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MUSCATINE COUNTY COMMUNITY SERVICES
CENTRAL POINT OF COORDINATION
315 IOWA AVENUE
MUSCATINE, IOWA 52761
PHONE: 563-263-7512
FAX: 563-262-9378

Director and CPC Administrator: Michael V. Johannsen

Our Mission is to help People to Learn to Help Themselves

MENTAL HEALTH

VISION STATEMENT: It is the belief of the people of Muscatine County that the provision of
services to persons with Mental lliness, Intellectual Disabilities, and Developmental Disabilities is
in the best interests of the residents of this county. Therefore, the County shall fund or provide the
services listed in Muscatine County Mental Health Plan to eligible Applicants.

PRINCIPLES: Muscatine County Community Services embraces the principles of choice,
empowerment and community in programming for persons with disabilities. The CPC will
continue that tradition by encouraging consumers and families to participate in the CPC process;
to voice their opinions; to respect their choices; and to look for natural supports to enhance the
consumer’s ability to live in the least restrictive environment in the community.

NOVEMBER 20, 2013

PREPARED BY:

MICHAEL V. JOHANNSEN, CPC ADMINISTRATOR
KATHIE ANDERSON-NOEL, CASE MGT. COORDINATOR
NORMA STELZNER, FINANCIAL SERVICES COORDINATOR
TERESA A. ANDERSON, A/P BOOKKEEPER
SHERRY SERIGHT, COUNTY BUDGET COORDINATOR
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GOAL|

Objective

GOAL I

Objective

GOAL Il

Objective

FY 2013-2014 MUSCATINE COUNTY
MH/DD SERVICES PLAN
GOALS & OBJECTIVES

Based on SF 2315 Muscatine County will participate in the process
of regionalization established by this act.

Will include meetings with appropriate groups as outlined in SF2315

Muscatine County will maintain the Mental Health System during the
transition time.

Continue to fund services for the disability populations

Muscatine Community Services will maintain a leadership role in the
community and maintain our reputation for excellence through
maintaining a qualified staff.

Continue to provide staff development opportunities.
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Stakeholder Involvement

CPC Administrator met with the Advisory Board 10/30/12, and 5/21/13. The
Advisory Board is made up of participants, family members, and advocates, as
well as the Case Management Coordinator. As part of these meetings input was
obtained regarding the Plan and its implementation.

In addition, the CPC Administrator and Case Management Coordinator met with
each local provider to gather input regarding the Plan and its ongoing
implementation.

Quality Assurance

As part of the Quality Assurance plan CPC Administration reviewed the Case
Management Quality Assurance survey and along with the Case Management
Coordinator reported those findings to the Advisory Board.

As part of the Quality Assurance plan and topics of the Advisory Board, we
reviewed the commitment process as it relates to the advocate and CPC. The
Advocate and CPC attend the hearings and are able to provide respondent
information related to the Mental Health system.

As part of the case management survey the CPC has added some questions
related to the other services provided by County Community Service. A review of
those findings continues to be done annually as part of the Advisory Board
report.

Outcomes Achieved

o Participated regionalization meetings related to SF 2315 mental health
redesign.

e Signed Letter of Intent with Scott, Clinton, Jackson, and Cedar Counties to
form a region.

e Have had ongoing meetings with the region counties to meet the

requirements of S.F.2315.
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Collaboration
Fiscal Year 2013

Coordination, Input, and Collaboration are a part of the Muscatine County plan.

The following are efforts community service participates in:
Planning, Collaboration.

Muscatine/Cedar County Decategorization Project, Child Welfare and Health:
Provides planning, problem solving, and actions for improved services for at-risk
children.
Provides funding for the Family Advocacy Program and Brief Intensive Services
designed to assist children and families.

CPC/Case Management Advisory Board:
Provides input to the CPC/Case Management Program on a quarterly basis, the Board
is made up of participants, family members, and a neighboring county CPC.

Emergency Shelter Grant Program Board:
Reviews and approves allocations for the ESGP Grant funds

Let’s Talk Poverty Affinity Group:
This is a group under the auspices of United Way established to begin to understand
the causes of poverty and address its reduction in Muscatine. The group is made up of
providers, funders, educational professionals and interested citizens.

Muscatine Center for Social Action Health Committee:
A committee of MCSA designed to evaluate health care access for low and moderate
income people living in Muscatine County. The group explores the development of
services to meet existing gaps.

Community Services meetings with the Board of Supervisors:
This is the Community Services department’s opportunity to report to the Board of
Supervisors on the status of CPC, Case Management, GA, Vets and for the Board to take
any necessary action to maintain these programs. These meetings are broadcast on the
county cable public access channel. This provides additional opportunity to reach out to
the county by describing services available and how citizens can access them.

Muscatine Consortium Network:
Is an agency network meeting monthly to share current program information.
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Responses from Provider Survey 2012-13

1. Are you satisfied with the overall service?

Yes No Sometimes N/A
9 (100%)
2. Do you think that the Case Managers assure consumer choice in choosing providers?
Yes No Sometimes N/A
9 (100%)

3. Do you think that Case Manager at Muscatine County Community Services conduct

themselves in a professional manner?

Yes No Sometimes N/A
9 (100%)
4. Are Case Managers supportive during emergencies or crisis?
Yes No Sometimes N/A
9 (100%)
5. Do Case Managers return phone calls or e-mails by the end of the next business day?
Yes No Sometimes N/A
7 (71.78%) 2 (22.22%)
6. Are you satisfied with the overall communication between your agency and the Case
Managers?
Yes No Sometimes N/A
8 (88.89%) 1 (11.11%)
7. Are Case Managers willing to search for different options for consumers?
Yes No Sometimes N/A
9 (100%)

8. Are you receiving paperwork in a timely manner, for example meeting notices,
Quarterlies, Funding, and Notice of Decision? Are you receiving the ICP within 30

days?

Yes

No

Sometimes

N/A

7(77.78%)

2 (22.22%)
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Responses from Consumer Survey 2012-13

Who is answering these survey questions?

Consumer 43 37.07%
Non-Family Guardian 16 13.79%
' Family Member/Guardian | 47 | 40.52%
No Answer 10 8.62%
Yes No Sometimes No Answer
1. Does your Case Manager listen to you? 110 4 1 1
(94.83%) | (3.45%) (.86%) (.86%)
2. Does your Case Manager call you back by 99 10 1 6
the end of the next business day? (85.34%) | (8.62%) (.86%) (5.17%)
3. Does your Case Manager respect your 112 2 1 1
privacy and confidentiality? (96.55%) | (1.72%) (.86%) (.86%)
4. Does your Case Manager encourage you to 109 3 1 3
choose the goals you want to work on? (93.97%) | (2.59%) (.86%) (2.59%)
5. Does your Case Manager encourage you to 106 7 0 3
speak for yourself? (91.38%) | (6.03%) (2.59%)
6. Does your Case Manager advocate for your 112 2 0 2
choices in helping you reach your goals? (96.55%) | (1.72%) (1.72%)
7. Does your Case Manager explain all 111 4 0 1
paperwork to you before you sign it? (95.69%) | (3.45%) (.86%)
8. Has your Case Manager explained your 109 4 0 3
rights and the agency’s grievance policy? (93.97%) | (3.45%) (2.59%)
9. Has your Case Manager informed you about 100 15 0 1
our agency's 24/7 on-call services? (86.21%) | (12.93%) (.86%)
10. Were you offered a copy of the paperwork 112 2 1 1
you have signed? (96.55%) | (1.72%) (.86%) (.86%)
11. Are you happy with your case management 107 6 2 1
services? (92.24%) | (5.17%) (1.72%) (.86%)
12. Are you satisfied with other services you 106 3 0 7
receive from Community Services? (91.38%) | (2.59%) (6.03%)

Question 12 (Indicated Other Services Received)

CPC 20
Trust/Payee 24
GA 18
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FYE13 |

Mental Health Monthly Expenses

$500,000  $1,000,000

$1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 $4,500,000

$5,000,000 $5,500,000 $6,000,000

FYE13 FYE12 FYE 11 FYE 10 FYE 09
@ Jul $441,603 $214,787 $446,212 $212,283 $337,493
BAug $282,432 $196,648 $223,498 $384,915 $386,629
OSep $220,100 $735,097 $344,809 $368,967 $400,710
oOct $221,307 $613,042 $316,271 $448,384 $412,933
@Nov $182,168 $529,780 $457,081 $338,934 $386,421
BDec $494,732 $168,756 $265,147 $638,280 $655,146
mJan $211,726 $245,264 $472,296 $323,410 $261,857
OFeb $150,785 $1,245,320 $535,171 $296,140 $449,477
®mMar $227,404 $430,913 $195,809 $218,786 $196,022
mApr $276,959 $641,529 $591,679 $627,304 $560,632
DMay $214,886 $176,563 $334,375 $345,382 $358,813
oJun $702,736 $292,707 $748,458 $543,850 $428,415
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JULY 1, 2012 TO JUNE 30, 2013
SERVICES WERE FUNDED THROUGH THE FOLLOWING PROVIDERS

ABBE CENTER FOR COMMUNITY CARE

ABBE CENTER FOR COMMUNITY MENTAL HEALTH
ADVANCEMENT SERVICES OF JONES COUNTY
AREA PAYEE SERVICES

BLACK JOAN M

BOYER CHRISTINE

BRIDGEVIEW COMMUNITY MENTAL HEALTH
BROADLAWNS MEDICAL CENTER

CASS INC

CEDAR COUNTY SHERIFF

CHATHAM OAKS INC

CITY OF MUSCATINE
CLARINDA MENTAL HEALTH INSTITUTE
COMMUNITY CARE

COMMUNITY MENTAL HEALTH CENTER FOR MID EASTERN IA
COMPASSION COUNSELING INC

CONSUMER DESIGNED SERVICES

COVENANT MEDICAL GENTER

CREASY, WILLIAMF. '

CROSSROADS INC

DAC INC-JULIEN CARE FACILITY

DEAN ESTHER

DEPT OF HUMAN SERV CASHIER'S
DIAMOND LIFE HEALTH CARE INC.

DICKINSON COUNTY SHERIFF

DUBUQUE COUNTY SHERIFF

FULL CIRCLE SERVICES INC

GENESIS HEALTH GROUP PHYSICIANS

GENESIS MEDICAL CENTER

GENESIS PSYCHIATRIC HOSPITALISTS PROGRAM
GENESIS WEST

GIORGIO-GAHALAN, CHRISTINE

GOODWILL INDUSTRIES OF THE HEARTLAND
HART SANDRA R

HILLCREST FAMILY SERVICE (ADMIN AND MAIN OFFICES)
HILLCREST FAMILY SERVICE (DUBUQUE CMHC)
HILLCREST FAMILY SERVICES - HIGHLAND PLACE
HONOHAN, EPLEY, BRADDOCK & BRENNEMAN L.L.P
HY-VEE PHARMACY

IOWA HEALTH (fka IOWA LUTHERAN HOSPITAL)
IOWA MEDICAID ENTERPRISE

IOWA PHYSICIANS CLINIC MED Fdn (fka IOWA HEALTH)
JENNIE EDMUNDSON HOSPITAL (Jennie Ed Behavioral)
JOHNSON COUNTY SHERIFF

JOHNSTON DOUGLAS E

JOHNSTON GREGORY A

JOURDAN, VIVIAN

KRISTIN L. DENNIGER, ATTORNEY AT LAW

LABCORP IOWA CITY

LUTHERAN SERVICES IN IOWA INC

LUTHERAN SOCIAL SERVICES - BI/FAP MUSCATINE
MAGELLAN HEALTH SERVICES

MASON CITY CLINIC

MEDICAL ASSOCIATES CLINIC PC

MERCY MEDICAL CENTER - CEDAR RAPIDS

MERCY MEDICAL CENTER - CLINTON

MERCY MEDICAL CENTER - DES MOINES

MERCY SPECIALTY CLINIC

MOORE & EGERTON, LLP

MOUNT PLEASANT MENTAL HEALTH INSTITUTE
MURRAY LAW OFFICE

MUSCATINE CO SHERIFF

MUSCATINE COMMUNITY'Y

MUSCATINE COUNTY CASE MANAGEMENT
MUSCATINE COUNTY COMMUNITY SERVICES
MUSCATINE LEGAL SERVICES

NABER, LORI

NEARY MARK J

NEW CHOICES INCORPORATED

NEW DAWN COUNSELING

NORTH IOWA AREA COUNCIL OF GOVERNMENTS (NIACOG)
NORTHEAST IOWA COMMUNITY ACTIONS-TRANSIT
OHRT, DAVID

OPPORTUNITY VILLAGE

OPTIMAE LIFESERVICES

PENN CENTER

PHARMACY MATTERS

POTTAWATTAMIE COUNTY SHERIFF

PRAIRIE VIEW MANAGEMENT INC

RAMSEY-KACENA, ATTORNEY AT LAW, ELLEN
REACH FOR YOUR POTENTIAL

RIVERBEND TRANSIT

SALDIVAR, JOEL

SCHROEDER LAW FIRM PLC, DON

SCOTT COUNTY AUDITOR

SCOTT COUNTY COMMUNITY SERVICES

SENIOR RESOURCES

SOUTHEAST IOWA AMBULANCE SERVICE, INC.
SOUTHEAST IOWA REGIONAL TRANSIT AUTHORITY (SEIBUS)
SOUTHERN IOWA MENTAL HEALTH CENTER (SIMHC)
SPENCER HOSPITAL

SYSTEMS UNLIMITED INC (AKA EMPLOYMENT SYSTEMS)
VERA FRENCH COMMUNITY MENTAL HEALTH CENTER
WAGNER PHARMACY

WCDC INC

WILL E. TOWNSEND - ATTORNEY AT LAW

WUNDER LAW OFFICE JOHN
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Fiscal Year 2012-13
Count of Adults Served by COA Code and Disability Type
for MUSCATINE County

COA  Description MH CMI MR DD AdminCM CPS BI Total

370|Technical Services - Targeted CM 208 210
21374 |Case Management - T19 Match/ Medicaid 471 150| 12 209
21375|Case Management - 100% County 2 3 2 3 10
22372|Serv. Management -Planning &/or Consult Services 14| 64| 84| 11 173
31354 | Transportation - General 2 171 73 3 95
32325|Support Services - Respite 14 14
32326 |Support Services - Guardian/Conservator 16 38 1 55
32327 |Support Services - Representative Payee 17| 62| 63 151
32329|Support Services - Supported Community Living 48| 55 6 109
41306|Physiological Treatment - Medicine/Vaccines 5 5
42305|Psychotherapeutic Treatment - Outpatient 142 11 153
42396|Psychotherapeutic Treatment - CSP 1 1
43301 |Evaluations (Diagnostic) NOT Commitments 69 3 72
50360(Voc/Day - Sheltered Workshop Services 13| 57 6 76
50362(Voc/Day - Work Activity Services 15] 33 6 54
50367 |Voc/Day - Adult Day Care 2 8 10
50368 |Voc/Day - Supported Employment Services 19| 24 3 46
50369|Voc/Day - Enclave 1 1
50399|Voc/Day - Other Services 2| 69 71
63329|Comm Based Settings (1-5 Bed) - SCL 40( 88 128
64314|Comm Based Settings (6+ Beds) - RCF 2| 16 2 20
64318|Comm Based Settings (6+ Beds) - ICF/MR 1 1
65314|Comm Based Settings (16+ Beds) - RCF 5 5
71319|State MHI Inpatient - Per diem charges 9 4 13
74300{Commitment - Diagnostic Evaluations 2 3 5
74319|Commitment - Hospital 21 3 24
74353 |Commitment - Sheriff Transportation 81| 21 102
74393 |Commitment - Legal Representation 52| 21 73
75395|Mental Health Advocate - General 50( 44 94

Fiscal Year 2012-13
Count of Children Served by COA Code and Disability Type
for MUSCATINE County

370|Technical Services - TCM 66 66
21375|Case Management - 100% County 1 1
22372|Serv. Management -Planning &/or Consult Services 1 1
32326|Support Services - Guardian/Conservator 1 1
32327|Support Services - Representative Payee 1 1 2
74300{Commitment - Diagnostic Evaluations 1 1
74319|Commitment - Hospital 4 4
74353 |Commitment - Sheriff Transportation 31 1 32
74393|Commitment - Legal Representation 2 2
75395|Mental Health Advocate - General 1 1
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Muscatine County Community Services
Mental Health Services

APPENDIX B

County Funded Services

SERVICE

- W

4X03 Information and Referral

4x04 Consultation

4x05 Public Education Services

4x06 Academic Services

XXX [X

X XXX

4x11 Direct Administration

4x12 Purchased Administration

4x21-370 Case Management — T-19 Funded

4x21-374 Case Management-Medicaid Match

4x21-375 Case Management-County Funded

4x21-399 Other

4x22 Service Management

ax<| << x| |x|x|x| ==

4x31 Transportation (Non-Sheriff)

XX [ XEXIX| [X| | X|XIX==20

XX [ XEIX| [X| |X|X[X| ©OO

4x32-320 Homemaker/Home Health Aides

4x32-321 Chore Services

4x32-322 Home Mariagement Services

4x32-325 Respite

4x32-326 Guardian/Conservator

4x32-327 Representative Payee

4x32-328 Home/Vehicle Modification

4x32-329 Supported Community Living

4x32-399 Other (*CMI- SCL) (*MR-HCBS/CDAC)

4x33-345 Ongoing Rent Subsidy

XEXIX| [ X|X]|X

< [BRRIR >< | < =i ><
x| x| X[

4x33-399 Other

4x41-305 Outpatient

4x41-306 Prescription Medication (MI-covered
under General Assistance -Fund 01)

P

4x41-307 In-home Nursing
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Muscatine County Community Services
Mental Health Services

4X41-399 Other

SERVICE

ASs

4x42-305 Outpatient

4x42-309 Partial Hospitalization

4x42-399 Other

4x43 Evaluation

4x44-363 Day Treatment Services

4x44-396 Community Support Program

4x44-397 Psychiatric Rehabilitation

4x44-399 Other

4x50-360 Sheltered Workshop Services

4x50-362 Work Activity Services

4x50-364 Job Placement Services

4x50-367 Adult Day Care

QX <

4x50-368 Supported Employment Services

4x50-369 Enclave

4x50-399 Other

4x63-310 Community Supervised Apartment
Living Arrangement (SCL) 1-5 Beds

| |x<|<PRI<EIx| |x|x<Kx RXx<-=20

X |XE

X1 XXX XXX

4x63-314 Residential Care Facility (RCF
License) 1-5 Beds

4x63-315 Residential Care Facility for Mentally
Retarded (RCF/MR License) 1-5 Beds

4x63-316 Residential Facility for the Mentally Il
(RCF/PMI License) 1-5 Beds

4x63-317 Nursing Facility (ICF, SNF, or
ICF/PMI License) 1-5 Beds

4x63-318 Intermediate Care Facility for
Mentally Retarded (ICF/MR License) 1-5 Beds

4x63-329 Supported Community Living

4x63-399 Other 1-5 Beds

4x64-310 Community Supervised Apartment
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Living Arrangement (SCL) 6-15 Beds

SERVICE

4x64-314 Residential Care Facility (RCF) 6-15
Beds

X==20

4x64-315 Residential Care Facility for Mentally
Retarded (RCR/MR License) 6-15 Beds

Xl X AS=S

4x64-316 Residential Care Facility for the
Mentally Il (RCF/PMI License) 6-15 Beds

4x64-317 Nursing Facility (ICF, SNF, or
ICF/PMI License) 6-15 Beds

4x64-318 Intermediate Care Facility for
Mentally Retarded (ICF/MR License) 6-15 Beds

4x64-399 Other 6-15 Beds

4x65-310 Community Supervised Apartment
Living Arrangement (SCL) 16 & over Beds

4x65-314 Residential Care Facility (RCF
License) 16 and over Beds

4x65-315 Residential Care Facility for Mentally
Retarded (RCF/MR License) 16 and over Beds

4x65-316 Residential Care Facility for Mentally
Il (RCF/PMI License) 16 & over Beds

4x65-317 Nursing Facility (ICF, SNF, or
ICF/PMI License) 16 and over Beds

4x65-318 Intermediate Care Facility for the
Mentally Retarded (ICF/MR License)

4x65-399 Other 16 and over Beds

4x71-319 Inpatient/State Mental Health
Institutes

4x71-399 Other

4x72-319 Inpatient/State Hospital Schools

4x72-399 Other

4x73-319 Inpatient/Community Hospital | comendee

only
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4x73-399 Other

SERVICE M

X—=0

4x74-300 Diagnostic Evaluations Related to X
Commitment

4x74-353 Sheriff Transportation

X X| X
X X OO

4x74 393 Legal Representation for X | X
Commitment ,

4x74-395 Mental Health Advocates X | X | X
4x74-399 Other X | X

X included on State service matrix

#
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