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The County Annual Review is a document written by the Central Point of Coordination (CPC) Administrator
for the county. The document reports progress made on goals outlined in the Strategic Plan. Due to the
changes taking place within the state specific to the MH/D services of the region individual counties did not
have a strategic plan for 2013 and instead will report on the steps taken to form a mental health region as
mandated by the state.

Included in this review is information gathered throughout the year on individuals entering and leaving the
system, dollars spent by the county on Mental Health / Developmental (MH/D) services, provider changes that
have directly impacted individuals in the MH/D system and legislative changes that may have a significant
impact on the county MH/D fund.

Lucas County seeks to meet the consumers need for services based on their particular strengths, abilities,
priorities and needs while maintaining cost effectiveness. Our on-going goal is consumer empowerment. We
feel it is essential that individuals have freedom of choice and take an active role in deciding what services and
supports they need and how those services are to be delivered.

Mental Health Services are provided thru Lucas County Health Center Counseling Services. Lucas County
continues to enjoy an excellent working relationship with the Lucas County Health Center as we work to
provide services to the individuals of Lucas County with mental health issues.

In 2013 Lucas County served a total of 85 individuals through their mental health plan. Of these individuals,
60 have a diagnosis of mental illness, 15 have a diagnosis of chronic mental illness, 8 are intellectually disabled,
and 2 have other developmental disabilities. Services provided to the individuals with intellectual disabilities
and developmental disabilities were for work activity.

In an attempt to improve access to services, the state mandated that the counties form regions by July, 1, 2014.
Lucas County has been approved by DHS to develop a region with the counties of Clarke, Decatur, Monroe,
Ringgold and Wayne.

Goal : Form a region as mandated by 331.389 Of the State of lowa
Action Steps:

1. Write a draft 28E contract for approval by the regional governance board approval.
Lucas County participated in meetings held with other CPC’s to develop a 28E contract for the
acting governing board of the proposed region. The contract was developed using the mandates in
lowa Code, Chapter 331.392 . Input from ISAC and DHS was also used. The draft was taken by the
governing board to their individual’s county boards of supervisors for approval then sent to DHS for
approval. Nothing has been received from DHS on this contract.
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2. Develop by-laws for the region.

Using the draft 28E agreement the CPC’s wrote a draft of by-laws for the regional governing board
to approve. The by-laws were approved by the regional governing board pending a response from
DHS regarding the 28E.

3. Develop a management plan for the region.

Using lowa Code, Administrative Rules, and management plans from other formed regions the
CPC’s began writing the management plan for the region. Some progress was made on the mgmt.
plan, however it is not complete at this time.

4. Form a provider group for the region.

A provider group was formed made up of the service providers from each individual county. This
group included providers of ID services, MH services who provide the core services mandated in
331.397 of the Code of the State of lowa. At the first provider group meeting it was decided that
the region would proceed with the CCISC model of care developed by Dr. Kenneth Minkoff M.D.
This model promotes the concept of “meeting people where they are” in their treatment, focusing
on multi-occurring disorders. Following provider meetings discussed trainings as a group and the
possibility of using the internet to hold meetings.

Documentation of Stakeholder Involvement

Meetings were held with providers in the 6 counties to develop a provider group and input to the formation of
the region was given by the providers. Informal meetings with individuals being provided service were
conducted throughout the year. The Lucas County CPC also sits on the Lucas County Health Center
Counseling Services Advisory Board and solicits input from the other members of the board. The Lucas
County Human Resource Council is also a source used by the CPC for input into the needs of the individuals in
the county.

Actual Provider Network
See attachment A

Actual Expenditures
See attachment B

Actual Scope of Services
See attachment C
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Number, Type and Resolution of Appeals
Lucas County had no appeals this reporting period.

Quality Assurance

Providers are audited by a CPA as per the 28-E Consortium contract. The CPC drops in randomly as do case
managers, service workers and advocate, to monitor service delivery and provider interaction with individuals.
The CPC maintains an open door policy and is available to the public/providers/consumers for complaints or
comments. The CPC interacts individually with consumers to verify that they are receiving the assistance they
want and need. This interaction is achieved by visits to the workshop and during ICP meetings.

All contacts made by the CPC found individuals satisfied with their jobs / day habilitation services and
activities provided by the provider (Mosaic, CREST Services, Southeast lowa Case Management).

Waiting List

Lucas County continued its waiting list from 2012 based on projected revenue and funding needs for FY2014.
Lucas County had unpaid state bills that accounted for most of the expenditures in the past year. The funding
was also effected by the state mandated limits on levy dollars. Transition dollars were applied for and used to
pay non-Medicaid services for FY 2013. Out-patient mental health services were limited to 2 per month and the
provider reports that this is working well. As of September 29, 2013 work activity services were suspended due
to a projected lack of funds for the remainder of FY 14. Of the 9 individuals effected by this 3 had part-time
jobs in the community, 2 began Project Search, which is a pilot program Moasic has initiated to help individuals
find full time job placement in the community, and 4 were eligible for day hab. As of this writing there are no
new individuals who have requested services. Those who were receiving work activity have not requested to
resume work activity if funding becomes available, however, if the funds do become available to reinstate the
service it will be offered to them.

3|Page



ATTACHMENT A

LIST OF PROVIDERS IN THE NETWORK:

Allen Memorial Hospital
PO Box 7326
Des Moines 1A 50309

A Ray of Hope Counseling, LLC
216 North B Street
Oskaloosa, IA 52577

Broadlawns Medical Center
1801 Hickman
Des Moines, 1A 50314-1597

Cedar Valley Ranch, INC
2591 61* Street Lane
Vinton, IA 52349

Chambers & Relph Law Firm
108 West Jefferson Box 336
Corydon, IA 50060

Cherokee Main Street Pharmacy
206 West Main Street
Cherokee 1A 51012

County Care Center Corp.
Box 351
Harlan, IA. 51537

Crest Services
611 Church Street
Ottumwa, IA 52501

Dallas County Care Facility, Inc.
2581 N. Avenue
Adel, IA 50003
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David Drake D.O.
1221 Center St Suite 3
Des Moines, IA 50309-1014

Decatur County Auditor
207 N Main
Leon, 1A 50144

Eyerly-Ball Community Mental Health

1301 Center Street
Des Moines, IA. 50309

Glenwood Resource Center
Glenwood, TA

Hillcrest
PO Box 1160
Dubuque, 1A 52001

Jennie Edmundson Behavioral Health

PO Box 2797
Omaha, Nebraska 68103-2797

Johnson County Sheriff’s Office
511 S Capitol St
Iowa City, [A 52244-2540

Lucas County Area on Aging
PO Box 444
Chariton, IA 50049

Lucas County Health Center
1200 N 7"
Chariton, IA. 50049

Lucas County Sheriff’s Office
1023 Linden Ave

PO Box 816

Chariton, IA 50049

Mary Greeley Medical Center
PO Box 863
Ames, IA. 50010

Mount Pleasant Treatment Center
Mental Health Institute
Mount Pleasant, IA. 52641
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Mosaic

405 E. McLane St. Ste 200
P. O. Box 484

Osceola, TA 50213-0484

Shelton Law Firm
1920 Court Ave, Suite 1
Chariton, IA 50049

The Pride Group
1240 Lincoln St
Le Mars IA 51031

The State of lowa DHS
Hoover Building
Des Moines, IA 50319

Woodward Resource Center

Woodward, IA 50276
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