Iowa Department of Human Services

Contract No. MED 04-037


First Amendment to the Contract

This Amendment modifies, to the extent specified below, the terms and conditions of the Contract for Iowa Medicaid Enterprise Implementation and Support Services, IME/ISS, (the “Contract”) between the State of Iowa, Iowa Department of Human Services, (the “Department”) and Software Engineering Services, Inc.(the “Contractor”) effective as of April 19, 2004.  This Amendment is effective as of June 18, 2004 and will remain coterminous with the Contract.

Section 1.  Amendment to Contract.   The Contract is amended as follows:

1. The Contractor will be responsible for providing a resource that can perform specific activities to define all of the data needs of the Department and all nine (9) Iowa Medicaid Enterprise (IME) components.  Specific activities to be performed by the Contractor include:

Medicaid Data Architect – Reports directly to the Project Management Office Project Manager

· Project Planning

· Review and validation of current IDHS MMIS Data Warehouse (DW)

· Requirements Analysis

· Facilitate Requirement Analysis walkthrough(s) sessions with all IME Components and the Department

· Documentation of all Data Needs of the nine (9) Components and the Department

· Data Modeling of all data needed

· Leadership for the IME/ISS DW, including but not limited to: infrastructure, data needs, data modeling, Query capabilities, Backup and Recovery of DW, reporting requirements, interface requirements

Deliverables:
· Requirements document(s) for each of the nine (9) IME components

· Data Warehouse Requirements Traceability Matrix for all Data Warehouse requirements from all nine components, as well as the metadata management requirements

· Proposed alterations to the Data Model for the MMIS Data Warehouse (updated data model)

· Proposed alterations to the business process models for the data warehouse, update, query and reporting processes

· Proposed alterations to all interface input and output files

· Proposed changes to interfaces and data acquisition processes

· Proposed updates to the data warehouse architecture documentation

The Medicaid Data Architect’s hours will not exceed 1040 hours at a rate of $88.00 per hour.  The hourly rates for this position shall include all travel and expenses.

2. The Contractor will be responsible for providing resources that can perform specific activities to:

MITA Coordinator – Reports directly to the DHS Project Director

· Gain understanding and expertise with CMS’ evolving Medicaid Information Technology Architecture (MITA) framework

· Ensure integration of MITA principles, guidance, standard and technical solutions as appropriate into Iowa Medicaid’s information technology planning and procurement activities

· Identify and communicate issues resulting from Iowa’s use of MITA, work with the CMS MITA team in a collaborative approach

· Identify and formulate standard recommendations to the CMS MITA Team

· Conduct business architecture and process modeling to validate/pilot MITA standards

· Conduct data analysis to support enterprise architectural planning in regards to MITA framework

· Identify and assess opportunities to leverage and integrate MITA framework standards

· Collect data and process elements from the Iowa Medicaid Enterprise to recommend to CMS MITA standards repository

· Create necessary conceptual flow diagram and technical architecture documentation required to support CMS MITA initiatives

· Attend and participate in required CMS MITA Team meetings and conference calls

· Conduct ongoing review and analysis of MITA’s architecture framework, models, and standards documentation

· Provide required project and status report information

Enterprise Process Consultant – Reports directly to the DHS Project Director

· Support MITA initiatives

· Act as Iowa Medicaid contingent MITA Coordinator

· Provide continuity

· Review and validate findings and recommendations of MITA Coordinator



Deliverables

· Project plan with assigned tasks, allocated resources and milestones by August 2, 2004

· Bi-weekly status reports due the Monday following the end of the two week period.

· Monthly Iowa Medicaid Enterprise MITA Analysis Report due by the 5th of the month following the end of the month.

· Quarterly Iowa Medicaid Enterprise MITA Utilization and Participation Report (including enterprise data and process analysis) due by the 10th of the month following the end of the quarter 

· MITA Framework Standard Recommendations (as appropriate)

· Technical Assessment – Enterprise, Data Security, Technology (as appropriate)

MITA Coordinator’s hours will not exceed 2080 hours at a rate of $112 per hour;

Enterprise Process Consultant’s, hours will not exceed 700 hours at a rate of  $112 per hour.  The hourly rates for these positions shall include all travel and expenses.

Section 2.  Ratification

Except as expressly amended and supplemented herein, the Contract shall remain in full force and effect, and the parties hereby ratify and confirm the terms and conditions thereof.

Section 3.   Authorization

Each party to this Amendment represents and warrants to the other that:

1.1 It has the right, power, and authority to enter into and perform its obligations under this Amendment.

1.2 It has taken all requisite actions (corporate, statutory, or otherwise) to approve execution, delivery and performance of this Amendment, and this Amendment constitutes a legal, valid and binding obligation upon itself in accordance with its terms.

Section 4.  CMS Contingency.  This Amendment is subject to and contingent upon CMS approval.
Section 5.   Execution

IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and for other good and valuable consideration, the receipt, adequacy and legal sufficiency of which are hereby acknowledged, the parties have entered into the above Amendment and have caused their duly authorized representatives to execute this Amendment.

State of Iowa, acting by and through the Iowa Department of Human Services

By:  _____________________________________       Date:  ____________________________

Kevin W. Concannon

Director

Software Engineering Services

By:  ____________________________________        Date:  ____________________________

Esper Smith

Director, Business Operations

