329 Supported Community Living HCBS

4x32- 399 Other. HCBS-MR-CDAC/CMI-ARO-SCL

4x33- 345 Ongoing Rent Subsidy.

bt ke

XA A [X

4x33- 399 Other

4x41- 305 Outpatient

4x41- 306 Prescription Medication.

4x41- 307 In-Home Nursing HCBS-MR

eltelte

A (X

4x41- 399 Other

4x42- 305 Outpatient

4x42- 309 Partial Hospitalization.

A (X

4x42- 399 Other.

4x43- Evaluation.

4x44- 363 Day Treatment Services

4x44- 396 Community Support Programs

<R X

4x44- 397 Psychiatric Rehabilitation

XA <

4x44- 399 Other

4x50- 360 Sheltered Workshop Services. HCBS-MR

4x50- 362 Work Activity Services HCBS-MR/ARO-CMI

4x50- 364 Job Placement Services.

elteltes

4x50- 367 Adult Day Care. HCBS-MR/ARO-CMI

4x50- 368 Supported Employment Services HCBS

XXX

4x50- 369 Enclave

X AR} DA

4x50- 399 Other.

4x63- 310 Community Supervised Apartment Living Arrangement
(CSALA) 1-5 Beds
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Actual Scope of Services Continued...

MI

CMI

MR

DD

BI

4x63-314 Residential Care Facility (RCF License) 1-5 Beds

4x63- 315 Residential Care Facility For The Mentally Retarded
(RCF/MR License) 1-5 Beds

4x63- 316 Residential Care Facility For The Mentally Ill
(RCF/PMI License) 1-5 Beds

4x63- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 1-5 Beds

4x63- 318 Intermediate Care Facility For The Mentally Retarded
(ICF/MR License) 1-5 Beds

4x63- 329 Supported Community Living HCBS-MR

4x63- 399 Other 1-5 Beds.

4x6x- 310 Community Supervised Apartment Living Arrangement
(CSALA) 6 & over Beds

4x6x- 314 Residential Care Facility (RCF License) 6 & over Beds

4x6x- 315 Residential Care Facility For The Mentally Retarded
(RCF/MR License) 6 & over Beds

4x6x- 316 Residential Care Facility For The Mentally Ill
(RCF/PMI License) 6 & over Beds

4x6x- 317 Nursing Facility (ICF, SNF or ICF/PMI License)
6 & over Beds

4x6x- 318 Intermediate Care Facility For The Mentally Retarded
(ICF/MR License) 6 & over Beds

4x6x- 399 Other 6 & over Beds

4x71- 319 Inpatient/State Mental Health Institutes

4x71- 399 Other

4x72- 319 Inpatient/State Hospital Schools

4x72- 399 Other.

4x73- 319 Inpatient/ Community Hospital

X

X

4x73- 399 Other

4x'74- 300 Diagnostic Evaluations Related To Commitment.

4x74- 353 Sheriff Transportation

4x74- 393 Legal Representation for Commitment

4x74- 395 Mental Health Advocates

4x74- 399 Other

AR AA|A

AR RNA|A

AR RNA A

AlA|R|A A
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NUMBER, TYPE AND RESOLUTION OF APPEALS
There were no appeals this year.

CPC’s Comments on Quality Improvement Measures: There was a lot of public input at
the Stakeholder meetings talking about the State’s redesign effort and we were able to get the
attention of legislators on consumer, family member, and provider concerns with the new
legislation. Refer to Stakeholder Involvement section of this report for more details on this.
Des Moines County had a waiting list for new services half of this fiscal year due to dollars
being fully encumbered. We worked with local stakeholders to address this. Two public
hearings were held in an attempt to update our old outdated 2006 county management plan,
adding the new requirements passed by the governor in SF2315 on MHDS redesign for lowa.
However, the MHDS Commission and the Director of the Department of Human Services
would not approve the changes to the County Management Plan at this time. Many changes will
be made once the new SEIL region creates a Regional Management Plan by July 1, 2014. Des
Moines County stakeholders have been present and talking at statewide meetings with lowa
legislators as they have been redesigning the Mental Health and Disability Services (MHDS)
system. Funding for the new system continues to be a concern as it appears that there is no
funding allocated for services for persons with developmental disabilities, or autism. Legislators
and DHS were asked if they would add a waiver for these populations. Promises were made at
public meetings, but so far lowa has not addressed these needs. We have been using the
statewide CSN computer system this year and it has helped in finding host county rates for
services and other useful information to set up services for persons at the local level. We
continue to have a large number of persons coming to Des Moines County for outpatient
services (from our county and also from other lowa counties). The CPC has had meetings with
local providers to discuss the needs and encourage expansion of our outpatient services. We
meet a lot of needs through outpatient and inpatient mental health services here, and the needs
continue to increase. The CPC has met with our local Community Health Center as they have
become a Health Home - Spa and they are receiving a CDBG grant to build an addition to their
building and add mental health services. This is a work in progress and the added outpatient
mental health services are needed. The CPC participated in interviewing Patient Advocate
candidates and following the interviews, the Chief Judge hired Sallie Benedict. Sallie’s main
office is in Des Moines County and she also serves Lee, Henry and Louisa Counties. Funding
for the Patient Advocate has come from the four county’s mental health funds.
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